Village of Stockbridge

FEBRUARY 19, 2026
FISCAL YEAR 2027 BUDGET REVIEW




Overview

Intfroduction to the Budget Process

Overview for Fiscal Year (FY) 2027- March 1, 2026- February
28, 2027

Public Hearing on Budget
Council consideration of the budget



Intfroduction to the Budget Process

Legal Requirements of a Budget
Financial Environment
Key Budget Assumptions
General Fund Revenues
General Fund Expenditures
Fund Balance of the General Fund
All Other Funds



Legal requirements for a municipal

budget (State law)

Public Act 2 of 1968, as amended, Uniform Budgeting
and Accounting Act defines the following:

Budget appropriation MUST be in place before a governmental
unit may commit to spending money. (Section 14 (3))

Must include prior year actual, current year estimates, and the
proposed budget amount (Section 15 (1))

Balanced Budget: A budgetin which revenues equal or
exceed expenditures. Revenues can include a use of fund
balance. (Section 15 (2))



Legal requirements for a municipal

budget (State law)

Public Act 2 of 1968, as amended, Uniform
Budgeting and Accounting Act, defines the
following:

Must include ALL special revenue funds & the General Fund (Section 16 (1)).
This is called the General Appropriations Act. You may adopt budgets for other
fund types and this is called a special appropriation act.

The General Appropriations Act must include the numbers of mills of ad
valorem taxes to be levied and the purpose for the levy. This is also known as
the “Truth in Budgeting Act”. (Section 16 (2))

The governing body may adopt the budget by line item, by department, or by
fund.



Financial Environment

Property Tax Revenue

Headlee and Proposal A Constraints
Proposal A of 1994

Created new methodology to determine property values for tax purposes.

Prior to Proposal A, property taxes were levied on State Equalized Value (SEV). Now taxes are levied on Taxable Value.
Under Proposal A, each property has an Assessed Value, a Capped Value and a Taxable Value.

Assessed Value is one-half of the assessor’s estimate of frue market value.

Capped Value is equal to the prior year's Taxable Value adjusted for inflation. The inflation rate multiplier is limited to the lesser of inflation or
5 percent, and can sometimes be a reduction.

Taxable Value is equal to the lesser of Assessed Value or Capped Value.

Upon fransfer, Taxable Value is “uncapped” and reset to Assessed Value.
State-shared revenue
Dependent on the State of Michigan budget appropriations
Does not keep pace with inflation

Very sensitive to the economy (sales and use tax)



Key Revenue Budget Assumptions

Tax Revenue 2.7%

State-shared Revenue Reduction per State estimates
Special Assessment Revenue Added for $100,000

Police

Interest Income Decreasing due to lower interest rates



Fiscal Year 2027 Proposed General Fund

Revenue-$1,332,752

$337.516, 25‘%

$100,000, 8%\'

$296,700, 22%/

$426,932, 32%

$171,604, 13%

Taxes and PILOT

State-shared Revenue

= Grant Income-County

= Special Assessments

All Other Revenue



Fiscal Year 2027 Proposed General Fund

Expenditures by Department-$1,321,456

$17.864, 1.4% $73,805, 5.6%

\ ‘
$51,176,39%

$296,700, 22.5%

$170,637, 12.9%
Village Council & Manager

Finance/Treasurer
= Village Office
= Police
Garbage Service
= Parks-less County Grant
m County Grant
= All Other Expenditures

$216,575, 16.4%

$371,099, 28.1%

$123,600, 9.4%



General Fund Revenues and

Expenditures Summary

General Fund Projected Revenues $1,332,752
General Fund Projected Expenditures ($1,321,456)
General Fund Revenues Net of Expenditures $11,296

Includes: General Fund (Non-recurring) ($65,000)



Fund Balance Summary for the

General Fund
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Other Operating Funds for 2026-2027

Revenues
Expenditures
Net

Estimated
Fund Balance
or Spendable
Net Assets

$128,000
($217.,663)
($89,663)

$395,990

$214,500
($111,544)
$102,956

$650,260

$71,075
($65,945)
$5,130

$5,307

$514,678
($377.,805)
$136,873

$115,707

$443,185
($423,832)
$19,353

$4,373



Questions®e




