


3. Sewer Line Maintenance and Engineering 
Current Situation and Challenges 

¶ Plugging issues in the sewer line between the lift station and the main. 
¶ Discussion on maintenance responsibility and cost-sharing proposals. 

Historical Context and Installation 
¶ Line engineered to connect with infrastructure from 2016. 
¶ Current user required to connect at significant expense. 

Water Flow and Volume Requirements 
¶ Minimum of 200 gallons needed to prevent clogs. 
¶ System pumps over 200 gallons each cycle to clear the line. 

Solutions and Improvements 
¶ Increased pump volume and strainers introduced to reduce clogs. 
¶ No issues reported in the past eight months. 

4.Sewer System Concerns and Solutions 
Current Status and Concerns 

¶ Sewer issue resolved with no problems in the past seven to eight months. 
¶ Concerns about future costs if the system fails again. 

 
 
 

Risk and Liability 

¶ Low risk to the village with collaborative resolution expected. 
 

Proposed Solutions and Options 

¶ Install strainers in new buildings and ensure adequate water volume. 
¶ Shared risk approach proposed if current improvements fail. 

Additional Measures 

¶ Additional filtration systems planned for buildings two and three. 
¶ Solid waste collected and disposed of in dumpsters. 

Ordinance and Compliance 
Ordinance 34-102 

¶ Prohibits discharges that could obstruct sewer flow. 

Future Considerations 
Backup Plans 

¶ Contingency plans for system failure, including rerouting the sewer line. 





¶ All projects approved with intention to start next year. 

Permit Application Deadline 
¶ Applications due before November 8, 2025, to avoid issues. 

Permit Strategy and Construction Process 
Permit Strategy 
¶ One permit for simultaneous construction, separate permits for sequential. 
¶ Separate permits allow for individual Certificate of Occupancy issuance. 

Construction Timeline 
¶ Staggered start planned with all permits pulled before next November. 

Ordinance and Compliance 
Ordinance Compliance 
¶ No changes to the approved site plan without re-approval. 
¶ 18 months to complete construction with possible extensions. 

 

Adjourn  
¶ Motion to adjourn by Daryl Anderson second by Jennifer Conant . Voice vote  Approved 

unanimously. 
¶ P.C. Meeting adjourned at 7:42 p.m. 

November 09, 2024  
Minutes Prepared by  
Daryl Aderson 
Chair Village of Stockbridge Planning Commission  

Suggested Action Items 

 [ ] Ensure all necessary applications for connecting new buildings to the sanitary system are 
submitted.. 
 [ ] Continue monitoring the effectiveness of increased pump volume and strainers in preventing 
clogs. 
 [ ] Monitor compliance with ordinance 34-102 to prevent future sewer obstructions. 
 [ ] Ensure the site plan approval is documented with the correct date and details. 
 [ ] Provide unapproved meeting minutes by tomorrow. 
 [ ] Submit all building permit applications before November 8, 2025. 
 [ ] Ensure no changes are made to the site plan without re-approval. 
 [ ] Request extensions before deadlines if construction cannot be completed in time. 

 

AI Suggestion 
AI has identified the following issues that were not concluded in the meeting or lack clear 
action items; please pay attention: 



1. Monitor compliance with ordinance 34-102 to prevent future sewer obstructions and ensure 
strainers and additional filtration systems are installed in the new buildings. 

2. Provide unapproved meeting minutes by tomorrow to facilitate the building permit process and 
submit all building permit applications before November 8, 2025. 
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To Village of Stockbridge Council, Village employees, Village Residents, and stakeholders: 

 

 

The preparation of the budget with the assistance of the Finance Committee as well as Department Heads has been challenging to say 
the least. With significant changes in staffing, operational procedures, newly implemented policies, adjustments to contracted services, 
the addition of a village hall and changes in GL numbers, the budget needed to be rebuilt from the ground up. The aim of this budget is 
to provide a financial plan for the coming year, as well as providing the transparency expected by constituents. 

As I worked through this budget process, I gained a greater understanding of the Village's strengths, weaknesses, and highest 
concerns. I believe that the proper implementation of the budget and the improvement of budget processes will lead to the improved 
financial health of the Village. It is my goal to continue developing strategic plans and policies that lay out a road map for the future of 
The Village enabling data driven decision making and reducing reactive expenditures. 

I am incredibly thankful to the Council and staff for providing me with assistance, patience and support throughout the budget process. 
It has been an honor to be part of this intensive dive into the financial structure of the Village.  However, when the final budget is 
adopted, I am most excited to be able to implement the improvements and growth planned for the year to come. 

 

Sincerely,  

Jill Marie Ogden 

Village Council President 

Village Manager 

  



 

 
EXECUTIVE SUMMARY 

 

February 21, 2024 

 

The following is the Proposed FY 2024-2025 Budget for the Village of Stockbridge, County of Ingham, State of Michigan.  

 

OVERVIEW:  
 

As The Village continues to observe evidence of growth, there is an expectation of an increase in tax revenues for the 2024-2025 fiscal 
year. Although, at first glance of the General Fund revenues, it appears that revenues are down from the previous year. The decrease in 
revenue is directly related to the spend-down of the Ingham County Parks & Recreation grant of $280,000.00 invested into the 
Veterans Memorial Park.  

The Sewer and Water Funds will also experience increased revenues due to the recent adoption of a 5% increase in rates and ready to 
serve fees.  The Village Council may take further action later this year regarding utility charges upon the completion of a rate study 
currently in progress. 

As there is expectation for an increase in revenue, there are increased allocations from the previous budget. The most notable 
adjustments reflected in the budget are wage-related allocations and the acquisition of a Village Hall. TheAlsoAlso, the Village office, 
Police Department, and Department of Public Works are now fully staffed. Comparable wages, appropriate professional development, 
training, and the addition of part-time support positions resulted in increased personnel expenses. The implementation of wage 
structures and review of employer expenses will ensure wage related allocation remains stable. The addition of the new Village Hall 
brings its own increase in operational expenses. These expenses are, but is expected to be offset by bringing a source of additional 
revenue through hall rental fees. Revenue generated will be reinvested directly into building maintenance, improvements, and 
renovations. The facility also provides better access for residents to Village services, opportunity for increased community outreach 
and the potential for intergovernmental collaboration.  The hall currently has an obligation of approximately $190,000.00 through a 
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15-year purchase agreement. The change in overhead expenses to provide services has also led the Village office to evaluate fees and 
fines to ensure accurate charges are assessed.  

The Major and Local Street funds have healthy balances to support planned projects. However, the Cemetery Funds have expenditures 
higher than the estimated revenues. Although both street funds have balances to support the planned capital outlay, the cemetery fund 
will still need to be supplemented from the general fund. The increased revenues resulting from the cemetery millage approved during 
the previous budget process have largely accomplished the goal of properly funding the cemetery. Review of fees and expenditures 
will be made to balance the fund in future budget cycles.  

Overall, the estimated revenue for all funds is greater than the total allocations, leaving a surplus added to the fund balance. 

 

Economic trends that will continue to be watched by the Village include: 

¶ property tax revenue. 
¶ state shared revenues. 
¶ personal property tax revenues. 
¶ health insurance premium rates. 
¶ retirement funding levels. 
¶ supply expenses and supply chain complications. 
¶ fuel and energy expenses.  

 

Assumptions that have been made in drafting the FY2024-2025 Budget include:  

¶ The inflation rate is projected to decrease from 3.2% in 2023 to 2.4% in 2024 and 2.2% in 2025; keeping payroll expenses, 
supply, and contracted service expenses more reliable in comparison to the steep climb of inflation seen in recent years. 

¶ Taxable value of real property is projected to continue to rise at a steady rate over the next 5 years. 
¶ Management and staff continue to research and implement cost-saving measures. 
¶ Departments continue evaluating relevant permits, fines, and fees. 
¶ The Implementation of financial procedures and policies to ensure accurate accounting and recording of fund activity. 
¶ Researching and pursuing potential future revenue sources. 



 

¶ Continuingcontinuingcontinuing to implement procedures for better utility billing collection. 
¶ Improvedimprovedimproved coordination of equipment replacement and /repair. 
¶ Improvedimprovedimproved management of customer payment plans  
¶ Management evaluation of policies and procedures to insure increased accountability and productivity. 
¶ Continuedcontinuedcontinued acceptance of payments by credit card over the internet, telephone, or in-person at The Village 

Hall. 
¶ Professionalprofessionalprofessional development services provided to staff to ensure the greatest level of expertise and 

service provided to residents. 

 

The budget will reflect: 

 
¶ Wages and benefit increases, raising base compensation to assist with retention and staying current with market value. 

¶ Professional development and training to insure improved efficiency, increased reliability, and improved consumer confidence. 
¶ Building improvements for the new Village Hall and offices improving accessibility to residents. 
¶ Expansion of the Parks & Recreation Department for community enrichment. 
¶ Expansion of the Police department including the addition of a K9 Unit. 
¶ Improvements to municipal parking, sidewalks, road maintenance and updated signage.  
¶ Routine street cleaning and storm drain jetting. 
¶ Treetreetree removal and trimming in the cemetery. 
¶ Capital improvements in the sewer and water departments. 
¶ Replacement of a plow blade and upgrade of a work truck adding a dump truck to the fleet 

 

The Village's overall budget for expenditures is $ 2,249,988.92. an increase from $1,798,445.00 in 2023.  

 

The increase in expenses is due toAREARE DUE TO the Capital Improvement projects planned, increased supply and labor costs, 
Village Hall improvements and professional development.  



 

 

Total budgeted expenditures, including inter-fund transfers are as follows:  

 

EXPENDITURES BY 
FUND 2022-23 2023-24 2024-25 
FUND DESCRIPTION BUDGET BUDGET REQUESTED 
101 GENERAL 669943.2 820585 941967.9 

202 
MAJOR 
ROADS 35253.37 180910 198568.2 

203 
LOCAL 
ROADS 46535.52 204000 218804.5 

211 CEMETERY 41390.78 41850 68218.37 
590 SEWER 280614.7 330100 459870 
591 WATER 169125.7 220500 362560 

 

PERSONNEL: 
 

The attached budget includes six full-time positions (Village Clerk, Police Chief, 1 Police Officer, DPW Supervisor, 2-DPW Laborers) 

Seven part-time positions (Village Manager, treasurer, 2 officers, DPW Superintendent, Grant Writer/administrative assistant and 1 
seasonal DPW laborer.). 

The total wages projected are approximately $550,000.00. 

The total cost of providing benefits to Village employees exceeds $100,000.00.  

Personnel allocations make up nearly $70% of the general fund expenses. 
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The General Fund budget has revenues of $942,500.00 and expenditures of $Н941,967.85 leaving a projected fund balance of $532.15,  

  

Property tax revenues have changed as follows:  

 

TAX REVENUE  2022 ACTUAL 
2023 

BUDGETED 
2023 
YTD 

2024 
PROJECTED % INCREASE 

CURRENT REAL 
PROPERTY 

 
319,153319153319153.7 320000 371741 370000                  0.137422568 

 
PERSONAL PROPERTY  19819.62 

 
 
                     
20000  
                     
20,000 ΝΤΠΦΝ  

                       
25000                              0.2072152 

SALES TAX REV 
SHARING 141999.4 140000 150328 150000                  0.0533374 

 

 

Millage rates will remain consistent from fiscal year 2023 as follows. 

 

FISCAL   
YEAR 

GENERAL 
OPERATING 

LOCAL 
ROADS CEMETERY 

              
TOTAL 

2022 11.3880,  4.2238,  0   15.6118 
2023 11.3880,  4.2238,  0Ю75 16.3618  
2024 11.3880,  4.2238,  0.75 

    
16.3618  
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The Major Streets budget has revenues of $130,000.00, and expenditures of   $198,568.20, leaving a projected fund balance of 
$68,568.20.  

The current fund balance will support the capital outlay. 

  

The Local Street budget has revenues of $200,000.00 and expenditures of $218,804.50, leaving a projected fund balance use of 
($18,804.50). 

The current fund balance will support the capital outlay. 
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The perpetual care fund for the cemetery has budgeted revenues of $3,500.00. 

There are no budgeted expenditures as this fund is for care of the cemetery after all lots have been sold. 

 

The Cemetery budget has revenues of $59,000.00 and expenditures of $68,218.37 leaving a projected fund balance use of ($9218.37) 

The millage that was adopted prior to fiscal year 2023, increased the revenue of $24,404.00 to the Cemetery Fund last year. 

The fund may still need to be supplemented from the general fund. 
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The Sewer Fund budget has revenues of $540,000 and expenditures of $459,870.00 leaving a projected fund balance of $80,130.00.  

  

Revenues were projected based on rate increases for FY 2024. The rates in comparison are:  

RATE PER 1,000 G 
GAL   

FY 2023  FY2024 
% 
INCREASED 

 

$6.80 $7.10 5% 
 

 

READY TO SERVE   

FY 2023 FY2024 
% 
INCREASED 

99.15 104.10 5% 
 

The Water Fund budget has revenues of $390,000.00, and expenditures of $362,560.00 leaving a projected fund balance of $27,440.00.  

  

Revenues were projected based on rate increases for FY 2023. The rates comparison are as follows:  

 

 
PER 1,000 GAL  

FY 2023 FY2024 
% 
INCREASED 

$4.80 $5.04 5% 
   

READY TO SERVE 
Ͼњ  
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FY 2023 FY2024 
% 
INCREASED 

61.02 64.07 5% 
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Currently the motor pool fund is not in service.  It is the plan of management to develop and implement the motor pool fund within the 
fiscal year with guidance from the Finance Committee and approval of the Village Council. 

 

A Motor Pool Fund serves the purpose of "renting" equipment to the user department, and over the useful life of the equipment, 
recovers the original acquisition cost and some inflationary replacement costs as well. The use of this fund will ensure equipment 
replacement and repairs continue a routine schedule, reducing emergency costs and making strategic budgeting possible. 
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The SDDA fund budget has been approved by the SDDA board and the Village Council and includes revenues of $208,000.00 and 
expenditures of $204,200.00 leaving a projected fund balance of $3,800.00.  

The complete adopted budget can be found as an appendix of this budget. 
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The proposed fiscal year 2024-2025 budget is the result of efforts to develop a transparent financial plan for all stakeholders. It is 
clearly recognized that over the next year continued efforts will need to be made to keep expenditures within or below their budgeted 
amounts, keep a vigilant watch on revenues to be prepared for any fluctuations which would require budget amendments, attention to 
quarterly reporting and constant communication among staff facilitating these efforts. A large increase in this budget is contributed to 



 

increased staffing and wages.  It is recognized that it is necessary to stay competitive with wages to assist in staff retention and having 
a full staff makes it possible to provide the level of service the residents and businesses of the Village deserve.  Although there are 
positive indicators for the future of the Village in the budget, it must be realized that the Village of Stockbridge is not exempt from the 
current economic conditions of Ingham County, the State of Michigan, or the Nation. We are fortunate that the Village is in a time of 
growth. Opportunities for an increase in revenue are emerging and the Village continues striving to be a welcoming place for the 
residents and local commerce. The Village continues to work with surrounding municipalities and authorities to create innovative 
ideas to reduce expenses and share services. The staff makes every effort to achieve a high level of customer service and stays mindful 
of finding ways to provide services at lower costs with the same level of service or services better than have been provided in the past. 

Finally, The Village acknowledges and expresses appreciation to Council, and Village employees for their hard work and dedication 
each day. Each person takes his or her job as a public servant seriously. Without our terrific team, this budget would not be possible. It 
is to their credit that the finance committee presents this budget to the Village Council for approval.  

 

Respectfully Submitted by The Village Council Budget Committee 

Compiled by Jill Marie Ogden, Village Manager 
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October 2023 

Launch budget process with department heads.  

Schedule Budget Committee meetings. 

October 25, 2023, at 4pm Budget Committee meets. 

 

November 2023 

November 1, Budget Committee meets. 

November 15 Budget Committee meets. 

November 29 Budget Committee meets. 

 

December 2023 

Budget Proposals received from department heads. 

December 13 Budget Committee meets. 

December 27, Budget Committee meets. 



 

 

January 2024 

January 24, Budget Committee Meets 

 

February 2024 

Final Budget is compiled. 

February 5th, budget hearing scheduled. 

February 12, Budget Hearing is sent to the newspaper. 

February 14, Budget Committee meets. 

February 15, Budget Hearing Notice is published in the newspaper. 

February 16, final budget is distributed to Village Council. 

February 16, Budget is available for review to the public. 

February 21, Approval of budget amendments for fiscal year 2023. 

February 21, Budget Hearing  

February 21, Adoption of Budget  
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 fund 101 - general          
         2022-23   2023-24   2024-25  
         ACTIVITY   AMENDED   REQUESTED  
 GL NUMBER   DESCRIPTION     BUDGET   BUDGET  

          
          

 ESTIMATED REVENUES          
 Dept 000 - GENERAL          
 101-000-403.000   CURRENT REAL PROPERTY     $319,153.65         $320,000.00     $370,000.00  

 101-000-407.000  
 DELINQUENT REAL 
PROPERTY        $38,538.59            $39,000.00        $50,000.00  

 101-000-408.000  
 SPECIAL ASSESSMENT 
REVENUE                            -   $0.00                                 -   $0.00           $1,000.00  

 101-000-416.000   PERSONAL PROPERTY        $19,819.62            $20,000.00        $25,000.00  

 101-000-445.000  
 INTEREST/PENALTIES ON 
TAXES                            -   $0.00                                 -   $0.00                            -   $0.00  

 101-000-500.000   ESCROW                            -   $0.00                                 -   $0.00                            -   $0.00  

 101-000-504.000  
 GRANT-5 HEALTHY 
TOWNS     $117,900.00         $280,400.00                            -   $0.00  

 101-000-515.000   DONATIONS                            -   $0.00                                 -   $0.00                            -   $0.00  
 101-000-543.000  PD TRAINING GRANT               $500.00                    $500.00               $500.00  

 101-000-573.000  
 LOCAL COMMUNITY 
STABILIZATION         $16,909.77            $17,000.00        $20,000.00  

 101-000-574.000   SALES TAX REV SHARING     $141,999.39         $140,000.00     $150,000.00  
 101-000-575.000   STATE LAKELANDS TRAIL           $1,323.95               $2,000.00           $2,000.00  

 101-000-578.000  
 LIQUOR TAX STATE 
SHARED REVENUE           $1,932.70               $2,000.00           $2,000.00  
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 101-000-607.000   MISCELLANEOUS        $30,531.55               $5,000.00           $5,000.00  

 101-000-608.000  
 SDDA REIMBURSEMENT 
FOR SERVICES                            -   $0.00                                 -   $0.00        $55,000.00  

 101-000-618.000   ADMIN FEES ON TAXES           $5,172.38               $5,500.00           $6,000.00  
 101-000-619.000   NSF CHECKS               $120.00                    $100.00               $100.00  
 101-000-626.000   REFUSE COLLECTION        $90,745.12         $133,000.00     $135,000.00  
 101-000-627.000   REFUSE PENALTIES           $1,451.00               $1,500.00               $500.00  

 101-000-631.000  
 POLICE ADMINISTRATION 
SERVICES               $386.00                    $400.00               $400.00  

 101-000-631.002   302 FUNDS                            -   $0.00                                 -   $0.00                            -   $0.00  
 101-000-631.003   CONTRACTED SERVICES                            -   $0.00                                 -   $0.00                            -   $0.00  
 101-000-631.004   RECRUIT                            -   $0.00                                 -   $0.00                            -   $0.00  

 101-000-663.000  
 INTEREST ON BANK 
ACCOUNT                            -   $0.00            $15,000.00        $15,000.00  

 101-000-665.000   TOWER LAND LEASE           $8,875.32            $10,000.00        $10,000.00  
 101-000-665.001   FIBEROPTIC SERVICE                            -   $0.00                                 -   $0.00                            -   $0.00  
 101-000-665.002   HALL RENTAL                            -   $0.00                                 -   $0.00        $12,000.00  
 101-000-666.000   FINES AND FORFEITURES               $681.50                                 -   $0.00           $2,000.00  
 101-000-667.000   EQUIPMENT RENTAL           $8,975.60            $10,000.00        $70,000.00  

 101-000-668.000  

 
DIVIDENDS/REIMBURSEME
NT           $3,155.00               $1,000.00           $1,000.00  

 101-000-669.000   TELECABLE FRANCHISE           $7,730.79               $9,000.00        $10,000.00  
 101-000-680.000   SALE OF FIXED ASSETS               $500.00                                 -   $0.00                            -   $0.00  
   Totals for dept 000 - 
GENERAL       $816,401.93     $1,011,400.00     $942,500.00  

          
 Dept 301 - POLICE 
ADMINISTRATION          
 101-301-694.000   RETURN LIQ LIC FEES                  $41.25                    $100.00                            -   $0.00  
   Totals for dept 301 - 
POLICE ADMINISTRATION                    $41.25                    $100.00                            -   $0.00  
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 TOTAL ESTIMATED 
REVENUES       $816,443.18     $1,011,500.00     $942,500.00  

          
          

 APPROPRIATIONS          
 Dept 101 - VILLAGE 
COUNCIL          
 101-101-701.000   SALARY (MEETINGS)           $5,385.00               $5,000.00           $4,800.00  

 101-101-712.000  
 EMPLOYERS SHARE 
MEDICARE INS                  $22.77                                 -   $0.00                  $69.60  

 101-101-715.000  
 EMPLOYER'S SOCIAL 
SECURITY                  $87.42                                 -   $0.00               $297.60  

 101-101-801.000   LEGAL FEES        $27,566.53            $20,000.00        $20,000.00  
 101-101-818.000   CONTRACTED SERVICES                            -   $0.00                                 -   $0.00                            -   $0.00  

 101-101-956.000  
 MISCELLANEOUS 
EXPENSES                            -   $0.00                                 -   $0.00                            -   $0.00  

 101-101-957.000  
 PROFESSIONAL 
DEVELOPMENT               $255.00               $1,000.00           $3,000.00  

   Totals for dept 101 - 
VILLAGE COUNCIL          $33,316.72            $26,000.00        $28,167.20  

          
 Dept 171 - VILLAGE 
PRESIDENT          
 101-171-701.000   SALARY (MEETINGS)               $160.00                    $200.00                            -   $0.00  

 101-171-712.000  
 EMPLOYERS SHARE 
MEDICARE INS                     $2.32                                 -   $0.00                            -   $0.00  

 101-171-715.000  
 EMPLOYER'S SOCIAL 
SECURITY                     $9.92                                 -   $0.00                            -   $0.00  

   Totals for dept 171 - 
VILLAGE PRESIDENT                 $172.24                    $200.00                            -   $0.00  

          
 Dept 172 - VILLAGE 
MANAGER          
 101-172-702.000   SALARIES AND WAGES                            -   $0.00                                 -   $0.00        $29,900.00  
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 101-172-712.000  
 EMPLOYERS SHARE 
MEDICARE INS                            -   $0.00                                 -   $0.00               $433.55  

 101-172-714.000  
 BCBS MEDICAL 
INSURANCE                            -   $0.00                                 -   $0.00                            -   $0.00  

 101-172-715.000  
 EMPLOYER'S SOCIAL 
SECURITY                            -   $0.00                                 -   $0.00           $1,853.80  

 101-172-860.000   TRANSPORTATION                            -   $0.00                                 -   $0.00           $1,500.00  

 101-172-910.000  
 INSURANCE & RISK 
MANAGEMENT                            -   $0.00                                 -   $0.00                  $50.00  

 101-172-957.000  
 PROFESSIONAL 
DEVELOPMENT                            -   $0.00                                 -   $0.00           $2,500.00  

 101-172-958.000   DUES AND MEMBERSHIPS                            -   $0.00                                 -   $0.00               $250.00  
 101-172-970.000   CAPITOL OUTLAY                            -   $0.00                                 -   $0.00           $3,000.00  
   Totals for dept 172 - 
VILLAGE MANAGER                            -                                     -   $0.00  $0.00        $39,487.35  

          
 Dept 200 - INGHAM 
COUNTY          
 101-200-970.000   MEMORIAL PARK GRANT     $107,353.81                                 -   $0.00                            -   $0.00  
   Totals for dept 200 - 
INGHAM COUNTY       $107,353.81                                 -   $0.00                            -   $0.00  

          
 Dept 215 - 
CLERK/TREASURER          
 101-215-702.000   SALARIES AND WAGES        $15,453.60            $30,000.00        $30,000.00  

 101-215-712.000  
 EMPLOYERS SHARE 
MEDICARE INS               $224.15                    $435.00               $435.00  

 101-215-714.000  
 BCBS MEDICAL 
INSURANCE           $1,118.98               $6,800.00        $10,000.00  

 101-215-715.000  
 EMPLOYER'S SOCIAL 
SECURITY               $958.15               $1,200.00           $1,860.00  

 101-215-815.000  
 RETIREMENT "IRA" 
PROGRAM           $1,183.48               $1,600.00           $2,000.00  
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 101-215-910.000  
 INSURANCE & RISK 
MANAGEMENT                            -   $0.00                                 -   $0.00                  $50.00  

 101-215-958.000   DUES AND MEMBERSHIPS                            -   $0.00                                 -   $0.00               $250.00  
   Totals for dept 215 - 
CLERK/TREASURER          $18,938.36            $40,035.00        $44,595.00  

          
 Dept 253 - TREASURER'S 
OFFICE          
 101-253-702.000   SALARIES AND WAGES                            -   $0.00                                 -   $0.00           $3,000.00  

 101-253-712.000  
 EMPLOYERS SHARE 
MEDICARE INS                            -   $0.00                                 -   $0.00                  $44.00  

 101-253-715.000  
 EMPLOYER'S SOCIAL 
SECURITY                            -   $0.00                                 -   $0.00               $186.00  

 101-253-956.000  
 MISCELLANEOUS 
EXPENSES                            -   $0.00                                 -   $0.00                            -   $0.00  

   Totals for dept 253 - 
TREASURER'S OFFICE                            -                                     -   $0.00  $0.00           $3,230.00  

          
 Dept 260 - OTHER ENTITY 
SUPPORT          
 101-260-967.000   DDA TAX PAYMENT                            -   $0.00         $100,000.00     $108,000.00  
   Totals for dept 260 - 
OTHER ENTITY SUPPORT                            -      $0.00         $100,000.00     $108,000.00  

          
 Dept 265 - VILLAGE 
OFFICE          
 101-265-702.000   SALARIES AND WAGES                            -   $0.00                                 -   $0.00                            -   $0.00  

 101-265-712.000  
 EMPLOYERS SHARE 
MEDICARE INS               $251.34                                 -   $0.00                            -   $0.00  

 101-265-715.000  
 EMPLOYER'S SOCIAL 
SECURITY           $1,074.66                                 -   $0.00                            -   $0.00  

 101-265-740.000   SUPPLIES           $1,962.60               $2,000.00           $3,000.00  
 101-265-815.000   MERS RETIREMENT           $2,788.93                                 -   $0.00                            -   $0.00  
 101-265-818.000   CONTRACTED SERVICES        $27,468.41            $26,000.00        $64,000.00  

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...



 

 101-265-850.000  

 
COMMUNITICATIONS/PHO
NE           $1,921.52               $2,500.00           $2,000.00  

 101-265-860.000   TRANSPORTATION               $222.11                    $300.00               $300.00  
 101-265-900.000   PRINTING & PUBLISHING           $3,117.20               $3,000.00           $4,000.00  

 101-265-910.000  
 INSURANCE & RISK 
MANAGEMENT           $3,500.00               $3,500.00           $3,500.00  

 101-265-920.000   PUBLIC UTILITIES                            -   $0.00                                 -   $0.00           $5,000.00  
 101-265-945.000   PURCHASE AGREEMENT        $18,000.00            $18,000.00        $18,828.00  

 101-265-956.000  
 MISCELLANEOUS 
EXPENSES        $54,311.89               $2,500.00           $2,500.00  

 101-265-957.000  
 PROFESSIONAL 
DEVELOPMENT               $309.00               $2,000.00           $5,000.00  

 101-265-970.000   CAPITOL OUTLAY                            -   $0.00               $5,000.00        $15,000.00  
   Totals for dept 265 - 
VILLAGE OFFICE       $114,927.66            $64,800.00     $123,128.00  

          
 Dept 269 - VILLAGE 
PROP/MEMORIAL 
PARK/OTHER          
 101-269-702.000   SALARIES AND WAGES        $18,082.68            $33,000.00           $9,000.00  
 101-269-702.005   DDA                            -   $0.00                                 -   $0.00                            -   $0.00  
 101-269-702.006   DNR                            -   $0.00                                 -   $0.00                            -   $0.00  

 101-269-712.000  
 EMPLOYERS SHARE 
MEDICARE INS               $302.87                    $500.00               $130.50  

 101-269-714.000  
 BCBS MEDICAL 
INSURANCE        $13,956.59               $8,000.00           $1,200.00  

 101-269-715.000  
 EMPLOYER'S SOCIAL 
SECURITY           $1,294.72               $2,600.00               $558.00  

 101-269-716.001   UNIFORMS-DPW               $896.33               $1,200.00           $1,400.00  
 101-269-717.000   TRAILS               $637.50               $2,250.00               $500.00  
 101-269-740.000   SUPPLIES           $6,740.40               $6,500.00           $6,500.00  
 101-269-744.000   FUEL           $7,664.30               $7,500.00           $2,500.00  
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 101-269-773.000   CAR ALLOWANCE           $2,800.00                                 -   $0.00                            -   $0.00  
 101-269-775.000   PARTS           $2,689.95               $4,000.00           $2,500.00  
 101-269-815.000   MERS RETIREMENT               $445.00                    $800.00           $1,200.00  
 101-269-818.000   CONTRACTED SERVICES        $26,862.43            $30,000.00        $40,000.00  
 101-269-920.000   PUBLIC UTILITIES        $31,145.70            $27,000.00        $25,000.00  

 101-269-930.000  
 EQUIPMENT 
MAINTENANCE                            -   $0.00                                 -   $0.00           $1,000.00  

 101-269-930.001   BUILDING MAINTENANCE                            -   $0.00            $10,000.00           $5,000.00  
 101-269-940.000   EQUIPMENT RENTAL           $1,252.30               $5,000.00        $15,000.00  

 101-269-956.000  
 MISCELLANEOUS 
EXPENSES                            -   $0.00               $2,000.00           $2,000.00  

 101-269-970.001   PLOW BLADE                            -   $0.00                                 -   $0.00                            -   $0.00  
 101-269-970.002   DUMP TRUCK                             -   $0.00            $25,000.00           $5,000.00  
 101-269-970.003   SIDE BY SIDE TRUCK                            -   $0.00               $2,500.00                            -   $0.00  
   Totals for dept 269 - 
VILLAGE PROP/MEMORIAL 
PARK/OTHER       $114,770.77         $167,850.00     $118,488.50  

          
 Dept 301 - POLICE 
ADMINISTRATION          

 101-301-702.000  
 SALARIES AND 
WAGES/FULL-TIME        $31,418.10            $64,000.00        $71,000.00  

 101-301-702.001  
 SALARIES & WAGES PART-
TIME OFFICERS        $33,776.77            $35,000.00        $40,000.00  

 101-301-702.002  
 SALARIES & WAGES FULL-
TIME OFFICER        $21,799.80            $47,000.00        $50,000.00  

 101-301-702.003  
 SALARIES & WAGES PREM 
& OT                            -   $0.00                                 -   $0.00                            -   $0.00  

 101-301-702.004  
 SCHOOL RESOURCE 
OFFICER                            -   $0.00            $20,000.00        $20,000.00  

 101-301-712.000  
 EMPLOYERS SHARE 
MEDICARE INS           $1,390.93               $2,300.00           $2,900.00  

 101-301-714.000  
 BCBS MEDICAL 
INSURANCE        $33,228.26            $30,000.00        $45,000.00  
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 101-301-715.000  
 EMPLOYER'S SOCIAL 
SECURITY           $5,947.39               $9,000.00        $12,400.00  

 101-301-716.001   UNIFORMS/CLEANING           $1,834.20               $2,000.00           $2,000.00  
 101-301-740.000   SUPPLIES           $2,342.14                    $500.00               $750.00  
 101-301-740.001   OPERATING SUPPLIES                            -   $0.00                                 -   $0.00                            -   $0.00  
 101-301-740.302   302 FUNDS               $500.00                    $500.00               $500.00  
 101-301-744.000   FUEL            $5,342.38               $5,000.00           $5,000.00  
 101-301-815.000   MERS RETIREMENT         $12,547.20            $28,000.00        $30,000.00  
 101-301-818.000   CONTRACTED SERVICES           $5,024.67               $8,000.00        $10,000.00  
 101-301-819.000   RECRUIT           $8,931.00            $10,800.00                            -   $0.00  

 101-301-850.000  

 
COMMUNITICATIONS/PHO
NE           $2,972.55               $3,000.00           $2,500.00  

 101-301-910.000  
 INSURANCE & RISK 
MANAGEMENT           $4,000.00               $4,000.00           $4,000.00  

 101-301-930.000  
 EQUIPMENT 
MAINTENANCE               $545.51               $1,000.00           $1,500.00  

 101-301-945.000   PURCHASE AGREEMENT                            -   $0.00                                 -   $0.00           $3,000.00  

 101-301-956.000  
 MISCELLANEOUS 
EXPENSES           $4,090.60               $1,000.00           $1,000.00  

 101-301-957.000  
 PROFESSIONAL 
DEVELOPMENT           $2,506.00               $3,000.00           $8,000.00  

 101-301-958.000   DUES AND MEMBERSHIPS                            -   $0.00                                 -   $0.00               $250.00  

 101-301-970.000  
 CAPITOL OUTLAY-POLICE 
COMPUTERS                            -   $0.00            $10,000.00                            -   $0.00  

 101-301-970.001   PLOW BLADE           $4,044.00                                 -   $0.00                            -   $0.00  
 101-301-970.002   DUMP TRUCK                             -   $0.00               $1,500.00                            -   $0.00  
   Totals for dept 301 - 
POLICE ADMINISTRATION       $182,241.50         $285,600.00     $309,800.00  

          
 Dept 317 - ZONING 
ADMINISTRATION          
 101-317-818.000   CONTRACTED SERVICES        $14,860.00            $10,000.00           $5,000.00  
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   Totals for dept 317 - 
BUILDING INSPECTOR          $14,860.00            $10,000.00           $5,000.00  

          
 Dept 444 - DEPARTMENT 
OF PUBLIC WORKS          
 101-444-702.000   SALARIES AND WAGES                            -   $0.00                                 -   $0.00           $4,200.00  

 101-444-712.000  
 EMPLOYERS SHARE 
MEDICARE INS                            -   $0.00                                 -   $0.00                  $60.90  

 101-444-714.000  
 BCBS MEDICAL 
INSURANCE                            -   $0.00                                 -   $0.00               $300.00  

 101-444-715.000  
 EMPLOYER'S SOCIAL 
SECURITY                            -   $0.00                                 -   $0.00               $260.40  

 101-444-815.000  
 RETIREMENT "IRA" 
PROGRAM                            -   $0.00                                 -   $0.00               $300.00  

 101-444-956.000  
 MISCELLANEOUS 
EXPENSES                            -   $0.00                                 -   $0.00           $2,500.00  

 101-444-958.000   DUES AND MEMBERSHIPS                            -   $0.00                                 -   $0.00               $250.00  
   Totals for dept 444 - 
DEPARTMENT OF PUBLIC 
WORKS                            -                                     -   $0.00  $0.00           $7,871.30  

          
 Dept 528 - GARBAGE 
SERVICE          
 101-528-818.000   CONTRACTED SERVICES        $79,422.69            $99,600.00     $120,000.00  
   Totals for dept 528 - 
GARBAGE SERVICE          $79,422.69            $99,600.00     $120,000.00  

          
 Dept 704 - VETERANS 
MEMORIAL PARK          
 101-704-702.000   SALARIES AND WAGES               $422.41                    $500.00        $13,600.00  

 101-704-712.000  
 EMPLOYERS SHARE 
MEDICARE INS                     $6.12                                 -   $0.00               $197.20  

 101-704-714.000  
 BCBS MEDICAL 
INSURANCE                            -   $0.00                                 -   $0.00           $1,400.00  
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 101-704-715.000  
 EMPLOYER'S SOCIAL 
SECURITY                  $26.24                                 -   $0.00               $843.20  

 101-704-740.000   SUPPLIES                            -   $0.00                                 -   $0.00           $1,500.00  

 101-704-815.000  
 RETIREMENT "IRA" 
PROGRAM                            -   $0.00                                 -   $0.00           $1,500.00  

   Totals for dept 704 - 
VETERANS MEMORIAL 
PARK                 $454.77                    $500.00        $19,040.40  

          
 Dept 721 - PLANNING          
 101-721-702.000   COMMISSIONERS                            -   $0.00                                 -   $0.00           $3,400.00  

 101-721-712.000  
 EMPLOYERS SHARE 
MEDICARE INS                            -   $0.00                                 -   $0.00                  $49.30  

 101-721-715.000  
 EMPLOYER'S SOCIAL 
SECURITY                            -   $0.00                                 -   $0.00               $210.80  

 101-721-801.000   LEGAL FEES                            -   $0.00               $2,000.00           $3,000.00  
 101-721-818.000   CONTRACTED SERVICES           $3,510.00            $19,000.00           $5,000.00  
 101-721-900.000   PRINTING & PUBLISHING                            -   $0.00               $4,000.00           $1,000.00  

 101-721-957.000  
 PROFESSIONAL 
DEVELOPMENT                  $65.00               $1,000.00           $2,500.00  

   Totals for dept 721 - 
PLANNING             $3,575.00            $26,000.00        $15,160.10  

          
 Dept 957 - EMPLOYER'S 
SHARE          

 101-957-715.000  
 EMPLOYER'S SOCIAL 
SECURITY                (($($90.28)                                -   $0.00                            -   $0.00  

   Totals for dept 957 - 
EMPLOYER'S SHARE                  (($($90.28)                                -   $0.00                            -   $0.00  

           
 TOTAL APPROPRIATIONS       $669,943.24         $820,585.00     $941,967.85  
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 NET OF 
REVENUES/APPROPRIATIO
NS - FUND 101       $146,499.94         $190,915.00               $532.15  
     BEGINNING FUND 
BALANCE       $724,484.44         $870,984.38     $870,984.38  
     ENDING FUND BALANCE       $870,984.38     $1,061,899.38     $871,516.53  
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 Fund 202 - MAJOR STREETS FUND          

    
2022-

23 
2023-

24 
2024-

25 

    
ACTIVI

TY 
AMEN

DED 
REQUE

STED 
GL         
 ESTIMATED REVENUES          
 Dept 000 - GENERAL          

 202-000-546.000   STATE SHARED REVENUES  

      
$74,893

.19  

      
$90,000

.00  

   
$130,00

0.00  

   Totals for dept 000 - GENERAL    

      
$74,893

.19  

      
$90,000

.00  

   
$130,00

0.00  
          

 TOTAL ESTIMATED REVENUES    

      
$74,893

.19  

      
$90,000

.00  

   
$130,00

0.00  
          
          

 APPROPRIATIONS          
 Dept 102 - ADMINISTRATION          

 202-102-703.000   ADMINISTATION SALARIES  
                          

-   $0.00 
                          

-   $0.00 

      
$11,000.

00  

 202-102-712.000  
 EMPLOYERS SHARE MEDICARE 
INS  

                          
-   $0.00 

                          
-   $0.00 

             
$159.50  
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 202-102-714.000   BCBS MEDICAL INSURANCE  
                          

-   $0.00 
                          

-   $0.00 

         
$1,800.0

0  

 202-102-715.000   EMPLOYER'S SOCIAL SECURITY  
                          

-   $0.00 
                          

-   $0.00 
             

$682.00  

 202-102-815.000   RETIREMENT "IRA" PROGRAM  
                          

-   $0.00 
                          

-   $0.00 
             

$700.00  

 202-102-910.000   INSURANCE & RISK MANAGEMENT  

         
$2,071.

50  

         
$3,000.

00  

         
$3,000.0

0  

   Totals for dept 102 - ADMINISTRATION    

         
$2,071.

50  

         
$3,000.

00  

      
$17,341.

50  
          

 Dept 464 - MAINTENANCE          

 202-464-702.000   SALARIES AND WAGES  

         
$6,079.

48  

      
$13,000

.00  

      
$14,000.

00  

 202-464-712.000  
 EMPLOYERS SHARE MEDICARE 
INS  

                
$88.18  

             
$160.00  

             
$203.00  

 202-464-714.000   BCBS MEDICAL INSURANCE  

         
$4,196.

91  

         
$6,800.

00  

         
$2,000.0

0  

 202-464-715.000   EMPLOYER'S SOCIAL SECURITY  
             

$376.93  
             

$700.00  
             

$868.00  

 202-464-740.000   SUPPLIES  
             

$209.35  
             

$500.00  

         
$1,500.0

0  

 202-464-740.001   EQUIPMENT MAINT.  
                          

-   $0.00 
                          

-   $0.00 

         
$1,500.0

0  

 202-464-744.000   FUEL  
                          

-   $0.00 
                          

-   $0.00 
             

$500.00  
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 202-464-815.000   MERS RETIREMENT  
             

$441.61  
             

$600.00  
             

$500.00  

 202-464-818.000   CONTRACTED SERVICES  

         
$6,455.

52  

         
$4,000.

00  

         
$5,000.0

0  

 202-464-940.000   EQUIPMENT RENTAL  
             

$792.04  

         
$1,000.

00  

         
$1,500.0

0  

 202-464-954.000   NON-MOTORIZED SERVICES  
                          

-   $0.00 
                          

-   $0.00 

      
$25,000.

00  

 202-464-970.000   CAPITAL OUTLAY-STREET REPAIR  

      
$10,000

.00  

      
$20,000

.00  

      
$50,000.

00  

 202-464-970.001   PLOW BLADE  
                          

-   $0.00 
                          

-   $0.00 
                          

-   $0.00 

 202-464-970.002   DUMP TRUCK   
                          

-   $0.00 

      
$20,000

.00  

      
$20,000.

00  

 202-464-970.003   SIDE BY SIDE TRUCK  
                          

-   $0.00 

         
$2,500.

00  
                          

-   $0.00 

   Totals for dept 464 - MAINTENANCE    

      
$28,640

.02  

      
$69,260

.00  

   
$122,57

1.00  
          

 Dept 474 - TRAFFIC SERVICES          

 202-474-702.000   SALARIES AND WAGES  
                          

-   $0.00 
                          

-   $0.00 

         
$4,000.0

0  

 202-474-712.000  
 EMPLOYERS SHARE MEDICARE 
INS  

                          
-   $0.00 

                          
-   $0.00 

                
$58.00  

 202-474-714.000   BCBS MEDICAL INSURANCE  
                          

-   $0.00 
                          

-   $0.00 
             

$600.00  
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 202-474-715.000   EMPLOYER'S SOCIAL SECURITY  
                          

-   $0.00 
                          

-   $0.00 
             

$248.00  

 202-474-815.000   RETIREMENT "IRA" PROGRAM  
                          

-   $0.00 
                          

-   $0.00 
             

$600.00  

   Totals for dept 474 - TRAFFIC SERVICES                            -      
                          

-   $0.00 $0.00 

         
$5,506.0

0  
          

 Dept 478 - SNOW AND ICE CONTROL          

 202-478-702.000   SALARIES AND WAGES  
             

$829.36  

         
$2,000.

00  

         
$6,500.0

0  

 202-478-712.000  
 EMPLOYERS SHARE MEDICARE 
INS  

                
$12.06  

             
$150.00  

                
$94.25  

 202-478-714.000   BCBS MEDICAL INSURANCE  
                          

-   $0.00 
                          

-   $0.00 

         
$1,200.0

0  

 202-478-715.000   EMPLOYER'S SOCIAL SECURITY  
                

$51.40  
             

$500.00  
             

$403.00  

 202-478-740.000   SUPPLIES  

         
$2,751.

28  

         
$2,000.

00  

         
$2,500.0

0  

 202-478-744.000   FUEL  
                

$55.78  
             

$500.00  
             

$500.00  

 202-478-815.000   RETIREMENT "IRA" PROGRAM  
             

$122.12  
             

$500.00  

         
$1,200.0

0  

 202-478-818.000   CONTRACTED SERVICES  
                          

-   $0.00 

         
$2,000.

00  

         
$3,000.0

0  

 202-478-940.000   EQUIPMENT RENTAL  
             

$644.22  

         
$1,000.

00  

         
$2,000.0

0  
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 202-478-970.001   PLOW BLADE  
                          

-   $0.00 

   
$100,00

0.00  

         
$4,500.0

0  

   Totals for dept 478 - SNOW AND ICE CONTROL    

         
$4,466.

22  

   
$108,65

0.00  

      
$21,897.

25  
          

 Dept 523 - STORM SEWER          

 202-523-702.000   SALARIES AND WAGES  
                

$70.30  
                          

-   $0.00 

         
$3,300.0

0  

 202-523-712.000  
 EMPLOYERS SHARE MEDICARE 
INS  

                   
$0.99  

                          
-   $0.00 

                
$47.85  

 202-523-714.000   BCBS MEDICAL INSURANCE  
                          

-   $0.00 
                          

-   $0.00 
             

$600.00  

 202-523-715.000   EMPLOYER'S SOCIAL SECURITY  
                   

$4.34  
                          

-   $0.00 
             

$204.60  

 202-523-815.000   RETIREMENT "IRA" PROGRAM  
                          

-   $0.00 
                          

-   $0.00 
             

$600.00  

 202-523-818.000   CONTRACTED SERVICES  
                          

-   $0.00 
                          

-   $0.00 

      
$10,000.

00  

 202-523-940.000   EQUIPMENT RENTAL  
                          

-   $0.00 
                          

-   $0.00 

         
$1,500.0

0  

 202-523-970.000   CAPITOL OUTLAY  
                          

-   $0.00 
                          

-   $0.00 

      
$15,000.

00  

   Totals for dept 523 - STORM SEWER    
                

$75.63  
                          

-   $0.00 

      
$31,252.

45  
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 TOTAL APPROPRIATIONS    

      
$35,253

.37  

   
$180,91

0.00  

   
$198,56

8.20  
          

 NET OF REVENUES/APPROPRIATIONS - FUND 202    

      
$39,639

.82  

   (-$-
$90,910

.00) 

   (-$-
$68,568.

20) 

     BEGINNING FUND BALANCE    

   
$401,24

5.48  

   
$440,88

5.30  

   
$440,88

5.30  

     ENDING FUND BALANCE    

   
$440,88

5.30  

   
$349,97

5.30  

   
$372,31

7.10  
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Fund 203 - LOCAL STREETS FUND         

  Fund 203 - LOCAL STREETS FUND       
 2022-

23  
 2023-

24  
 2024-

25  
          

 GL   DESCRIPTION  

 
ACTIVI

TY  

 
AMEN

DED  

 
REQUES

TED  
          

 ESTIMATED REVENUES          
 Dept 000 - GENERAL          

 203-000-407.000   DELINQUENT REAL PROPERTY  

      
14,29
3.72  

      
10,000

.00  

      
10,000.

00  

 203-000-445.000   INTEREST/PENALTIES ON TAXES  
                          

-   0.00  
                          

-   0.00  
                          

-   0.00  

 203-000-546.000   STATE SHARED REVENUES  

      
29,87
8.97  

      
40,000

.00  

      
50,000.

00  

 203-000-584.000   SPECIAL ASSESSMENT TAX  

   
125,7
23.26  

   
120,00

0.00  

   
140,000

.00  

   Totals for dept 000 - GENERAL    

   
169,8
95.95  

   
170,00

0.00  

   
200,000

.00  
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 TOTAL ESTIMATED REVENUES    

   
169,8
95.95  

   
170,00

0.00  

   
200,000

.00  
          
          

 APPROPRIATIONS          
 Dept 102 - ADMINISTRATION          

 203-102-703.000   ADMINISTATION SALARIES  
                          

-   0.00  
                          

-   0.00  

      
11,000.

00  

 203-102-712.000   EMPLOYERS SHARE MEDICARE INS  
                          

-   0.00  
                          

-   0.00  
             

159.50  

 203-102-715.000   EMPLOYER'S SOCIAL SECURITY  
                          

-   0.00  
                          

-   0.00  

         
1,800.0

0  

 203-102-815.000   RETIREMENT "IRA" PROGRAM  
                          

-   0.00  
                          

-   0.00  
             

700.00  

 203-102-910.000   INSURANCE & RISK MANAGEMENT  

         
2,071.

50  

         
2,500.

00  

         
3,500.0

0  

 203-102-967.000   DDA TAX PAYMENT  
                          

-   0.00  

      
14,000

.00  

      
15,000.

00  

   Totals for dept 102 - ADMINISTRATION    

         
2,071.

50  

      
16,500

.00  

      
32,159.

50  
          

 Dept 464 - MAINTENANCE          

 203-464-702.000   SALARIES AND WAGES  

      
17,86
0.83  

      
26,000

.00  

      
15,000.

00  

 203-464-712.000   EMPLOYERS SHARE MEDICARE INS  

             
259.0

4  
                          

-   0.00  
             

217.50  
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 203-464-714.000   BCBS MEDICAL INSURANCE  

         
4,638.

83  
                          

-   0.00  
             

700.00  

 203-464-715.000   EMPLOYER'S SOCIAL SECURITY  

         
1,107.

32  

         
1,000.

00  
             

930.00  

 203-464-740.000   SUPPLIES  

             
209.3

5  
             

200.00  

         
1,500.0

0  

 203-464-740.001   EQUIPMENT MAINT.  
                          

-   0.00  
                          

-   0.00  

         
1,000.0

0  

 203-464-744.000   FUEL  
                          

-   0.00  
                          

-   0.00  
             

250.00  

 203-464-815.000   RETIREMENT "IRA" PROGRAM  

         
1,218.

62  

         
1,500.

00  

         
2,100.0

0  

 203-464-818.000   CONTRACTED SERVICES  

         
4,455.

58  

         
1,000.

00  

         
2,500.0

0  

 203-464-940.000   EQUIPMENT RENTAL  
                          

-   0.00  
                          

-   0.00  

      
25,000.

00  

 203-464-954.000   NON-MOTORIZED SERVICES  
                          

-   0.00  
                          

-   0.00  

      
10,000.

00  

 203-464-970.000   CAPITAL OUTLAY  

      
10,00
0.00  

      
20,000

.00  

      
50,000.

00  

 203-464-970.001   PLOW BLADE  
                          

-   0.00  
                          

-   0.00  
                          

-   0.00  

 203-464-970.002   DUMP TRUCK   
                          

-   0.00  

      
20,000

.00  

      
20,000.

00  
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 203-464-970.003   SIDE BY SIDE TRUCK  
                          

-   0.00  

         
2,500.

00  
                          

-   0.00  

   Totals for dept 464 - MAINTENANCE    

      
39,74
9.57  

      
72,200

.00  

   
129,197

.50  
          

 Dept 474 - TRAFFIC SERVICES          

 203-474-702.000   SALARIES AND WAGES  
                          

-   0.00  
                          

-   0.00  

         
3,500.0

0  

 203-474-712.000   EMPLOYERS SHARE MEDICARE INS  
                          

-   0.00  
                          

-   0.00  
                

50.75  

 203-474-714.000   BCBS MEDICAL INSURANCE  
                          

-   0.00  
                          

-   0.00  
             

600.00  

 203-474-715.000   EMPLOYER'S SOCIAL SECURITY  
                          

-   0.00  
                          

-   0.00  
             

217.00  

 203-474-740.000   SUPPLIES  
                          

-   0.00  
                          

-   0.00  
                          

-   0.00  

 203-474-815.000   RETIREMENT "IRA" PROGRAM  
                          

-   0.00  
                          

-   0.00  
             

600.00  

   Totals for dept 474 - TRAFFIC SERVICES                            -      
                          

-   0.00  0.00  

         
4,967.7

5  
          

 Dept 478 - SNOW AND ICE CONTROL          

 203-478-702.000   SALARIES AND WAGES  

             
783.5

8  

         
2,000.

00  

         
8,000.0

0  

 203-478-712.000   EMPLOYERS SHARE MEDICARE INS  
                

11.39  
                          

-   0.00  
             

116.00  

 203-478-714.000   BCBS MEDICAL INSURANCE  
                          

-   0.00  
                          

-   0.00  

         
1,400.0

0  
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 203-478-715.000   EMPLOYER'S SOCIAL SECURITY  
                

48.54  
             

400.00  
             

496.00  

 203-478-740.000   SUPPLIES  

         
2,751.

27  

         
1,500.

00  

         
1,000.0

0  

 203-478-744.000   FUEL  
                

55.79  
             

200.00  
             

500.00  

 203-478-815.000   RETIREMENT "IRA" PROGRAM  

             
114.7

3  
             

200.00  

         
1,500.0

0  

 203-478-818.000   CONTRACTED SERVICES  
                          

-   0.00  
                          

-   0.00  

         
1,000.0

0  

 203-478-940.000   EQUIPMENT RENTAL  

             
873.1

6  

         
1,000.

00  

         
2,500.0

0  

 203-478-970.001   PLOW BLADE  
                          

-   0.00  

   
100,00

0.00  

         
4,500.0

0  

   Totals for dept 478 - SNOW AND ICE CONTROL    

         
4,638.

46  

   
105,30

0.00  

      
21,012.

00  
          

 Dept 523 - STORM SEWER          

 203-523-702.000   SALARIES AND WAGES  
                

70.59  
                          

-   0.00  

         
3,500.0

0  

 203-523-712.000   EMPLOYERS SHARE MEDICARE INS  
                   

0.99  
                          

-   0.00  
                

50.75  

 203-523-714.000   BCBS MEDICAL INSURANCE  
                          

-   0.00  
                          

-   0.00  
             

600.00  

 203-523-715.000   EMPLOYER'S SOCIAL SECURITY  
                   

4.41  
                          

-   0.00  
             

217.00  
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 203-523-815.000   RETIREMENT "IRA" PROGRAM  
                          

-   0.00  
                          

-   0.00  
             

600.00  

 203-523-818.000   CONTRACTED SERVICES  
                          

-   0.00  

      
10,000

.00  

      
15,000.

00  

 203-523-940.000   EQUIPMENT RENTAL  
                          

-   0.00  
                          

-   0.00  

         
1,500.0

0  

 203-523-970.000   CAPITOL OUTLAY  
                          

-   0.00  
                          

-   0.00  

      
10,000.

00  

   Totals for dept 523 - STORM SEWER    
                

75.99  

      
10,000

.00  

      
31,467.

75  
          

 TOTAL APPROPRIATIONS    

      
46,53
5.52  

   
204,00

0.00  

   
218,804

.50  
          

 NET OF REVENUES/APPROPRIATIONS - FUND 203    

   
123,3
60.43  

   
(34,00
0.00) 

   
(18,804.

50) 

     BEGINNING FUND BALANCE    

   
165,9
56.59  

   
289,31

7.02  

   
289,317

.02  

     ENDING FUND BALANCE    

   
289,3
17.02  

   
255,31

7.02  

   
270,512

.52  
          

 

  

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted  Table ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted  Table ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted  Table ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...



 

 

 

/9a9¢9w¸ C¦b5{ 
 

  



 

 

 

{9²9w C¦b5 
 

Fund 209 - CEMETERY PERPETUAL CARE FUND 
FUND 590 - SEWER    2022-23  2023-24  2024-25 

 GL  DESCRIPTION  ACTIVITY  AMENDED  REQUESTED 
 ESTIMATED REVENUES          
 Dept 000 - GENERAL          

 209590-000-643649.000  
 SALES OF CEMETERY LOT 
(25%/75%) SEWER BILLINGS 

         $2,600.00 
$455,644.03 

         
$3$500,000.00  

         
$3,500$525,000

.00  
590-000-650.000 SEWER PENALTIES $6,126.29 $5,000.00 $5,000.00 

 209590-000-663651.000  
 INTEREST ON BANK ACCOUNT 
SEWER CONNECTION 

              
(($15.88)$9,977.

00 
                          -   

$0.00 $5,000.00 

                          -   
$0.00 

$10,000.00 

   Totals for dept 000 - GENERAL    
         $2,584.12 
$471,747.32 

         
$3$510,000.00  

         
$3,500$540,000

.00  
          

 TOTAL ESTIMATED REVENUES    
         $2,584.12 
$471,747.32 

         
$3$510,000.00  

         
$3,500$540,000

.00  
           
          

 APPROPRIATIONS          
 Dept 000 - GENERAL 017 - 2003 SRF SEWER 
BOND         

 209-590-017-990.000-818.000  
 CONTRACTED SERVICES 
BOND INTEREST PAYMENT 

             $494.38 
$8,461.12              $500$0.00  

                          -   
$0.00  
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   Totals for dept 000 - GENERAL 017 - 2003 SRF 
SEWER BOND   

             $494.38 
$8,461.12              $500$0.00  

                          -   
$0.00  

          

 TOTAL APPROPRIATIONS                 $494.38               $500.00  
                          -   

$0.00  
          

 NET OF REVENUES/APPROPRIATIONS - FUND 
209             $2,089.74           $2,500.00           $3,500.00  
     BEGINNING FUND BALANCE       $106,872.60     $108,962.34     $108,962.34  
     ENDING FUND BALANCE       $108,962.34     $111,462.34     $112,462.34  

          
 Fund 211 -           

          
 ESTIMATED REVENUES          
 Dept 000 - GENERAL 527 - OPERATING & 
MAINTENANCE DEPT         

 211-590-527-702.000-584.000  
SALARIES AND WAGES SPECIAL 
ASSESSMENT TAX  

                          -   
$0.00 

$59,916.81 

                          -   
$0.00 

$89,000.00 
      

$27$30,000.00  
 211-000-633.000   FOUNDATIONS           $5,670.00           $5,000.00           $5,000.00  
 211-000-634.000   GRAVE OPENINGS        $26,800.00        $22,000.00        $22,000.00  

 211-000-643.000  
 SALES OF CEMETERY LOT 
(75%/25%)           $7,800.00           $5,000.00           $5,000.00  

 211-000-664.000  
 INTEREST/PENALITIES ON 
TAXES  

                          -   
$0.00  

                          -   
$0.00  

                          -   
$0.00  

   Totals for dept 000 - GENERAL          $40,270.00        $32,000.00        $59,000.00  
          

 TOTAL ESTIMATED REVENUES          $40,270.00        $32,000.00        $59,000.00  
          
          

 APPROPRIATIONS          
 Dept 000 - GENERAL          
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 211-000-702.000   SALARIES AND WAGES        $16,568.65        $23,000.00        $19,000.00  

 211-000590-527-703.000   ADMINISTATION SALARIES  
                          -   

$0.00  
                          -   

$0.00  
         

$7$50,000.00  

 211-000590-527-712.000  
 EMPLOYERS SHARE MEDICARE 
INS  

             $240.30 
$868.69 

             
$300$1,000.00  

             $106.37 
$1,160.00 

 211-000590-527-714.000   BCBS MEDICAL INSURANCE  
         $3,916.18 

$8,300.19 
                          -   

$0.00 $6,800.00          $4$8,000.00  

 211-000590-527-715.000   EMPLOYER'S SOCIAL SECURITY  
         $1,027.29 

$3,714.90 
             

$950$4,500.00  
         

$1,612$4,960.00  

 211-000590-527-740.000   SUPPLIES  
         $1,777.49 

$40,333.43 
         

$2$45,000.00  

         
$2,500$25,000.

00  

 211-590-527-744.000-745.000  
 REPURCHASE OF CEMETERY 
LOTS FUEL/PROPANE              $600$0.00  

                          -   
$0.00 $200.00 

                          -   
$0.00 $250.00 

 211-000590-527-815.000   RETIREMENT "IRA" PROGRAM  
             $643.26 

$4,044.08 
             

$600$4,500.00           $1$6,000.00  

 211-000590-527-818.000   CONTRACTED SERVICES  
      $13,915.94 

$80,640.53 
      

$12$100,000.00  
      

$25$100,000.00  

 211-590-527-850.000-910.000  

 INSURANCE & RISK 
MANAGEMENT 
COMMUNITICATIONS/PHON
E 

             $500.00 
$3,256.59              $$3,500.00               $$3,500.00  

590-527-910.000 
INSURANCE & RISK 
MANAGEMENT $4,000.00 $4,000.00 $4,000.00 

590-527-920.000 PUBLIC UTILITIES $64,925.72 $65,000.00 $55,000.00 

 211-000590-527-940.000   EQUIPMENT RENTAL  
         $1,001.67 

992.62 
                          -   

$0.00 $2,000.00 

         
$2,500$20,000.

00  

 211-000590-527-956.000   MISCELLANEOUS EXPENSES  
         

$1,200$160.00  
                          -   

$0.00 $500.00 
                          -   

$0.00 $500.00 

590-527-957.000 
PROFESSIONAL 
DEVELOPMENT $0.00 $600.00 $1,500.00 
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590-527-970.000 CAPITAL OUTLAY $0.00 $1,000.00 $150,000.00 

 211-000590-527-970.002 001  DUMP TRUCK  PLOW BLADE 
                          -   

$0.00  
                          -   

$0.00           $5,000$0.00  

 211-000590-527-970.003   SIDE BY SIDE TRUCK  
                          -   

$0.00           $2,500.00  
                          -   

$0.00  

   Totals for dept 000 - GENERAL 527 - 
OPERATING & MAINTENANCE DEPT   

      $41,390.78 
$272,153.56 

      
$41,850$330,10

0.00  
      $68,218.37 
$459,870.00 

          
Dept 906 - DEBT SERVICE         
590-906-993.000 PAYING AGENT $0.00 $0.00 $0.00 
  Totals for dept 906 - DEBT SERVICE   $0.00 $0.00 $0.00 
          

 TOTAL APPROPRIATIONS    
      $41,390.78 
$280,614.68 

      
$41,850$330,10

0.00  
      $68,218.37 
$459,870.00 

          

 NET OF REVENUES/APPROPRIATIONS - FUND 
211 590   

      
(($1,120.78)$19

1,132.64 

      
(($9,850$179,90

0.00) 

      
(($9,218.37)$80,

130.00 

     BEGINNING FUND BALANCE    

   
(($25,242.84)$1,

886,273.85 

   
(($26,363.62)$2,

077,406.49 

   
(($26,363.62)$2,

077,406.49 

     ENDING FUND BALANCE    

   
(($26,363.62)$2,

077,406.49 

   
(($36,213.62)$2,

257,306.49 

   
(($35,581.99)$2,

157,536.49 
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Fund 209 - CEMETERY PERPETUAL CARE FUND   
     2022-23   2023-24   2024-25  
 GL   DESCRIPTION   ACTIVITY   AMENDED   REQUESTED  

     
 ESTIMATED REVENUES    
 Dept 000 - GENERAL     
 209-000-
643.000  

 SALES OF CEMETERY LOT 
(25%/75%)  

             
2,600.00  

             
3,000.00  

             
3,500.00  

 209-000-
663.000   INTEREST ON BANK ACCOUNT  

                   
(15.88) 

                               
-    

                               
-    

   Totals for dept 000 - GENERAL  
             

2,584.12  
             

3,000.00  
             

3,500.00  
        

 TOTAL ESTIMATED REVENUES  
             

2,584.12  
             

3,000.00  
             

3,500.00  
     
     

 APPROPRIATIONS     
 Dept 000 - GENERAL     
 209-000-
818.000   CONTRACTED SERVICES  

                  
494.38  

                  
500.00  

                               
-    

   Totals for dept 000 - GENERAL  
                  

494.38  
                  

500.00  
                               

-    
        

 TOTAL APPROPRIATIONS  
                  

494.38  
                  

500.00  
                               

-    
        

 NET OF REVENUES/APPROPRIATIONS - FUND 209  
             

2,089.74  
             

2,500.00  
             

3,500.00  



 

     BEGINNING FUND BALANCE  
       

106,872.60  
       

108,962.34  
       

108,962.34  

     ENDING FUND BALANCE  
       

108,962.34  
       

111,462.34  
       

112,462.34  
     

 Fund 211 -      
     

 ESTIMATED REVENUES    
 Dept 000 - GENERAL     
 211-000-
584.000   SPECIAL ASSESSMENT TAX  

                               
-    

                               
-    

          
27,000.00  

 211-000-
633.000   FOUNDATIONS  

             
5,670.00  

             
5,000.00  

             
5,000.00  

 211-000-
634.000   GRAVE OPENINGS  

          
26,800.00  

          
22,000.00  

          
22,000.00  

 211-000-
643.000  

 SALES OF CEMETERY LOT 
(75%/25%)  

             
7,800.00  

             
5,000.00  

             
5,000.00  

 211-000-
664.000   INTEREST/PENALITIES ON TAXES  

                               
-    

                               
-    

                               
-    

   Totals for dept 000 - GENERAL  
          

40,270.00  
          

32,000.00  
          

59,000.00  
        

 TOTAL ESTIMATED REVENUES  
          

40,270.00  
          

32,000.00  
          

59,000.00  
     
     

 APPROPRIATIONS     
 Dept 000 - GENERAL     
 211-000-
702.000   SALARIES AND WAGES  

          
16,568.65  

          
23,000.00  

          
19,000.00  

 211-000-
703.000   ADMINISTATION SALARIES  

                               
-    

                               
-    

             
7,000.00  

 211-000-
712.000   EMPLOYERS SHARE MEDICARE INS  

                  
240.30  

                  
300.00  

                  
106.37  



 

 211-000-
714.000   BCBS MEDICAL INSURANCE  

             
3,916.18  

                               
-    

             
4,000.00  

 211-000-
715.000   EMPLOYER'S SOCIAL SECURITY  

             
1,027.29  

                  
950.00  

             
1,612.00  

 211-000-
740.000   SUPPLIES  

             
1,777.49  

             
2,000.00  

             
2,500.00  

 211-000-
745.000   REPURCHASE OF CEMETERY LOTS  

                  
600.00  

                               
-    

                               
-    

 211-000-
815.000   RETIREMENT "IRA" PROGRAM  

                  
643.26  

                  
600.00  

             
1,000.00  

 211-000-
818.000   CONTRACTED SERVICES  

          
13,915.94  

          
12,000.00  

          
25,000.00  

 211-000-
910.000   INSURANCE & RISK MANAGEMENT  

                  
500.00  

                  
500.00  

                  
500.00  

 211-000-
940.000   EQUIPMENT RENTAL  

             
1,001.67  

                               
-    

             
2,500.00  

 211-000-
956.000   MISCELLANEOUS EXPENSES  

             
1,200.00  

                               
-    

                               
-    

 211-000-
970.002   DUMP TRUCK   

                               
-    

                               
-    

             
5,000.00  

 211-000-
970.003   SIDE BY SIDE TRUCK  

                               
-    

             
2,500.00  

                               
-    

   Totals for dept 000 - GENERAL  
          

41,390.78  
          

41,850.00  
          

68,218.37  
        

 TOTAL APPROPRIATIONS  
          

41,390.78  
          

41,850.00  
          

68,218.37  
        

 NET OF REVENUES/APPROPRIATIONS - FUND 211  
           

(1,120.78) 
           

(9,850.00) 
           

(9,218.37) 

     BEGINNING FUND BALANCE  
        

(25,242.84) 
        

(26,363.62) 
        

(26,363.62) 

     ENDING FUND BALANCE  
        

(26,363.62) 
        

(36,213.62) 
        

(35,581.99) 



 

     
 Fund 590 - SEWER FUND    

     
 ESTIMATED REVENUES    
 Dept 000 - GENERAL     
 590-000-
649.000   SEWER BILLINGS  

       
455,644.03  

       
500,000.00  

       
525,000.00  

 590-000-
650.000   SEWER PENALTIES  

             
6,126.29  

             
5,000.00  

             
5,000.00  

 590-000-
651.000   SEWER CONNECTION  

             
9,977.00  

             
5,000.00  

          
10,000.00  

   Totals for dept 000 - GENERAL  
       

471,747.32  
       

510,000.00  
       

540,000.00  
        

 TOTAL ESTIMATED REVENUES  
       

471,747.32  
       

510,000.00  
       

540,000.00  
     
     

 APPROPRIATIONS     
 Dept 017 - 2003 SRF SEWER BOND    
 590-017-
990.000   BOND INTEREST PAYMENT  

             
8,461.12  

                               
-    

                               
-    

   Totals for dept 017 - 2003 SRF SEWER BOND  
             

8,461.12  
                               

-    
                               

-    
     

 Dept 527 - OPERATING & MAINTENANCE DEPT   
 590-527-
702.000   SALARIES AND WAGES  

          
59,916.81  

          
89,000.00  

          
30,000.00  

 590-527-
703.000   ADMINISTATION SALARIES  

                               
-    

                               
-    

          
50,000.00  

 590-527-
712.000   EMPLOYERS SHARE MEDICARE INS  

                  
868.69  

             
1,000.00  

             
1,160.00  



 

 590-527-
714.000   BCBS MEDICAL INSURANCE  

             
8,300.19  

             
6,800.00  

             
8,000.00  

 590-527-
715.000   EMPLOYER'S SOCIAL SECURITY  

             
3,714.90  

             
4,500.00  

             
4,960.00  

 590-527-
740.000   SUPPLIES  

          
40,333.43  

          
45,000.00  

          
25,000.00  

 590-527-
744.000   FUEL/PROPANE  

                               
-    

                  
200.00  

                  
250.00  

 590-527-
815.000   RETIREMENT "IRA" PROGRAM  

             
4,044.08  

             
4,500.00  

             
6,000.00  

 590-527-
818.000   CONTRACTED SERVICES  

          
80,640.53  

       
100,000.00  

       
100,000.00  

 590-527-
850.000   COMMUNITICATIONS/PHONE  

             
3,256.59  

             
3,500.00  

             
3,500.00  

 590-527-
910.000   INSURANCE & RISK MANAGEMENT  

             
4,000.00  

             
4,000.00  

             
4,000.00  

 590-527-
920.000   PUBLIC UTILITIES  

          
64,925.72  

          
65,000.00  

          
55,000.00  

 590-527-
940.000   EQUIPMENT RENTAL  

             
1,992.62  

             
2,000.00  

          
20,000.00  

 590-527-
956.000   MISCELLANEOUS EXPENSES  

                  
160.00  

                  
500.00  

                  
500.00  

 590-527-
957.000   PROFESSIONAL DEVELOPMENT  

                               
-    

                  
600.00  

             
1,500.00  

 590-527-
970.000   CAPITAL OUTLAY  

                               
-    

             
1,000.00  

       
150,000.00  

 590-527-
970.001   PLOW BLADE  

                               
-    

                               
-    

                               
-    

 590-527-
970.003   SIDE BY SIDE TRUCK  

                               
-    

             
2,500.00  

                               
-    

   Totals for dept 527 - OPERATING & MAINTENANCE 
DEPT  

       
272,153.56  

       
330,100.00  

       
459,870.00  

     
 Dept 906 - DEBT SERVICE    



 

 590-906-
993.000   PAYING AGENT  

                               
-    

                               
-    

                               
-    

   Totals for dept 906 - DEBT SERVICE  
                               

-    
                               

-    
                               

-    
        

 TOTAL APPROPRIATIONS  
       

280,614.68  
       

330,100.00  
       

459,870.00  
        

 NET OF REVENUES/APPROPRIATIONS - FUND 590  
       

191,132.64  
       

179,900.00  
          

80,130.00  

     BEGINNING FUND BALANCE  
   

1,886,273.85  
   

2,077,406.49  
   

2,077,406.49  

     ENDING FUND BALANCE  
   

2,077,406.49  
   

2,257,306.49  
   

2,157,536.49  
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Fund 591 - WATER FUND          
       2022-23   2023-24   2024-25  

 GL   DESCRIPTION   ACTIVITY  

 
AMENDE

D  

 
REQUEST

ED  
          

 ESTIMATED REVENUES          
 Dept 000 - GENERAL          

 591-000-415.000   WATER ENTRANCE  

      
$10,771.

00  

      
$10,000.

00  

      
$15,000.

00  

 591-000-460.000   WATER BILLINGS INCOME  

   
$304,057

.96  

   
$350,000

.00  

   
$370,000

.00  

 591-000-470.000   PENALTIES  

         
$4,531.1

4  

         
$2,500.0

0  

         
$3,000.0

0  

 591-000-471.000   WATER SHUT OFF FEE  
                

$75.00  
$0.00                           

-    
$0.00                           

-    

 591-000-474.000   SPECIAL ASSESSMENT TAX REVENUE  
                          

-   $0.00  
                          

-   $0.00  

         
$2,000.0

0  

   Totals for dept 000 - GENERAL    

   
$319,435

.10  

   
$362,500

.00  

   
$390,000

.00  
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 TOTAL ESTIMATED REVENUES    

   
$319,435

.10  

   
$362,500

.00  

   
$390,000

.00  
          
          

 APPROPRIATIONS          
 Dept 005 - 1989 WATER REPLACEMENT DEPT          

 591-005-990.000   BOND INTEREST PAYMENT  
                          

-   $0.00  

      
$32,000.

00  

      
$21,000.

00  

   Totals for dept 005 - 1989 WATER REPLACEMENT DEPT                            -     $0.00  

      
$32,000.

00  

      
$21,000.

00  
          

 Dept 017 - 2003 SRF SEWER BOND          

 591-017-990.000   BOND INTEREST PAYMENT  

         
$7,412.5

0  

         
$8,000.0

0  

      
$32,000.

00  

   Totals for dept 017 - 2003 SRF SEWER BOND    

         
$7,412.5

0  

         
$8,000.0

0  

      
$32,000.

00  
          

 Dept 591 - WATER FUND          

 591-591-702.000   SALARIES AND WAGES  
                          

-   $0.00  
                          

-   $0.00  

      
$40,000.

00  

 591-591-703.000   ADMINISTRATION SALARIES  

      
$59,275.

48  

      
$84,000.

00  

      
$50,000.

00  

 591-591-712.000   EMPLOYERS SHARE MEDICARE INS  
             

$859.32  

         
$1,000.0

0  
             

$580.00  
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 591-591-714.000   BCBS MEDICAL INSURANCE  

         
$9,658.7

8  

         
$6,800.0

0  

      
$12,000.

00  

 591-591-715.000   EMPLOYER'S SOCIAL SECURITY  

         
$3,675.0

1  

         
$5,000.0

0  

         
$2,480.0

0  

 591-591-740.000   SUPPLIES  

      
$14,310.

75  

      
$15,000.

00  

      
$30,000.

00  

 591-591-815.000   RETIREMENT "IRA" PROGRAM  

         
$3,607.8

7  

         
$4,500.0

0  

         
$6,000.0

0  

 591-591-818.000   CONTRACTED SERVICES  

      
$60,169.

77  

      
$50,000.

00  

   
$100,000

.00  

 591-591-850.000   COMMUNITICATIONS/PHONE  

         
$3,256.6

6  

         
$4,200.0

0  

         
$3,500.0

0  

 591-591-910.000   INSURANCE & RISK MANAGEMENT  

         
$3,500.0

0  

         
$3,500.0

0  

         
$3,500.0

0  

 591-591-940.000   EQUIPMENT RENTAL  

         
$2,419.5

9  

         
$2,000.0

0  

      
$25,000.

00  

 591-591-956.000   MISCELLANEOUS EXPENSES  
             

$160.00  
                          

-   $0.00  
                          

-   $0.00  

 591-591-957.000   PROFESSIONAL DEVELOPMENT  
             

$820.00  

         
$2,000.0

0  

         
$1,500.0

0  

 591-591-970.001   PLOW BLADE  
                          

-   $0.00  
                          

-   $0.00  
                          

-   $0.00  
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 591-591-970.003   SIDE BY SIDE TRUCK  
                          

-   $0.00  

         
$2,500.0

0  
                          

-   $0.00  

 591-591-995.000   DEPRECIATION  
                          

-   $0.00  
                          

-   $0.00  

      
$35,000.

00  

   Totals for dept 591 - WATER FUND    

   
$161,713

.23  

   
$180,500

.00  

   
$309,560

.00  
          

 TOTAL APPROPRIATIONS    

   
$169,125

.73  

   
$220,500

.00  

   
$362,560

.00  
          

 NET OF REVENUES/APPROPRIATIONS - FUND 591    

   
$150,309

.37  

   
$142,000

.00  

      
$27,440.

00  

     BEGINNING FUND BALANCE    

   
$429,764

.41  

   
$580,073

.78  

   
$580,073

.78  

     ENDING FUND BALANCE    

   
$580,073

.78  

   
$722,073

.78  

   
$607,513

.78  
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ALLFUNDS     
     2022-23   2023-24   2024-25  

    ACTIVITY   AMENDED   REQUESTED  

     
     

 ESTIMATED REVENUES - ALL FUNDS  
   

1,895,268.86  
   

2,179,000.00  
   

2,265,000.00  

 APPROPRIATIONS - ALL FUNDS  
   

1,243,357.70  
   

1,798,445.00  
   

2,249,988.92  
 NET OF REVENUES/APPROPRIATIONS - ALL 
FUNDS  

       
651,911.16  

       
380,555.00  

          
15,011.08  

     

 BEGINNING FUND BALANCE - ALL FUNDS  
   

3,689,354.53  
   

4,341,265.69  
   

4,341,265.69  

 ENDING FUND BALANCE - ALL FUNDS  
   

4,341,265.69  
   

4,721,820.69  
   

4,356,276.77  
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ESTIMATED 
REVENUES 
Dept 000 - 
GENERAL 

 2024/2025 
budget  

248-000-
4002.000 
248-000-402.001 
248-000-402.000 
248-000-411.000 
248-000-663.000 
 
248-000-504.000 

TAX REV FROM TOWNSHIP 
TAX REV FROM VILLAGE 
CARRY FORWARD 
DELINQUENT TAX REVENUE 
INTEREST ON BANK ACCOUNT 
 
PROJECTED REVENUE FROM 
GRANTS 

  $93,000 
$104,000 
       $0.00 
$ 10,000 
    $1,000 

  $208,000 
  
Dept 000 - 
GENERAL 

  

248-000-701.000 Salary ς Grant Writer  $5,000 
248-000-801.000 Legal Fees $12,000 
248-000-818.00 Contracted services   $10,000 
248-000-818.001 Professional Services web site etc. $15,000 
248-000-818.003 Prof. Services ς A. Knowles $0 
248-000-818.014 Engineering $1,000  
248-000-899.000 Community promotion 

Add in second open air market. 
And  
Purchase / leasing of Bleachers 
$20,000 

$24,000   

248-000-899.001 A day in the Village June 14-15, 
2024 

$7,500  

248-000-899.003 All Clubs Day $1,900  
248-000-899.004 All clubs ride $700  
248-000-899.005 Harvest Festival September 28, 

2024 
$7,500 

248-000-899.006 Downtown Beatification, flowers, 
planters etc.  

$7,300  

248-000-899.007 Festival of Lights / Small business 
Saturday November 23, 2024 

$2,500 

248-000-899.008 Open air Market $1,000    

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...



 

  
 

 

 

   
248-000-899.009 Seasonal Decorations new 

decorations $5,400 Delights  
$6,500  

248-000-899.010 5 K Run June 15th, 2024 $800  
248-000-899.011 Teen Center 0 
248-000-899.016 Pump Track Mowing and sealing  $17,800 

 
248-000-900.000 Printing and publishing  $1,000 
248-000-900.000 Miscellaneous expenses  $3,000 
248-000-970.002 Capital Outlay- facade IMP. $16,000  
248-000-970.003 Capital Outlay ς Banner / brackets $6,000 
248-000-970.004 Capital Outlay ς Veterans 

Parkpark Camera maintenance  
0 

248-000-821.000 Revenue sharing  $55,000 
 

??????????????? Gaga ball pit  $0 
 Total  $204,200 
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To Village of Stockbridge Council, Village employees, Village Residents, and stakeholders: 

 

 

The preparation of the budget with the assistance of the Finance Committee as well as Department Heads has been challenging to say 
the least. With significant changes in staffing, operational procedures, newly implemented policies, adjustments to contracted services, 
the addition of a village hall and changes in GL numbers, the budget needed to be rebuilt from the ground up. The aim of this budget is 
to provide a financial plan for the coming year, as well as providing the transparency expected by constituents. 

As I worked through this budget process, I gained a greater understanding of the Village's strengths, weaknesses, and highest 
concerns. I believe that the proper implementation of the budget and the improvement of budget processes will lead to the improved 
financial health of the Village. It is my goal to continue developing strategic plans and policies that lay out a road map for the future of 
The Village enabling data driven decision making and reducing reactive expenditures. 

I am incredibly thankful to the Council and staff for providing me with assistance, patience and support throughout the budget process. 
It has been an honor to be part of this intensive dive into the financial structure of the Village.  However, when the final budget is 
adopted, I am most excited to be able to implement the improvements and growth planned for the year to come. 

 

Sincerely,  

Jill Marie Ogden 

Village Council President 

Village Manager 

  



 

 
EXECUTIVE SUMMARY 

 

February 21, 2024 

 

The following is the Proposed FY 2024-2025 Budget for the Village of Stockbridge, County of Ingham, State of Michigan.  

 

OVERVIEW:  
 

As The Village continues to observe evidence of growth, there is an expectation of an increase in tax revenues for the 2024-2025 fiscal 
year. Although, at first glance of the General Fund revenues, it appears that revenues are down from the previous year. The decrease in 
revenue is directly related to the spend-down of the Ingham County Parks & Recreation grant of $280,000.00 invested into the 
Veterans Memorial Park.  

The Sewer and Water Funds will also experience increased revenues due to the recent adoption of a 5% increase in rates and ready to 
serve fees.  The Village Council may take further action later this year regarding utility charges upon the completion of a rate study 
currently in progress. 

As there is expectation for an increase in revenue, there are increased allocations from the previous budget. The most notable 
adjustments reflected in the budget are wage-related allocations and the acquisition of a Village Hall. TheAlsoAlso, the Village office, 
Police Department, and Department of Public Works are now fully staffed. Comparable wages, appropriate professional development, 
training, and the addition of part-time support positions resulted in increased personnel expenses. The implementation of wage 
structures and review of employer expenses will ensure wage related allocation remains stable. The addition of the new Village Hall 
brings its own increase in operational expenses. These expenses are, but is expected to be offset by bringing a source of additional 
revenue through hall rental fees. Revenue generated will be reinvested directly into building maintenance, improvements, and 
renovations. The facility also provides better access for residents to Village services, opportunity for increased community outreach 
and the potential for intergovernmental collaboration.  The hall currently has an obligation of approximately $190,000.00 through a 
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15-year purchase agreement. The change in overhead expenses to provide services has also led the Village office to evaluate fees and 
fines to ensure accurate charges are assessed.  

The Major and Local Street funds have healthy balances to support planned projects. However, the Cemetery Funds have expenditures 
higher than the estimated revenues. Although both street funds have balances to support the planned capital outlay, the cemetery fund 
will still need to be supplemented from the general fund. The increased revenues resulting from the cemetery millage approved during 
the previous budget process have largely accomplished the goal of properly funding the cemetery. Review of fees and expenditures 
will be made to balance the fund in future budget cycles.  

Overall, the estimated revenue for all funds is greater than the total allocations, leaving a surplus added to the fund balance. 

 

Economic trends that will continue to be watched by the Village include: 

¶ property tax revenue. 
¶ state shared revenues. 
¶ personal property tax revenues. 
¶ health insurance premium rates. 
¶ retirement funding levels. 
¶ supply expenses and supply chain complications. 
¶ fuel and energy expenses.  

 

Assumptions that have been made in drafting the FY2024-2025 Budget include:  

¶ The inflation rate is projected to decrease from 3.2% in 2023 to 2.4% in 2024 and 2.2% in 2025; keeping payroll expenses, 
supply, and contracted service expenses more reliable in comparison to the steep climb of inflation seen in recent years. 

¶ Taxable value of real property is projected to continue to rise at a steady rate over the next 5 years. 
¶ Management and staff continue to research and implement cost-saving measures. 
¶ Departments continue evaluating relevant permits, fines, and fees. 
¶ The Implementation of financial procedures and policies to ensure accurate accounting and recording of fund activity. 
¶ Researching and pursuing potential future revenue sources. 



 

¶ Continuingcontinuingcontinuing to implement procedures for better utility billing collection. 
¶ Improvedimprovedimproved coordination of equipment replacement and /repair. 
¶ Improvedimprovedimproved management of customer payment plans  
¶ Management evaluation of policies and procedures to insure increased accountability and productivity. 
¶ Continuedcontinuedcontinued acceptance of payments by credit card over the internet, telephone, or in-person at The Village 

Hall. 
¶ Professionalprofessionalprofessional development services provided to staff to ensure the greatest level of expertise and 

service provided to residents. 

 

The budget will reflect: 

 
¶ Wages and benefit increases, raising base compensation to assist with retention and staying current with market value. 

¶ Professional development and training to insure improved efficiency, increased reliability, and improved consumer confidence. 
¶ Building improvements for the new Village Hall and offices improving accessibility to residents. 
¶ Expansion of the Parks & Recreation Department for community enrichment. 
¶ Expansion of the Police department including the addition of a K9 Unit. 
¶ Improvements to municipal parking, sidewalks, road maintenance and updated signage.  
¶ Routine street cleaning and storm drain jetting. 
¶ Treetreetree removal and trimming in the cemetery. 
¶ Capital improvements in the sewer and water departments. 
¶ Replacement of a plow blade and upgrade of a work truck adding a dump truck to the fleet 

 

The Village's overall budget for expenditures is $ 2,249,988.92. an increase from $1,798,445.00 in 2023.  

 

The increase in expenses is due toAREARE DUE TO the Capital Improvement projects planned, increased supply and labor costs, 
Village Hall improvements and professional development.  



 

 

Total budgeted expenditures, including inter-fund transfers are as follows:  

 

EXPENDITURES BY 
FUND 2022-23 2023-24 2024-25 
FUND DESCRIPTION BUDGET BUDGET REQUESTED 
101 GENERAL 669943.2 820585 941967.9 

202 
MAJOR 
ROADS 35253.37 180910 198568.2 

203 
LOCAL 
ROADS 46535.52 204000 218804.5 

211 CEMETERY 41390.78 41850 68218.37 
590 SEWER 280614.7 330100 459870 
591 WATER 169125.7 220500 362560 

 

PERSONNEL: 
 

The attached budget includes six full-time positions (Village Clerk, Police Chief, 1 Police Officer, DPW Supervisor, 2-DPW Laborers) 

Seven part-time positions (Village Manager, treasurer, 2 officers, DPW Superintendent, Grant Writer/administrative assistant and 1 
seasonal DPW laborer.). 

The total wages projected are approximately $550,000.00. 

The total cost of providing benefits to Village employees exceeds $100,000.00.  

Personnel allocations make up nearly $70% of the general fund expenses. 
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The General Fund budget has revenues of $942,500.00 and expenditures of $Н941,967.85 leaving a projected fund balance of $532.15,  

  

Property tax revenues have changed as follows:  

 

TAX REVENUE  2022 ACTUAL 
2023 

BUDGETED 
2023 
YTD 

2024 
PROJECTED % INCREASE 

CURRENT REAL 
PROPERTY 

 
319,153319153319153.7 320000 371741 370000                  0.137422568 

 
PERSONAL PROPERTY  19819.62 

 
 
                     
20000  
                     
20,000 ΝΤΠΦΝ  

                       
25000                              0.2072152 

SALES TAX REV 
SHARING 141999.4 140000 150328 150000                  0.0533374 

 

 

Millage rates will remain consistent from fiscal year 2023 as follows. 

 

FISCAL   
YEAR 

GENERAL 
OPERATING 

LOCAL 
ROADS CEMETERY 

              
TOTAL 

2022 11.3880,  4.2238,  0   15.6118 
2023 11.3880,  4.2238,  0Ю75 16.3618  
2024 11.3880,  4.2238,  0.75 

    
16.3618  
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The Major Streets budget has revenues of $130,000.00, and expenditures of   $198,568.20, leaving a projected fund balance of 
$68,568.20.  

The current fund balance will support the capital outlay. 

  

The Local Street budget has revenues of $200,000.00 and expenditures of $218,804.50, leaving a projected fund balance use of 
($18,804.50). 

The current fund balance will support the capital outlay. 
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The perpetual care fund for the cemetery has budgeted revenues of $3,500.00. 

There are no budgeted expenditures as this fund is for care of the cemetery after all lots have been sold. 

 

The Cemetery budget has revenues of $59,000.00 and expenditures of $68,218.37 leaving a projected fund balance use of ($9218.37) 

The millage that was adopted prior to fiscal year 2023, increased the revenue of $24,404.00 to the Cemetery Fund last year. 

The fund may still need to be supplemented from the general fund. 
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The Sewer Fund budget has revenues of $540,000 and expenditures of $459,870.00 leaving a projected fund balance of $80,130.00.  

  

Revenues were projected based on rate increases for FY 2024. The rates in comparison are:  

RATE PER 1,000 G 
GAL   

FY 2023  FY2024 
% 
INCREASED 

 

$6.80 $7.10 5% 
 

 

READY TO SERVE   

FY 2023 FY2024 
% 
INCREASED 

99.15 104.10 5% 
 

The Water Fund budget has revenues of $390,000.00, and expenditures of $362,560.00 leaving a projected fund balance of $27,440.00.  

  

Revenues were projected based on rate increases for FY 2023. The rates comparison are as follows:  

 

 
PER 1,000 GAL  

FY 2023 FY2024 
% 
INCREASED 

$4.80 $5.04 5% 
   

READY TO SERVE 
Ͼњ  
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FY 2023 FY2024 
% 
INCREASED 

61.02 64.07 5% 
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Currently the motor pool fund is not in service.  It is the plan of management to develop and implement the motor pool fund within the 
fiscal year with guidance from the Finance Committee and approval of the Village Council. 

 

A Motor Pool Fund serves the purpose of "renting" equipment to the user department, and over the useful life of the equipment, 
recovers the original acquisition cost and some inflationary replacement costs as well. The use of this fund will ensure equipment 
replacement and repairs continue a routine schedule, reducing emergency costs and making strategic budgeting possible. 
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The SDDA fund budget has been approved by the SDDA board and the Village Council and includes revenues of $208,000.00 and 
expenditures of $204,200.00 leaving a projected fund balance of $3,800.00.  

The complete adopted budget can be found as an appendix of this budget. 
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The proposed fiscal year 2024-2025 budget is the result of efforts to develop a transparent financial plan for all stakeholders. It is 
clearly recognized that over the next year continued efforts will need to be made to keep expenditures within or below their budgeted 
amounts, keep a vigilant watch on revenues to be prepared for any fluctuations which would require budget amendments, attention to 
quarterly reporting and constant communication among staff facilitating these efforts. A large increase in this budget is contributed to 



 

increased staffing and wages.  It is recognized that it is necessary to stay competitive with wages to assist in staff retention and having 
a full staff makes it possible to provide the level of service the residents and businesses of the Village deserve.  Although there are 
positive indicators for the future of the Village in the budget, it must be realized that the Village of Stockbridge is not exempt from the 
current economic conditions of Ingham County, the State of Michigan, or the Nation. We are fortunate that the Village is in a time of 
growth. Opportunities for an increase in revenue are emerging and the Village continues striving to be a welcoming place for the 
residents and local commerce. The Village continues to work with surrounding municipalities and authorities to create innovative 
ideas to reduce expenses and share services. The staff makes every effort to achieve a high level of customer service and stays mindful 
of finding ways to provide services at lower costs with the same level of service or services better than have been provided in the past. 

Finally, The Village acknowledges and expresses appreciation to Council, and Village employees for their hard work and dedication 
each day. Each person takes his or her job as a public servant seriously. Without our terrific team, this budget would not be possible. It 
is to their credit that the finance committee presents this budget to the Village Council for approval.  

 

Respectfully Submitted by The Village Council Budget Committee 

Compiled by Jill Marie Ogden, Village Manager 
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October 2023 

Launch budget process with department heads.  

Schedule Budget Committee meetings. 

October 25, 2023, at 4pm Budget Committee meets. 

 

November 2023 

November 1, Budget Committee meets. 

November 15 Budget Committee meets. 

November 29 Budget Committee meets. 

 

December 2023 

Budget Proposals received from department heads. 

December 13 Budget Committee meets. 

December 27, Budget Committee meets. 



 

 

January 2024 

January 24, Budget Committee Meets 

 

February 2024 

Final Budget is compiled. 

February 5th, budget hearing scheduled. 

February 12, Budget Hearing is sent to the newspaper. 

February 14, Budget Committee meets. 

February 15, Budget Hearing Notice is published in the newspaper. 

February 16, final budget is distributed to Village Council. 

February 16, Budget is available for review to the public. 

February 21, Approval of budget amendments for fiscal year 2023. 

February 21, Budget Hearing  

February 21, Adoption of Budget  
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 fund 101 - general          
         2022-23   2023-24   2024-25  
         ACTIVITY   AMENDED   REQUESTED  
 GL NUMBER   DESCRIPTION     BUDGET   BUDGET  

          
          

 ESTIMATED REVENUES          
 Dept 000 - GENERAL          
 101-000-403.000   CURRENT REAL PROPERTY     $319,153.65         $320,000.00     $370,000.00  

 101-000-407.000  
 DELINQUENT REAL 
PROPERTY        $38,538.59            $39,000.00        $50,000.00  

 101-000-408.000  
 SPECIAL ASSESSMENT 
REVENUE                            -   $0.00                                 -   $0.00           $1,000.00  

 101-000-416.000   PERSONAL PROPERTY        $19,819.62            $20,000.00        $25,000.00  

 101-000-445.000  
 INTEREST/PENALTIES ON 
TAXES                            -   $0.00                                 -   $0.00                            -   $0.00  

 101-000-500.000   ESCROW                            -   $0.00                                 -   $0.00                            -   $0.00  

 101-000-504.000  
 GRANT-5 HEALTHY 
TOWNS     $117,900.00         $280,400.00                            -   $0.00  

 101-000-515.000   DONATIONS                            -   $0.00                                 -   $0.00                            -   $0.00  
 101-000-543.000  PD TRAINING GRANT               $500.00                    $500.00               $500.00  

 101-000-573.000  
 LOCAL COMMUNITY 
STABILIZATION         $16,909.77            $17,000.00        $20,000.00  

 101-000-574.000   SALES TAX REV SHARING     $141,999.39         $140,000.00     $150,000.00  
 101-000-575.000   STATE LAKELANDS TRAIL           $1,323.95               $2,000.00           $2,000.00  

 101-000-578.000  
 LIQUOR TAX STATE 
SHARED REVENUE           $1,932.70               $2,000.00           $2,000.00  
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 101-000-607.000   MISCELLANEOUS        $30,531.55               $5,000.00           $5,000.00  

 101-000-608.000  
 SDDA REIMBURSEMENT 
FOR SERVICES                            -   $0.00                                 -   $0.00        $55,000.00  

 101-000-618.000   ADMIN FEES ON TAXES           $5,172.38               $5,500.00           $6,000.00  
 101-000-619.000   NSF CHECKS               $120.00                    $100.00               $100.00  
 101-000-626.000   REFUSE COLLECTION        $90,745.12         $133,000.00     $135,000.00  
 101-000-627.000   REFUSE PENALTIES           $1,451.00               $1,500.00               $500.00  

 101-000-631.000  
 POLICE ADMINISTRATION 
SERVICES               $386.00                    $400.00               $400.00  

 101-000-631.002   302 FUNDS                            -   $0.00                                 -   $0.00                            -   $0.00  
 101-000-631.003   CONTRACTED SERVICES                            -   $0.00                                 -   $0.00                            -   $0.00  
 101-000-631.004   RECRUIT                            -   $0.00                                 -   $0.00                            -   $0.00  

 101-000-663.000  
 INTEREST ON BANK 
ACCOUNT                            -   $0.00            $15,000.00        $15,000.00  

 101-000-665.000   TOWER LAND LEASE           $8,875.32            $10,000.00        $10,000.00  
 101-000-665.001   FIBEROPTIC SERVICE                            -   $0.00                                 -   $0.00                            -   $0.00  
 101-000-665.002   HALL RENTAL                            -   $0.00                                 -   $0.00        $12,000.00  
 101-000-666.000   FINES AND FORFEITURES               $681.50                                 -   $0.00           $2,000.00  
 101-000-667.000   EQUIPMENT RENTAL           $8,975.60            $10,000.00        $70,000.00  

 101-000-668.000  

 
DIVIDENDS/REIMBURSEME
NT           $3,155.00               $1,000.00           $1,000.00  

 101-000-669.000   TELECABLE FRANCHISE           $7,730.79               $9,000.00        $10,000.00  
 101-000-680.000   SALE OF FIXED ASSETS               $500.00                                 -   $0.00                            -   $0.00  
   Totals for dept 000 - 
GENERAL       $816,401.93     $1,011,400.00     $942,500.00  

          
 Dept 301 - POLICE 
ADMINISTRATION          
 101-301-694.000   RETURN LIQ LIC FEES                  $41.25                    $100.00                            -   $0.00  
   Totals for dept 301 - 
POLICE ADMINISTRATION                    $41.25                    $100.00                            -   $0.00  
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 TOTAL ESTIMATED 
REVENUES       $816,443.18     $1,011,500.00     $942,500.00  

          
          

 APPROPRIATIONS          
 Dept 101 - VILLAGE 
COUNCIL          
 101-101-701.000   SALARY (MEETINGS)           $5,385.00               $5,000.00           $4,800.00  

 101-101-712.000  
 EMPLOYERS SHARE 
MEDICARE INS                  $22.77                                 -   $0.00                  $69.60  

 101-101-715.000  
 EMPLOYER'S SOCIAL 
SECURITY                  $87.42                                 -   $0.00               $297.60  

 101-101-801.000   LEGAL FEES        $27,566.53            $20,000.00        $20,000.00  
 101-101-818.000   CONTRACTED SERVICES                            -   $0.00                                 -   $0.00                            -   $0.00  

 101-101-956.000  
 MISCELLANEOUS 
EXPENSES                            -   $0.00                                 -   $0.00                            -   $0.00  

 101-101-957.000  
 PROFESSIONAL 
DEVELOPMENT               $255.00               $1,000.00           $3,000.00  

   Totals for dept 101 - 
VILLAGE COUNCIL          $33,316.72            $26,000.00        $28,167.20  

          
 Dept 171 - VILLAGE 
PRESIDENT          
 101-171-701.000   SALARY (MEETINGS)               $160.00                    $200.00                            -   $0.00  

 101-171-712.000  
 EMPLOYERS SHARE 
MEDICARE INS                     $2.32                                 -   $0.00                            -   $0.00  

 101-171-715.000  
 EMPLOYER'S SOCIAL 
SECURITY                     $9.92                                 -   $0.00                            -   $0.00  

   Totals for dept 171 - 
VILLAGE PRESIDENT                 $172.24                    $200.00                            -   $0.00  

          
 Dept 172 - VILLAGE 
MANAGER          
 101-172-702.000   SALARIES AND WAGES                            -   $0.00                                 -   $0.00        $29,900.00  
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 101-172-712.000  
 EMPLOYERS SHARE 
MEDICARE INS                            -   $0.00                                 -   $0.00               $433.55  

 101-172-714.000  
 BCBS MEDICAL 
INSURANCE                            -   $0.00                                 -   $0.00                            -   $0.00  

 101-172-715.000  
 EMPLOYER'S SOCIAL 
SECURITY                            -   $0.00                                 -   $0.00           $1,853.80  

 101-172-860.000   TRANSPORTATION                            -   $0.00                                 -   $0.00           $1,500.00  

 101-172-910.000  
 INSURANCE & RISK 
MANAGEMENT                            -   $0.00                                 -   $0.00                  $50.00  

 101-172-957.000  
 PROFESSIONAL 
DEVELOPMENT                            -   $0.00                                 -   $0.00           $2,500.00  

 101-172-958.000   DUES AND MEMBERSHIPS                            -   $0.00                                 -   $0.00               $250.00  
 101-172-970.000   CAPITOL OUTLAY                            -   $0.00                                 -   $0.00           $3,000.00  
   Totals for dept 172 - 
VILLAGE MANAGER                            -                                     -   $0.00  $0.00        $39,487.35  

          
 Dept 200 - INGHAM 
COUNTY          
 101-200-970.000   MEMORIAL PARK GRANT     $107,353.81                                 -   $0.00                            -   $0.00  
   Totals for dept 200 - 
INGHAM COUNTY       $107,353.81                                 -   $0.00                            -   $0.00  

          
 Dept 215 - 
CLERK/TREASURER          
 101-215-702.000   SALARIES AND WAGES        $15,453.60            $30,000.00        $30,000.00  

 101-215-712.000  
 EMPLOYERS SHARE 
MEDICARE INS               $224.15                    $435.00               $435.00  

 101-215-714.000  
 BCBS MEDICAL 
INSURANCE           $1,118.98               $6,800.00        $10,000.00  

 101-215-715.000  
 EMPLOYER'S SOCIAL 
SECURITY               $958.15               $1,200.00           $1,860.00  

 101-215-815.000  
 RETIREMENT "IRA" 
PROGRAM           $1,183.48               $1,600.00           $2,000.00  
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 101-215-910.000  
 INSURANCE & RISK 
MANAGEMENT                            -   $0.00                                 -   $0.00                  $50.00  

 101-215-958.000   DUES AND MEMBERSHIPS                            -   $0.00                                 -   $0.00               $250.00  
   Totals for dept 215 - 
CLERK/TREASURER          $18,938.36            $40,035.00        $44,595.00  

          
 Dept 253 - TREASURER'S 
OFFICE          
 101-253-702.000   SALARIES AND WAGES                            -   $0.00                                 -   $0.00           $3,000.00  

 101-253-712.000  
 EMPLOYERS SHARE 
MEDICARE INS                            -   $0.00                                 -   $0.00                  $44.00  

 101-253-715.000  
 EMPLOYER'S SOCIAL 
SECURITY                            -   $0.00                                 -   $0.00               $186.00  

 101-253-956.000  
 MISCELLANEOUS 
EXPENSES                            -   $0.00                                 -   $0.00                            -   $0.00  

   Totals for dept 253 - 
TREASURER'S OFFICE                            -                                     -   $0.00  $0.00           $3,230.00  

          
 Dept 260 - OTHER ENTITY 
SUPPORT          
 101-260-967.000   DDA TAX PAYMENT                            -   $0.00         $100,000.00     $108,000.00  
   Totals for dept 260 - 
OTHER ENTITY SUPPORT                            -      $0.00         $100,000.00     $108,000.00  

          
 Dept 265 - VILLAGE 
OFFICE          
 101-265-702.000   SALARIES AND WAGES                            -   $0.00                                 -   $0.00                            -   $0.00  

 101-265-712.000  
 EMPLOYERS SHARE 
MEDICARE INS               $251.34                                 -   $0.00                            -   $0.00  

 101-265-715.000  
 EMPLOYER'S SOCIAL 
SECURITY           $1,074.66                                 -   $0.00                            -   $0.00  

 101-265-740.000   SUPPLIES           $1,962.60               $2,000.00           $3,000.00  
 101-265-815.000   MERS RETIREMENT           $2,788.93                                 -   $0.00                            -   $0.00  
 101-265-818.000   CONTRACTED SERVICES        $27,468.41            $26,000.00        $64,000.00  
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 101-265-850.000  

 
COMMUNITICATIONS/PHO
NE           $1,921.52               $2,500.00           $2,000.00  

 101-265-860.000   TRANSPORTATION               $222.11                    $300.00               $300.00  
 101-265-900.000   PRINTING & PUBLISHING           $3,117.20               $3,000.00           $4,000.00  

 101-265-910.000  
 INSURANCE & RISK 
MANAGEMENT           $3,500.00               $3,500.00           $3,500.00  

 101-265-920.000   PUBLIC UTILITIES                            -   $0.00                                 -   $0.00           $5,000.00  
 101-265-945.000   PURCHASE AGREEMENT        $18,000.00            $18,000.00        $18,828.00  

 101-265-956.000  
 MISCELLANEOUS 
EXPENSES        $54,311.89               $2,500.00           $2,500.00  

 101-265-957.000  
 PROFESSIONAL 
DEVELOPMENT               $309.00               $2,000.00           $5,000.00  

 101-265-970.000   CAPITOL OUTLAY                            -   $0.00               $5,000.00        $15,000.00  
   Totals for dept 265 - 
VILLAGE OFFICE       $114,927.66            $64,800.00     $123,128.00  

          
 Dept 269 - VILLAGE 
PROP/MEMORIAL 
PARK/OTHER          
 101-269-702.000   SALARIES AND WAGES        $18,082.68            $33,000.00           $9,000.00  
 101-269-702.005   DDA                            -   $0.00                                 -   $0.00                            -   $0.00  
 101-269-702.006   DNR                            -   $0.00                                 -   $0.00                            -   $0.00  

 101-269-712.000  
 EMPLOYERS SHARE 
MEDICARE INS               $302.87                    $500.00               $130.50  

 101-269-714.000  
 BCBS MEDICAL 
INSURANCE        $13,956.59               $8,000.00           $1,200.00  

 101-269-715.000  
 EMPLOYER'S SOCIAL 
SECURITY           $1,294.72               $2,600.00               $558.00  

 101-269-716.001   UNIFORMS-DPW               $896.33               $1,200.00           $1,400.00  
 101-269-717.000   TRAILS               $637.50               $2,250.00               $500.00  
 101-269-740.000   SUPPLIES           $6,740.40               $6,500.00           $6,500.00  
 101-269-744.000   FUEL           $7,664.30               $7,500.00           $2,500.00  
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 101-269-773.000   CAR ALLOWANCE           $2,800.00                                 -   $0.00                            -   $0.00  
 101-269-775.000   PARTS           $2,689.95               $4,000.00           $2,500.00  
 101-269-815.000   MERS RETIREMENT               $445.00                    $800.00           $1,200.00  
 101-269-818.000   CONTRACTED SERVICES        $26,862.43            $30,000.00        $40,000.00  
 101-269-920.000   PUBLIC UTILITIES        $31,145.70            $27,000.00        $25,000.00  

 101-269-930.000  
 EQUIPMENT 
MAINTENANCE                            -   $0.00                                 -   $0.00           $1,000.00  

 101-269-930.001   BUILDING MAINTENANCE                            -   $0.00            $10,000.00           $5,000.00  
 101-269-940.000   EQUIPMENT RENTAL           $1,252.30               $5,000.00        $15,000.00  

 101-269-956.000  
 MISCELLANEOUS 
EXPENSES                            -   $0.00               $2,000.00           $2,000.00  

 101-269-970.001   PLOW BLADE                            -   $0.00                                 -   $0.00                            -   $0.00  
 101-269-970.002   DUMP TRUCK                             -   $0.00            $25,000.00           $5,000.00  
 101-269-970.003   SIDE BY SIDE TRUCK                            -   $0.00               $2,500.00                            -   $0.00  
   Totals for dept 269 - 
VILLAGE PROP/MEMORIAL 
PARK/OTHER       $114,770.77         $167,850.00     $118,488.50  

          
 Dept 301 - POLICE 
ADMINISTRATION          

 101-301-702.000  
 SALARIES AND 
WAGES/FULL-TIME        $31,418.10            $64,000.00        $71,000.00  

 101-301-702.001  
 SALARIES & WAGES PART-
TIME OFFICERS        $33,776.77            $35,000.00        $40,000.00  

 101-301-702.002  
 SALARIES & WAGES FULL-
TIME OFFICER        $21,799.80            $47,000.00        $50,000.00  

 101-301-702.003  
 SALARIES & WAGES PREM 
& OT                            -   $0.00                                 -   $0.00                            -   $0.00  

 101-301-702.004  
 SCHOOL RESOURCE 
OFFICER                            -   $0.00            $20,000.00        $20,000.00  

 101-301-712.000  
 EMPLOYERS SHARE 
MEDICARE INS           $1,390.93               $2,300.00           $2,900.00  

 101-301-714.000  
 BCBS MEDICAL 
INSURANCE        $33,228.26            $30,000.00        $45,000.00  
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 101-301-715.000  
 EMPLOYER'S SOCIAL 
SECURITY           $5,947.39               $9,000.00        $12,400.00  

 101-301-716.001   UNIFORMS/CLEANING           $1,834.20               $2,000.00           $2,000.00  
 101-301-740.000   SUPPLIES           $2,342.14                    $500.00               $750.00  
 101-301-740.001   OPERATING SUPPLIES                            -   $0.00                                 -   $0.00                            -   $0.00  
 101-301-740.302   302 FUNDS               $500.00                    $500.00               $500.00  
 101-301-744.000   FUEL            $5,342.38               $5,000.00           $5,000.00  
 101-301-815.000   MERS RETIREMENT         $12,547.20            $28,000.00        $30,000.00  
 101-301-818.000   CONTRACTED SERVICES           $5,024.67               $8,000.00        $10,000.00  
 101-301-819.000   RECRUIT           $8,931.00            $10,800.00                            -   $0.00  

 101-301-850.000  

 
COMMUNITICATIONS/PHO
NE           $2,972.55               $3,000.00           $2,500.00  

 101-301-910.000  
 INSURANCE & RISK 
MANAGEMENT           $4,000.00               $4,000.00           $4,000.00  

 101-301-930.000  
 EQUIPMENT 
MAINTENANCE               $545.51               $1,000.00           $1,500.00  

 101-301-945.000   PURCHASE AGREEMENT                            -   $0.00                                 -   $0.00           $3,000.00  

 101-301-956.000  
 MISCELLANEOUS 
EXPENSES           $4,090.60               $1,000.00           $1,000.00  

 101-301-957.000  
 PROFESSIONAL 
DEVELOPMENT           $2,506.00               $3,000.00           $8,000.00  

 101-301-958.000   DUES AND MEMBERSHIPS                            -   $0.00                                 -   $0.00               $250.00  

 101-301-970.000  
 CAPITOL OUTLAY-POLICE 
COMPUTERS                            -   $0.00            $10,000.00                            -   $0.00  

 101-301-970.001   PLOW BLADE           $4,044.00                                 -   $0.00                            -   $0.00  
 101-301-970.002   DUMP TRUCK                             -   $0.00               $1,500.00                            -   $0.00  
   Totals for dept 301 - 
POLICE ADMINISTRATION       $182,241.50         $285,600.00     $309,800.00  

          
 Dept 317 - ZONING 
ADMINISTRATION          
 101-317-818.000   CONTRACTED SERVICES        $14,860.00            $10,000.00           $5,000.00  
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   Totals for dept 317 - 
BUILDING INSPECTOR          $14,860.00            $10,000.00           $5,000.00  

          
 Dept 444 - DEPARTMENT 
OF PUBLIC WORKS          
 101-444-702.000   SALARIES AND WAGES                            -   $0.00                                 -   $0.00           $4,200.00  

 101-444-712.000  
 EMPLOYERS SHARE 
MEDICARE INS                            -   $0.00                                 -   $0.00                  $60.90  

 101-444-714.000  
 BCBS MEDICAL 
INSURANCE                            -   $0.00                                 -   $0.00               $300.00  

 101-444-715.000  
 EMPLOYER'S SOCIAL 
SECURITY                            -   $0.00                                 -   $0.00               $260.40  

 101-444-815.000  
 RETIREMENT "IRA" 
PROGRAM                            -   $0.00                                 -   $0.00               $300.00  

 101-444-956.000  
 MISCELLANEOUS 
EXPENSES                            -   $0.00                                 -   $0.00           $2,500.00  

 101-444-958.000   DUES AND MEMBERSHIPS                            -   $0.00                                 -   $0.00               $250.00  
   Totals for dept 444 - 
DEPARTMENT OF PUBLIC 
WORKS                            -                                     -   $0.00  $0.00           $7,871.30  

          
 Dept 528 - GARBAGE 
SERVICE          
 101-528-818.000   CONTRACTED SERVICES        $79,422.69            $99,600.00     $120,000.00  
   Totals for dept 528 - 
GARBAGE SERVICE          $79,422.69            $99,600.00     $120,000.00  

          
 Dept 704 - VETERANS 
MEMORIAL PARK          
 101-704-702.000   SALARIES AND WAGES               $422.41                    $500.00        $13,600.00  

 101-704-712.000  
 EMPLOYERS SHARE 
MEDICARE INS                     $6.12                                 -   $0.00               $197.20  

 101-704-714.000  
 BCBS MEDICAL 
INSURANCE                            -   $0.00                                 -   $0.00           $1,400.00  
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 101-704-715.000  
 EMPLOYER'S SOCIAL 
SECURITY                  $26.24                                 -   $0.00               $843.20  

 101-704-740.000   SUPPLIES                            -   $0.00                                 -   $0.00           $1,500.00  

 101-704-815.000  
 RETIREMENT "IRA" 
PROGRAM                            -   $0.00                                 -   $0.00           $1,500.00  

   Totals for dept 704 - 
VETERANS MEMORIAL 
PARK                 $454.77                    $500.00        $19,040.40  

          
 Dept 721 - PLANNING          
 101-721-702.000   COMMISSIONERS                            -   $0.00                                 -   $0.00           $3,400.00  

 101-721-712.000  
 EMPLOYERS SHARE 
MEDICARE INS                            -   $0.00                                 -   $0.00                  $49.30  

 101-721-715.000  
 EMPLOYER'S SOCIAL 
SECURITY                            -   $0.00                                 -   $0.00               $210.80  

 101-721-801.000   LEGAL FEES                            -   $0.00               $2,000.00           $3,000.00  
 101-721-818.000   CONTRACTED SERVICES           $3,510.00            $19,000.00           $5,000.00  
 101-721-900.000   PRINTING & PUBLISHING                            -   $0.00               $4,000.00           $1,000.00  

 101-721-957.000  
 PROFESSIONAL 
DEVELOPMENT                  $65.00               $1,000.00           $2,500.00  

   Totals for dept 721 - 
PLANNING             $3,575.00            $26,000.00        $15,160.10  

          
 Dept 957 - EMPLOYER'S 
SHARE          

 101-957-715.000  
 EMPLOYER'S SOCIAL 
SECURITY                (($($90.28)                                -   $0.00                            -   $0.00  

   Totals for dept 957 - 
EMPLOYER'S SHARE                  (($($90.28)                                -   $0.00                            -   $0.00  

           
 TOTAL APPROPRIATIONS       $669,943.24         $820,585.00     $941,967.85  
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 NET OF 
REVENUES/APPROPRIATIO
NS - FUND 101       $146,499.94         $190,915.00               $532.15  
     BEGINNING FUND 
BALANCE       $724,484.44         $870,984.38     $870,984.38  
     ENDING FUND BALANCE       $870,984.38     $1,061,899.38     $871,516.53  
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 Fund 202 - MAJOR STREETS FUND          

    
2022-

23 
2023-

24 
2024-

25 

    
ACTIVI

TY 
AMEN

DED 
REQUE

STED 
GL         
 ESTIMATED REVENUES          
 Dept 000 - GENERAL          

 202-000-546.000   STATE SHARED REVENUES  

      
$74,893

.19  

      
$90,000

.00  

   
$130,00

0.00  

   Totals for dept 000 - GENERAL    

      
$74,893

.19  

      
$90,000

.00  

   
$130,00

0.00  
          

 TOTAL ESTIMATED REVENUES    

      
$74,893

.19  

      
$90,000

.00  

   
$130,00

0.00  
          
          

 APPROPRIATIONS          
 Dept 102 - ADMINISTRATION          

 202-102-703.000   ADMINISTATION SALARIES  
                          

-   $0.00 
                          

-   $0.00 

      
$11,000.

00  

 202-102-712.000  
 EMPLOYERS SHARE MEDICARE 
INS  

                          
-   $0.00 

                          
-   $0.00 

             
$159.50  
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 202-102-714.000   BCBS MEDICAL INSURANCE  
                          

-   $0.00 
                          

-   $0.00 

         
$1,800.0

0  

 202-102-715.000   EMPLOYER'S SOCIAL SECURITY  
                          

-   $0.00 
                          

-   $0.00 
             

$682.00  

 202-102-815.000   RETIREMENT "IRA" PROGRAM  
                          

-   $0.00 
                          

-   $0.00 
             

$700.00  

 202-102-910.000   INSURANCE & RISK MANAGEMENT  

         
$2,071.

50  

         
$3,000.

00  

         
$3,000.0

0  

   Totals for dept 102 - ADMINISTRATION    

         
$2,071.

50  

         
$3,000.

00  

      
$17,341.

50  
          

 Dept 464 - MAINTENANCE          

 202-464-702.000   SALARIES AND WAGES  

         
$6,079.

48  

      
$13,000

.00  

      
$14,000.

00  

 202-464-712.000  
 EMPLOYERS SHARE MEDICARE 
INS  

                
$88.18  

             
$160.00  

             
$203.00  

 202-464-714.000   BCBS MEDICAL INSURANCE  

         
$4,196.

91  

         
$6,800.

00  

         
$2,000.0

0  

 202-464-715.000   EMPLOYER'S SOCIAL SECURITY  
             

$376.93  
             

$700.00  
             

$868.00  

 202-464-740.000   SUPPLIES  
             

$209.35  
             

$500.00  

         
$1,500.0

0  

 202-464-740.001   EQUIPMENT MAINT.  
                          

-   $0.00 
                          

-   $0.00 

         
$1,500.0

0  

 202-464-744.000   FUEL  
                          

-   $0.00 
                          

-   $0.00 
             

$500.00  
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 202-464-815.000   MERS RETIREMENT  
             

$441.61  
             

$600.00  
             

$500.00  

 202-464-818.000   CONTRACTED SERVICES  

         
$6,455.

52  

         
$4,000.

00  

         
$5,000.0

0  

 202-464-940.000   EQUIPMENT RENTAL  
             

$792.04  

         
$1,000.

00  

         
$1,500.0

0  

 202-464-954.000   NON-MOTORIZED SERVICES  
                          

-   $0.00 
                          

-   $0.00 

      
$25,000.

00  

 202-464-970.000   CAPITAL OUTLAY-STREET REPAIR  

      
$10,000

.00  

      
$20,000

.00  

      
$50,000.

00  

 202-464-970.001   PLOW BLADE  
                          

-   $0.00 
                          

-   $0.00 
                          

-   $0.00 

 202-464-970.002   DUMP TRUCK   
                          

-   $0.00 

      
$20,000

.00  

      
$20,000.

00  

 202-464-970.003   SIDE BY SIDE TRUCK  
                          

-   $0.00 

         
$2,500.

00  
                          

-   $0.00 

   Totals for dept 464 - MAINTENANCE    

      
$28,640

.02  

      
$69,260

.00  

   
$122,57

1.00  
          

 Dept 474 - TRAFFIC SERVICES          

 202-474-702.000   SALARIES AND WAGES  
                          

-   $0.00 
                          

-   $0.00 

         
$4,000.0

0  

 202-474-712.000  
 EMPLOYERS SHARE MEDICARE 
INS  

                          
-   $0.00 

                          
-   $0.00 

                
$58.00  

 202-474-714.000   BCBS MEDICAL INSURANCE  
                          

-   $0.00 
                          

-   $0.00 
             

$600.00  
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 202-474-715.000   EMPLOYER'S SOCIAL SECURITY  
                          

-   $0.00 
                          

-   $0.00 
             

$248.00  

 202-474-815.000   RETIREMENT "IRA" PROGRAM  
                          

-   $0.00 
                          

-   $0.00 
             

$600.00  

   Totals for dept 474 - TRAFFIC SERVICES                            -      
                          

-   $0.00 $0.00 

         
$5,506.0

0  
          

 Dept 478 - SNOW AND ICE CONTROL          

 202-478-702.000   SALARIES AND WAGES  
             

$829.36  

         
$2,000.

00  

         
$6,500.0

0  

 202-478-712.000  
 EMPLOYERS SHARE MEDICARE 
INS  

                
$12.06  

             
$150.00  

                
$94.25  

 202-478-714.000   BCBS MEDICAL INSURANCE  
                          

-   $0.00 
                          

-   $0.00 

         
$1,200.0

0  

 202-478-715.000   EMPLOYER'S SOCIAL SECURITY  
                

$51.40  
             

$500.00  
             

$403.00  

 202-478-740.000   SUPPLIES  

         
$2,751.

28  

         
$2,000.

00  

         
$2,500.0

0  

 202-478-744.000   FUEL  
                

$55.78  
             

$500.00  
             

$500.00  

 202-478-815.000   RETIREMENT "IRA" PROGRAM  
             

$122.12  
             

$500.00  

         
$1,200.0

0  

 202-478-818.000   CONTRACTED SERVICES  
                          

-   $0.00 

         
$2,000.

00  

         
$3,000.0

0  

 202-478-940.000   EQUIPMENT RENTAL  
             

$644.22  

         
$1,000.

00  

         
$2,000.0

0  
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 202-478-970.001   PLOW BLADE  
                          

-   $0.00 

   
$100,00

0.00  

         
$4,500.0

0  

   Totals for dept 478 - SNOW AND ICE CONTROL    

         
$4,466.

22  

   
$108,65

0.00  

      
$21,897.

25  
          

 Dept 523 - STORM SEWER          

 202-523-702.000   SALARIES AND WAGES  
                

$70.30  
                          

-   $0.00 

         
$3,300.0

0  

 202-523-712.000  
 EMPLOYERS SHARE MEDICARE 
INS  

                   
$0.99  

                          
-   $0.00 

                
$47.85  

 202-523-714.000   BCBS MEDICAL INSURANCE  
                          

-   $0.00 
                          

-   $0.00 
             

$600.00  

 202-523-715.000   EMPLOYER'S SOCIAL SECURITY  
                   

$4.34  
                          

-   $0.00 
             

$204.60  

 202-523-815.000   RETIREMENT "IRA" PROGRAM  
                          

-   $0.00 
                          

-   $0.00 
             

$600.00  

 202-523-818.000   CONTRACTED SERVICES  
                          

-   $0.00 
                          

-   $0.00 

      
$10,000.

00  

 202-523-940.000   EQUIPMENT RENTAL  
                          

-   $0.00 
                          

-   $0.00 

         
$1,500.0

0  

 202-523-970.000   CAPITOL OUTLAY  
                          

-   $0.00 
                          

-   $0.00 

      
$15,000.

00  

   Totals for dept 523 - STORM SEWER    
                

$75.63  
                          

-   $0.00 

      
$31,252.

45  
          

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...

Formatted ...



 

 TOTAL APPROPRIATIONS    

      
$35,253

.37  

   
$180,91

0.00  

   
$198,56

8.20  
          

 NET OF REVENUES/APPROPRIATIONS - FUND 202    

      
$39,639

.82  

   (-$-
$90,910

.00) 

   (-$-
$68,568.

20) 

     BEGINNING FUND BALANCE    

   
$401,24

5.48  

   
$440,88

5.30  

   
$440,88

5.30  

     ENDING FUND BALANCE    

   
$440,88

5.30  

   
$349,97

5.30  

   
$372,31

7.10  
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Fund 203 - LOCAL STREETS FUND         

  Fund 203 - LOCAL STREETS FUND       
 2022-

23  
 2023-

24  
 2024-

25  
          

 GL   DESCRIPTION  

 
ACTIVI

TY  

 
AMEN

DED  

 
REQUES

TED  
          

 ESTIMATED REVENUES          
 Dept 000 - GENERAL          

 203-000-407.000   DELINQUENT REAL PROPERTY  

      
14,29
3.72  

      
10,000

.00  

      
10,000.

00  

 203-000-445.000   INTEREST/PENALTIES ON TAXES  
                          

-   0.00  
                          

-   0.00  
                          

-   0.00  

 203-000-546.000   STATE SHARED REVENUES  

      
29,87
8.97  

      
40,000

.00  

      
50,000.

00  

 203-000-584.000   SPECIAL ASSESSMENT TAX  

   
125,7
23.26  

   
120,00

0.00  

   
140,000

.00  

   Totals for dept 000 - GENERAL    

   
169,8
95.95  

   
170,00

0.00  

   
200,000

.00  
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 TOTAL ESTIMATED REVENUES    

   
169,8
95.95  

   
170,00

0.00  

   
200,000

.00  
          
          

 APPROPRIATIONS          
 Dept 102 - ADMINISTRATION          

 203-102-703.000   ADMINISTATION SALARIES  
                          

-   0.00  
                          

-   0.00  

      
11,000.

00  

 203-102-712.000   EMPLOYERS SHARE MEDICARE INS  
                          

-   0.00  
                          

-   0.00  
             

159.50  

 203-102-715.000   EMPLOYER'S SOCIAL SECURITY  
                          

-   0.00  
                          

-   0.00  

         
1,800.0

0  

 203-102-815.000   RETIREMENT "IRA" PROGRAM  
                          

-   0.00  
                          

-   0.00  
             

700.00  

 203-102-910.000   INSURANCE & RISK MANAGEMENT  

         
2,071.

50  

         
2,500.

00  

         
3,500.0

0  

 203-102-967.000   DDA TAX PAYMENT  
                          

-   0.00  

      
14,000

.00  

      
15,000.

00  

   Totals for dept 102 - ADMINISTRATION    

         
2,071.

50  

      
16,500

.00  

      
32,159.

50  
          

 Dept 464 - MAINTENANCE          

 203-464-702.000   SALARIES AND WAGES  

      
17,86
0.83  

      
26,000

.00  

      
15,000.

00  

 203-464-712.000   EMPLOYERS SHARE MEDICARE INS  

             
259.0

4  
                          

-   0.00  
             

217.50  
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 203-464-714.000   BCBS MEDICAL INSURANCE  

         
4,638.

83  
                          

-   0.00  
             

700.00  

 203-464-715.000   EMPLOYER'S SOCIAL SECURITY  

         
1,107.

32  

         
1,000.

00  
             

930.00  

 203-464-740.000   SUPPLIES  

             
209.3

5  
             

200.00  

         
1,500.0

0  

 203-464-740.001   EQUIPMENT MAINT.  
                          

-   0.00  
                          

-   0.00  

         
1,000.0

0  

 203-464-744.000   FUEL  
                          

-   0.00  
                          

-   0.00  
             

250.00  

 203-464-815.000   RETIREMENT "IRA" PROGRAM  

         
1,218.

62  

         
1,500.

00  

         
2,100.0

0  

 203-464-818.000   CONTRACTED SERVICES  

         
4,455.

58  

         
1,000.

00  

         
2,500.0

0  

 203-464-940.000   EQUIPMENT RENTAL  
                          

-   0.00  
                          

-   0.00  

      
25,000.

00  

 203-464-954.000   NON-MOTORIZED SERVICES  
                          

-   0.00  
                          

-   0.00  

      
10,000.

00  

 203-464-970.000   CAPITAL OUTLAY  

      
10,00
0.00  

      
20,000

.00  

      
50,000.

00  

 203-464-970.001   PLOW BLADE  
                          

-   0.00  
                          

-   0.00  
                          

-   0.00  

 203-464-970.002   DUMP TRUCK   
                          

-   0.00  

      
20,000

.00  

      
20,000.

00  
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 203-464-970.003   SIDE BY SIDE TRUCK  
                          

-   0.00  

         
2,500.

00  
                          

-   0.00  

   Totals for dept 464 - MAINTENANCE    

      
39,74
9.57  

      
72,200

.00  

   
129,197

.50  
          

 Dept 474 - TRAFFIC SERVICES          

 203-474-702.000   SALARIES AND WAGES  
                          

-   0.00  
                          

-   0.00  

         
3,500.0

0  

 203-474-712.000   EMPLOYERS SHARE MEDICARE INS  
                          

-   0.00  
                          

-   0.00  
                

50.75  

 203-474-714.000   BCBS MEDICAL INSURANCE  
                          

-   0.00  
                          

-   0.00  
             

600.00  

 203-474-715.000   EMPLOYER'S SOCIAL SECURITY  
                          

-   0.00  
                          

-   0.00  
             

217.00  

 203-474-740.000   SUPPLIES  
                          

-   0.00  
                          

-   0.00  
                          

-   0.00  

 203-474-815.000   RETIREMENT "IRA" PROGRAM  
                          

-   0.00  
                          

-   0.00  
             

600.00  

   Totals for dept 474 - TRAFFIC SERVICES                            -      
                          

-   0.00  0.00  

         
4,967.7

5  
          

 Dept 478 - SNOW AND ICE CONTROL          

 203-478-702.000   SALARIES AND WAGES  

             
783.5

8  

         
2,000.

00  

         
8,000.0

0  

 203-478-712.000   EMPLOYERS SHARE MEDICARE INS  
                

11.39  
                          

-   0.00  
             

116.00  

 203-478-714.000   BCBS MEDICAL INSURANCE  
                          

-   0.00  
                          

-   0.00  

         
1,400.0

0  
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 203-478-715.000   EMPLOYER'S SOCIAL SECURITY  
                

48.54  
             

400.00  
             

496.00  

 203-478-740.000   SUPPLIES  

         
2,751.

27  

         
1,500.

00  

         
1,000.0

0  

 203-478-744.000   FUEL  
                

55.79  
             

200.00  
             

500.00  

 203-478-815.000   RETIREMENT "IRA" PROGRAM  

             
114.7

3  
             

200.00  

         
1,500.0

0  

 203-478-818.000   CONTRACTED SERVICES  
                          

-   0.00  
                          

-   0.00  

         
1,000.0

0  

 203-478-940.000   EQUIPMENT RENTAL  

             
873.1

6  

         
1,000.

00  

         
2,500.0

0  

 203-478-970.001   PLOW BLADE  
                          

-   0.00  

   
100,00

0.00  

         
4,500.0

0  

   Totals for dept 478 - SNOW AND ICE CONTROL    

         
4,638.

46  

   
105,30

0.00  

      
21,012.

00  
          

 Dept 523 - STORM SEWER          

 203-523-702.000   SALARIES AND WAGES  
                

70.59  
                          

-   0.00  

         
3,500.0

0  

 203-523-712.000   EMPLOYERS SHARE MEDICARE INS  
                   

0.99  
                          

-   0.00  
                

50.75  

 203-523-714.000   BCBS MEDICAL INSURANCE  
                          

-   0.00  
                          

-   0.00  
             

600.00  

 203-523-715.000   EMPLOYER'S SOCIAL SECURITY  
                   

4.41  
                          

-   0.00  
             

217.00  
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 203-523-815.000   RETIREMENT "IRA" PROGRAM  
                          

-   0.00  
                          

-   0.00  
             

600.00  

 203-523-818.000   CONTRACTED SERVICES  
                          

-   0.00  

      
10,000

.00  

      
15,000.

00  

 203-523-940.000   EQUIPMENT RENTAL  
                          

-   0.00  
                          

-   0.00  

         
1,500.0

0  

 203-523-970.000   CAPITOL OUTLAY  
                          

-   0.00  
                          

-   0.00  

      
10,000.

00  

   Totals for dept 523 - STORM SEWER    
                

75.99  

      
10,000

.00  

      
31,467.

75  
          

 TOTAL APPROPRIATIONS    

      
46,53
5.52  

   
204,00

0.00  

   
218,804

.50  
          

 NET OF REVENUES/APPROPRIATIONS - FUND 203    

   
123,3
60.43  

   
(34,00
0.00) 

   
(18,804.

50) 

     BEGINNING FUND BALANCE    

   
165,9
56.59  

   
289,31

7.02  

   
289,317

.02  

     ENDING FUND BALANCE    

   
289,3
17.02  

   
255,31

7.02  

   
270,512

.52  
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Fund 209 - CEMETERY PERPETUAL CARE FUND 
FUND 590 - SEWER    2022-23  2023-24  2024-25 

 GL  DESCRIPTION  ACTIVITY  AMENDED  REQUESTED 
 ESTIMATED REVENUES          
 Dept 000 - GENERAL          

 209590-000-643649.000  
 SALES OF CEMETERY LOT 
(25%/75%) SEWER BILLINGS 

         $2,600.00 
$455,644.03 

         
$3$500,000.00  

         
$3,500$525,000

.00  
590-000-650.000 SEWER PENALTIES $6,126.29 $5,000.00 $5,000.00 

 209590-000-663651.000  
 INTEREST ON BANK ACCOUNT 
SEWER CONNECTION 

              
(($15.88)$9,977.

00 
                          -   

$0.00 $5,000.00 

                          -   
$0.00 

$10,000.00 

   Totals for dept 000 - GENERAL    
         $2,584.12 
$471,747.32 

         
$3$510,000.00  

         
$3,500$540,000

.00  
          

 TOTAL ESTIMATED REVENUES    
         $2,584.12 
$471,747.32 

         
$3$510,000.00  

         
$3,500$540,000

.00  
           
          

 APPROPRIATIONS          
 Dept 000 - GENERAL 017 - 2003 SRF SEWER 
BOND         

 209-590-017-990.000-818.000  
 CONTRACTED SERVICES 
BOND INTEREST PAYMENT 

             $494.38 
$8,461.12              $500$0.00  

                          -   
$0.00  
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   Totals for dept 000 - GENERAL 017 - 2003 SRF 
SEWER BOND   

             $494.38 
$8,461.12              $500$0.00  

                          -   
$0.00  

          

 TOTAL APPROPRIATIONS                 $494.38               $500.00  
                          -   

$0.00  
          

 NET OF REVENUES/APPROPRIATIONS - FUND 
209             $2,089.74           $2,500.00           $3,500.00  
     BEGINNING FUND BALANCE       $106,872.60     $108,962.34     $108,962.34  
     ENDING FUND BALANCE       $108,962.34     $111,462.34     $112,462.34  

          
 Fund 211 -           

          
 ESTIMATED REVENUES          
 Dept 000 - GENERAL 527 - OPERATING & 
MAINTENANCE DEPT         

 211-590-527-702.000-584.000  
SALARIES AND WAGES SPECIAL 
ASSESSMENT TAX  

                          -   
$0.00 

$59,916.81 

                          -   
$0.00 

$89,000.00 
      

$27$30,000.00  
 211-000-633.000   FOUNDATIONS           $5,670.00           $5,000.00           $5,000.00  
 211-000-634.000   GRAVE OPENINGS        $26,800.00        $22,000.00        $22,000.00  

 211-000-643.000  
 SALES OF CEMETERY LOT 
(75%/25%)           $7,800.00           $5,000.00           $5,000.00  

 211-000-664.000  
 INTEREST/PENALITIES ON 
TAXES  

                          -   
$0.00  

                          -   
$0.00  

                          -   
$0.00  

   Totals for dept 000 - GENERAL          $40,270.00        $32,000.00        $59,000.00  
          

 TOTAL ESTIMATED REVENUES          $40,270.00        $32,000.00        $59,000.00  
          
          

 APPROPRIATIONS          
 Dept 000 - GENERAL          
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 211-000-702.000   SALARIES AND WAGES        $16,568.65        $23,000.00        $19,000.00  

 211-000590-527-703.000   ADMINISTATION SALARIES  
                          -   

$0.00  
                          -   

$0.00  
         

$7$50,000.00  

 211-000590-527-712.000  
 EMPLOYERS SHARE MEDICARE 
INS  

             $240.30 
$868.69 

             
$300$1,000.00  

             $106.37 
$1,160.00 

 211-000590-527-714.000   BCBS MEDICAL INSURANCE  
         $3,916.18 

$8,300.19 
                          -   

$0.00 $6,800.00          $4$8,000.00  

 211-000590-527-715.000   EMPLOYER'S SOCIAL SECURITY  
         $1,027.29 

$3,714.90 
             

$950$4,500.00  
         

$1,612$4,960.00  

 211-000590-527-740.000   SUPPLIES  
         $1,777.49 

$40,333.43 
         

$2$45,000.00  

         
$2,500$25,000.

00  

 211-590-527-744.000-745.000  
 REPURCHASE OF CEMETERY 
LOTS FUEL/PROPANE              $600$0.00  

                          -   
$0.00 $200.00 

                          -   
$0.00 $250.00 

 211-000590-527-815.000   RETIREMENT "IRA" PROGRAM  
             $643.26 

$4,044.08 
             

$600$4,500.00           $1$6,000.00  

 211-000590-527-818.000   CONTRACTED SERVICES  
      $13,915.94 

$80,640.53 
      

$12$100,000.00  
      

$25$100,000.00  

 211-590-527-850.000-910.000  

 INSURANCE & RISK 
MANAGEMENT 
COMMUNITICATIONS/PHON
E 

             $500.00 
$3,256.59              $$3,500.00               $$3,500.00  

590-527-910.000 
INSURANCE & RISK 
MANAGEMENT $4,000.00 $4,000.00 $4,000.00 

590-527-920.000 PUBLIC UTILITIES $64,925.72 $65,000.00 $55,000.00 

 211-000590-527-940.000   EQUIPMENT RENTAL  
         $1,001.67 

992.62 
                          -   

$0.00 $2,000.00 

         
$2,500$20,000.

00  

 211-000590-527-956.000   MISCELLANEOUS EXPENSES  
         

$1,200$160.00  
                          -   

$0.00 $500.00 
                          -   

$0.00 $500.00 

590-527-957.000 
PROFESSIONAL 
DEVELOPMENT $0.00 $600.00 $1,500.00 
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590-527-970.000 CAPITAL OUTLAY $0.00 $1,000.00 $150,000.00 

 211-000590-527-970.002 001  DUMP TRUCK  PLOW BLADE 
                          -   

$0.00  
                          -   

$0.00           $5,000$0.00  

 211-000590-527-970.003   SIDE BY SIDE TRUCK  
                          -   

$0.00           $2,500.00  
                          -   

$0.00  

   Totals for dept 000 - GENERAL 527 - 
OPERATING & MAINTENANCE DEPT   

      $41,390.78 
$272,153.56 

      
$41,850$330,10

0.00  
      $68,218.37 
$459,870.00 

          
Dept 906 - DEBT SERVICE         
590-906-993.000 PAYING AGENT $0.00 $0.00 $0.00 
  Totals for dept 906 - DEBT SERVICE   $0.00 $0.00 $0.00 
          

 TOTAL APPROPRIATIONS    
      $41,390.78 
$280,614.68 

      
$41,850$330,10

0.00  
      $68,218.37 
$459,870.00 

          

 NET OF REVENUES/APPROPRIATIONS - FUND 
211 590   

      
(($1,120.78)$19

1,132.64 

      
(($9,850$179,90

0.00) 

      
(($9,218.37)$80,

130.00 

     BEGINNING FUND BALANCE    

   
(($25,242.84)$1,

886,273.85 

   
(($26,363.62)$2,

077,406.49 

   
(($26,363.62)$2,

077,406.49 

     ENDING FUND BALANCE    

   
(($26,363.62)$2,

077,406.49 

   
(($36,213.62)$2,

257,306.49 

   
(($35,581.99)$2,

157,536.49 
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Fund 209 - CEMETERY PERPETUAL CARE FUND   
     2022-23   2023-24   2024-25  
 GL   DESCRIPTION   ACTIVITY   AMENDED   REQUESTED  

     
 ESTIMATED REVENUES    
 Dept 000 - GENERAL     
 209-000-
643.000  

 SALES OF CEMETERY LOT 
(25%/75%)  

             
2,600.00  

             
3,000.00  

             
3,500.00  

 209-000-
663.000   INTEREST ON BANK ACCOUNT  

                   
(15.88) 

                               
-    

                               
-    

   Totals for dept 000 - GENERAL  
             

2,584.12  
             

3,000.00  
             

3,500.00  
        

 TOTAL ESTIMATED REVENUES  
             

2,584.12  
             

3,000.00  
             

3,500.00  
     
     

 APPROPRIATIONS     
 Dept 000 - GENERAL     
 209-000-
818.000   CONTRACTED SERVICES  

                  
494.38  

                  
500.00  

                               
-    

   Totals for dept 000 - GENERAL  
                  

494.38  
                  

500.00  
                               

-    
        

 TOTAL APPROPRIATIONS  
                  

494.38  
                  

500.00  
                               

-    
        

 NET OF REVENUES/APPROPRIATIONS - FUND 209  
             

2,089.74  
             

2,500.00  
             

3,500.00  



 

     BEGINNING FUND BALANCE  
       

106,872.60  
       

108,962.34  
       

108,962.34  

     ENDING FUND BALANCE  
       

108,962.34  
       

111,462.34  
       

112,462.34  
     

 Fund 211 -      
     

 ESTIMATED REVENUES    
 Dept 000 - GENERAL     
 211-000-
584.000   SPECIAL ASSESSMENT TAX  

                               
-    

                               
-    

          
27,000.00  

 211-000-
633.000   FOUNDATIONS  

             
5,670.00  

             
5,000.00  

             
5,000.00  

 211-000-
634.000   GRAVE OPENINGS  

          
26,800.00  

          
22,000.00  

          
22,000.00  

 211-000-
643.000  

 SALES OF CEMETERY LOT 
(75%/25%)  

             
7,800.00  

             
5,000.00  

             
5,000.00  

 211-000-
664.000   INTEREST/PENALITIES ON TAXES  

                               
-    

                               
-    

                               
-    

   Totals for dept 000 - GENERAL  
          

40,270.00  
          

32,000.00  
          

59,000.00  
        

 TOTAL ESTIMATED REVENUES  
          

40,270.00  
          

32,000.00  
          

59,000.00  
     
     

 APPROPRIATIONS     
 Dept 000 - GENERAL     
 211-000-
702.000   SALARIES AND WAGES  

          
16,568.65  

          
23,000.00  

          
19,000.00  

 211-000-
703.000   ADMINISTATION SALARIES  

                               
-    

                               
-    

             
7,000.00  

 211-000-
712.000   EMPLOYERS SHARE MEDICARE INS  

                  
240.30  

                  
300.00  

                  
106.37  



 

 211-000-
714.000   BCBS MEDICAL INSURANCE  

             
3,916.18  

                               
-    

             
4,000.00  

 211-000-
715.000   EMPLOYER'S SOCIAL SECURITY  

             
1,027.29  

                  
950.00  

             
1,612.00  

 211-000-
740.000   SUPPLIES  

             
1,777.49  

             
2,000.00  

             
2,500.00  

 211-000-
745.000   REPURCHASE OF CEMETERY LOTS  

                  
600.00  

                               
-    

                               
-    

 211-000-
815.000   RETIREMENT "IRA" PROGRAM  

                  
643.26  

                  
600.00  

             
1,000.00  

 211-000-
818.000   CONTRACTED SERVICES  

          
13,915.94  

          
12,000.00  

          
25,000.00  

 211-000-
910.000   INSURANCE & RISK MANAGEMENT  

                  
500.00  

                  
500.00  

                  
500.00  

 211-000-
940.000   EQUIPMENT RENTAL  

             
1,001.67  

                               
-    

             
2,500.00  

 211-000-
956.000   MISCELLANEOUS EXPENSES  

             
1,200.00  

                               
-    

                               
-    

 211-000-
970.002   DUMP TRUCK   

                               
-    

                               
-    

             
5,000.00  

 211-000-
970.003   SIDE BY SIDE TRUCK  

                               
-    

             
2,500.00  

                               
-    

   Totals for dept 000 - GENERAL  
          

41,390.78  
          

41,850.00  
          

68,218.37  
        

 TOTAL APPROPRIATIONS  
          

41,390.78  
          

41,850.00  
          

68,218.37  
        

 NET OF REVENUES/APPROPRIATIONS - FUND 211  
           

(1,120.78) 
           

(9,850.00) 
           

(9,218.37) 

     BEGINNING FUND BALANCE  
        

(25,242.84) 
        

(26,363.62) 
        

(26,363.62) 

     ENDING FUND BALANCE  
        

(26,363.62) 
        

(36,213.62) 
        

(35,581.99) 



 

     
 Fund 590 - SEWER FUND    

     
 ESTIMATED REVENUES    
 Dept 000 - GENERAL     
 590-000-
649.000   SEWER BILLINGS  

       
455,644.03  

       
500,000.00  

       
525,000.00  

 590-000-
650.000   SEWER PENALTIES  

             
6,126.29  

             
5,000.00  

             
5,000.00  

 590-000-
651.000   SEWER CONNECTION  

             
9,977.00  

             
5,000.00  

          
10,000.00  

   Totals for dept 000 - GENERAL  
       

471,747.32  
       

510,000.00  
       

540,000.00  
        

 TOTAL ESTIMATED REVENUES  
       

471,747.32  
       

510,000.00  
       

540,000.00  
     
     

 APPROPRIATIONS     
 Dept 017 - 2003 SRF SEWER BOND    
 590-017-
990.000   BOND INTEREST PAYMENT  

             
8,461.12  

                               
-    

                               
-    

   Totals for dept 017 - 2003 SRF SEWER BOND  
             

8,461.12  
                               

-    
                               

-    
     

 Dept 527 - OPERATING & MAINTENANCE DEPT   
 590-527-
702.000   SALARIES AND WAGES  

          
59,916.81  

          
89,000.00  

          
30,000.00  

 590-527-
703.000   ADMINISTATION SALARIES  

                               
-    

                               
-    

          
50,000.00  

 590-527-
712.000   EMPLOYERS SHARE MEDICARE INS  

                  
868.69  

             
1,000.00  

             
1,160.00  



 

 590-527-
714.000   BCBS MEDICAL INSURANCE  

             
8,300.19  

             
6,800.00  

             
8,000.00  

 590-527-
715.000   EMPLOYER'S SOCIAL SECURITY  

             
3,714.90  

             
4,500.00  

             
4,960.00  

 590-527-
740.000   SUPPLIES  

          
40,333.43  

          
45,000.00  

          
25,000.00  

 590-527-
744.000   FUEL/PROPANE  

                               
-    

                  
200.00  

                  
250.00  

 590-527-
815.000   RETIREMENT "IRA" PROGRAM  

             
4,044.08  

             
4,500.00  

             
6,000.00  

 590-527-
818.000   CONTRACTED SERVICES  

          
80,640.53  

       
100,000.00  

       
100,000.00  

 590-527-
850.000   COMMUNITICATIONS/PHONE  

             
3,256.59  

             
3,500.00  

             
3,500.00  

 590-527-
910.000   INSURANCE & RISK MANAGEMENT  

             
4,000.00  

             
4,000.00  

             
4,000.00  

 590-527-
920.000   PUBLIC UTILITIES  

          
64,925.72  

          
65,000.00  

          
55,000.00  

 590-527-
940.000   EQUIPMENT RENTAL  

             
1,992.62  

             
2,000.00  

          
20,000.00  

 590-527-
956.000   MISCELLANEOUS EXPENSES  

                  
160.00  

                  
500.00  

                  
500.00  

 590-527-
957.000   PROFESSIONAL DEVELOPMENT  

                               
-    

                  
600.00  

             
1,500.00  

 590-527-
970.000   CAPITAL OUTLAY  

                               
-    

             
1,000.00  

       
150,000.00  

 590-527-
970.001   PLOW BLADE  

                               
-    

                               
-    

                               
-    

 590-527-
970.003   SIDE BY SIDE TRUCK  

                               
-    

             
2,500.00  

                               
-    

   Totals for dept 527 - OPERATING & MAINTENANCE 
DEPT  

       
272,153.56  

       
330,100.00  

       
459,870.00  

     
 Dept 906 - DEBT SERVICE    



 

 590-906-
993.000   PAYING AGENT  

                               
-    

                               
-    

                               
-    

   Totals for dept 906 - DEBT SERVICE  
                               

-    
                               

-    
                               

-    
        

 TOTAL APPROPRIATIONS  
       

280,614.68  
       

330,100.00  
       

459,870.00  
        

 NET OF REVENUES/APPROPRIATIONS - FUND 590  
       

191,132.64  
       

179,900.00  
          

80,130.00  

     BEGINNING FUND BALANCE  
   

1,886,273.85  
   

2,077,406.49  
   

2,077,406.49  

     ENDING FUND BALANCE  
   

2,077,406.49  
   

2,257,306.49  
   

2,157,536.49  
 

  



 

 

²!¢9w C¦b5 
 

Fund 591 - WATER FUND          
       2022-23   2023-24   2024-25  

 GL   DESCRIPTION   ACTIVITY  

 
AMENDE

D  

 
REQUEST

ED  
          

 ESTIMATED REVENUES          
 Dept 000 - GENERAL          

 591-000-415.000   WATER ENTRANCE  

      
$10,771.

00  

      
$10,000.

00  

      
$15,000.

00  

 591-000-460.000   WATER BILLINGS INCOME  

   
$304,057

.96  

   
$350,000

.00  

   
$370,000

.00  

 591-000-470.000   PENALTIES  

         
$4,531.1

4  

         
$2,500.0

0  

         
$3,000.0

0  

 591-000-471.000   WATER SHUT OFF FEE  
                

$75.00  
$0.00                           

-    
$0.00                           

-    

 591-000-474.000   SPECIAL ASSESSMENT TAX REVENUE  
                          

-   $0.00  
                          

-   $0.00  

         
$2,000.0

0  

   Totals for dept 000 - GENERAL    

   
$319,435

.10  

   
$362,500

.00  

   
$390,000

.00  
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 TOTAL ESTIMATED REVENUES    

   
$319,435

.10  

   
$362,500

.00  

   
$390,000

.00  
          
          

 APPROPRIATIONS          
 Dept 005 - 1989 WATER REPLACEMENT DEPT          

 591-005-990.000   BOND INTEREST PAYMENT  
                          

-   $0.00  

      
$32,000.

00  

      
$21,000.

00  

   Totals for dept 005 - 1989 WATER REPLACEMENT DEPT                            -     $0.00  

      
$32,000.

00  

      
$21,000.

00  
          

 Dept 017 - 2003 SRF SEWER BOND          

 591-017-990.000   BOND INTEREST PAYMENT  

         
$7,412.5

0  

         
$8,000.0

0  

      
$32,000.

00  

   Totals for dept 017 - 2003 SRF SEWER BOND    

         
$7,412.5

0  

         
$8,000.0

0  

      
$32,000.

00  
          

 Dept 591 - WATER FUND          

 591-591-702.000   SALARIES AND WAGES  
                          

-   $0.00  
                          

-   $0.00  

      
$40,000.

00  

 591-591-703.000   ADMINISTRATION SALARIES  

      
$59,275.

48  

      
$84,000.

00  

      
$50,000.

00  

 591-591-712.000   EMPLOYERS SHARE MEDICARE INS  
             

$859.32  

         
$1,000.0

0  
             

$580.00  
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 591-591-714.000   BCBS MEDICAL INSURANCE  

         
$9,658.7

8  

         
$6,800.0

0  

      
$12,000.

00  

 591-591-715.000   EMPLOYER'S SOCIAL SECURITY  

         
$3,675.0

1  

         
$5,000.0

0  

         
$2,480.0

0  

 591-591-740.000   SUPPLIES  

      
$14,310.

75  

      
$15,000.

00  

      
$30,000.

00  

 591-591-815.000   RETIREMENT "IRA" PROGRAM  

         
$3,607.8

7  

         
$4,500.0

0  

         
$6,000.0

0  

 591-591-818.000   CONTRACTED SERVICES  

      
$60,169.

77  

      
$50,000.

00  

   
$100,000

.00  

 591-591-850.000   COMMUNITICATIONS/PHONE  

         
$3,256.6

6  

         
$4,200.0

0  

         
$3,500.0

0  

 591-591-910.000   INSURANCE & RISK MANAGEMENT  

         
$3,500.0

0  

         
$3,500.0

0  

         
$3,500.0

0  

 591-591-940.000   EQUIPMENT RENTAL  

         
$2,419.5

9  

         
$2,000.0

0  

      
$25,000.

00  

 591-591-956.000   MISCELLANEOUS EXPENSES  
             

$160.00  
                          

-   $0.00  
                          

-   $0.00  

 591-591-957.000   PROFESSIONAL DEVELOPMENT  
             

$820.00  

         
$2,000.0

0  

         
$1,500.0

0  

 591-591-970.001   PLOW BLADE  
                          

-   $0.00  
                          

-   $0.00  
                          

-   $0.00  
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 591-591-970.003   SIDE BY SIDE TRUCK  
                          

-   $0.00  

         
$2,500.0

0  
                          

-   $0.00  

 591-591-995.000   DEPRECIATION  
                          

-   $0.00  
                          

-   $0.00  

      
$35,000.

00  

   Totals for dept 591 - WATER FUND    

   
$161,713

.23  

   
$180,500

.00  

   
$309,560

.00  
          

 TOTAL APPROPRIATIONS    

   
$169,125

.73  

   
$220,500

.00  

   
$362,560

.00  
          

 NET OF REVENUES/APPROPRIATIONS - FUND 591    

   
$150,309

.37  

   
$142,000

.00  

      
$27,440.

00  

     BEGINNING FUND BALANCE    

   
$429,764

.41  

   
$580,073

.78  

   
$580,073

.78  

     ENDING FUND BALANCE    

   
$580,073

.78  

   
$722,073

.78  

   
$607,513

.78  
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ALLFUNDS     
     2022-23   2023-24   2024-25  

    ACTIVITY   AMENDED   REQUESTED  

     
     

 ESTIMATED REVENUES - ALL FUNDS  
   

1,895,268.86  
   

2,179,000.00  
   

2,265,000.00  

 APPROPRIATIONS - ALL FUNDS  
   

1,243,357.70  
   

1,798,445.00  
   

2,249,988.92  
 NET OF REVENUES/APPROPRIATIONS - ALL 
FUNDS  

       
651,911.16  

       
380,555.00  

          
15,011.08  

     

 BEGINNING FUND BALANCE - ALL FUNDS  
   

3,689,354.53  
   

4,341,265.69  
   

4,341,265.69  

 ENDING FUND BALANCE - ALL FUNDS  
   

4,341,265.69  
   

4,721,820.69  
   

4,356,276.77  
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ESTIMATED 
REVENUES 
Dept 000 - 
GENERAL 

 2024/2025 
budget  

248-000-
4002.000 
248-000-402.001 
248-000-402.000 
248-000-411.000 
248-000-663.000 
 
248-000-504.000 

TAX REV FROM TOWNSHIP 
TAX REV FROM VILLAGE 
CARRY FORWARD 
DELINQUENT TAX REVENUE 
INTEREST ON BANK ACCOUNT 
 
PROJECTED REVENUE FROM 
GRANTS 

  $93,000 
$104,000 
       $0.00 
$ 10,000 
    $1,000 

  $208,000 
  
Dept 000 - 
GENERAL 

  

248-000-701.000 Salary ς Grant Writer  $5,000 
248-000-801.000 Legal Fees $12,000 
248-000-818.00 Contracted services   $10,000 
248-000-818.001 Professional Services web site etc. $15,000 
248-000-818.003 Prof. Services ς A. Knowles $0 
248-000-818.014 Engineering $1,000  
248-000-899.000 Community promotion 

Add in second open air market. 
And  
Purchase / leasing of Bleachers 
$20,000 

$24,000   

248-000-899.001 A day in the Village June 14-15, 
2024 

$7,500  

248-000-899.003 All Clubs Day $1,900  
248-000-899.004 All clubs ride $700  
248-000-899.005 Harvest Festival September 28, 

2024 
$7,500 

248-000-899.006 Downtown Beatification, flowers, 
planters etc.  

$7,300  

248-000-899.007 Festival of Lights / Small business 
Saturday November 23, 2024 

$2,500 

248-000-899.008 Open air Market $1,000    
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248-000-899.009 Seasonal Decorations new 

decorations $5,400 Delights  
$6,500  

248-000-899.010 5 K Run June 15th, 2024 $800  
248-000-899.011 Teen Center 0 
248-000-899.016 Pump Track Mowing and sealing  $17,800 

 
248-000-900.000 Printing and publishing  $1,000 
248-000-900.000 Miscellaneous expenses  $3,000 
248-000-970.002 Capital Outlay- facade IMP. $16,000  
248-000-970.003 Capital Outlay ς Banner / brackets $6,000 
248-000-970.004 Capital Outlay ς Veterans 

Parkpark Camera maintenance  
0 

248-000-821.000 Revenue sharing  $55,000 
 

??????????????? Gaga ball pit  $0 
 Total  $204,200 
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Sewer Pump Stations Both of the "can" lift stations have exceeded their useful 
lives.  
Replace these stations with either wet well mounted 
pumps or submersible pumps with above ground valve 
packages.



Fund 591 - WATER FUND
2022-23 2023-24 2024-25

GL DESCRIPTIONACTIVITY AMENDED REQUESTED

ESTIMATED REVENUES
Dept 000 - GENERAL
591-000-415.000WATER ENTRANCE$10,771.00 $10,000.00 $15,000.00
591-000-460.000WATER BILLINGS INCOME$304,057.96 $350,000.00 $370,000.00
591-000-470.000PENALTIES$4,531.14 $2,500.00 $3,000.00
591-000-471.000WATER SHUT OFF FEE$75.00 $0.00 $0.00
591-000-474.000SPECIAL ASSESSMENT TAX REVENUE$0.00 $0.00 $2,000.00
  Totals for dept 000 - GENERAL$319,435.10 $362,500.00 $390,000.00

TOTAL ESTIMATED REVENUES$319,435.10 $362,500.00 $390,000.00

APPROPRIATIONS
Dept 005 - 1989 WATER REPLACEMENT DEPT
591-005-990.000BOND INTEREST PAYMENT$0.00 $32,000.00 $21,000.00
  Totals for dept 005 - 1989 WATER REPLACEMENT DEPT$0.00 $32,000.00 $21,000.00
jaws 
Dept 017 - 2003 SRF SEWER BOND
591-017-990.000BOND INTEREST PAYMENT$7,412.50 $8,000.00 $32,000.00
  Totals for dept 017 - 2003 SRF SEWER BOND$7,412.50 $8,000.00 $32,000.00

Dept 591 - WATER FUND
591-591-702.000SALARIES AND WAGES$0.00 $0.00 $40,000.00
591-591-703.000ADMINISTRATION SALARIES$59,275.48 $84,000.00 $50,000.00
591-591-712.000EMPLOYERS SHARE MEDICARE INS$859.32 $1,000.00 $580.00
591-591-714.000BCBS MEDICAL INSURANCE$9,658.78 $6,800.00 $12,000.00
591-591-715.000EMPLOYER'S SOCIAL SECURITY$3,675.01 $5,000.00 $2,480.00
591-591-740.000SUPPLIES$14,310.75 $15,000.00 $30,000.00
591-591-815.000RETIREMENT "IRA" PROGRAM$3,607.87 $4,500.00 $6,000.00
591-591-818.000CONTRACTED SERVICES$60,169.77 $50,000.00 $100,000.00
591-591-850.000COMMUNITICATIONS/PHONE$3,256.66 $4,200.00 $3,500.00
591-591-910.000INSURANCE & RISK MANAGEMENT$3,500.00 $3,500.00 $3,500.00
591-591-940.000EQUIPMENT RENTAL$2,419.59 $2,000.00 $25,000.00
591-591-956.000MISCELLANEOUS EXPENSES$160.00 $0.00 $0.00
591-591-957.000PROFESSIONAL DEVELOPMENT$820.00 $2,000.00 $1,500.00
591-591-970.001PLOW BLADE $0.00 $0.00 $0.00
591-591-970.003SIDE BY SIDE TRUCK$0.00 $2,500.00 $0.00
591-591-995.000DEPRECIATION$0.00 $0.00 $35,000.00



  Totals for dept 591 - WATER FUND$161,713.23 $180,500.00 $309,560.00

TOTAL APPROPRIATIONS$169,125.73 $220,500.00 $362,560.00

NET OF REVENUES/APPROPRIATIONS - FUND 591$150,309.37 $142,000.00 $27,440.00
    BEGINNING FUND BALANCE$429,764.41 $580,073.78 $580,073.78
    ENDING FUND BALANCE$580,073.78 $722,073.78 $607,513.78



1. Lead & Copper Investigation
Water Service Investigation (300 estimated) 250,000.00$          

Total Estimated Construction Cost 250,000.00$          

2. Water Tower
Interior Painting, Dry and Wet 300,000.00$          
Exterior Painting (including containment) 200,000.00$          
System/Structural Repairs 75,000.00$            
Cathodic Protection Upgrades 50,000.00$            

Total Estimated Construction Cost 625,000.00$          

3. Water Treatment Upgrades
New Treatment Building 125,000.00$          
New Pressure Filters for Iron Removal including 
chemical feed 475,000.00$          
Well Modifications to Pump through Filters to 
Tower (eliminate high service pumps) 75,000.00$            
Backwash Lagoon - Rerouted Discharge 25,000.00$            

Total Estimated Construction Cost 700,000.00$          

4. Water Distribution System Upgrades
19,690 linear feet of 4", all within Roads 5,000,000.00$      
Hydrant Repair/Replacement (80 Total) 585,000.00$          
Natural Gas Genset 125,000.00$          
Valve Replacement (Various Sizes, 123 total) 500,000.00$          

Total Estimated Construction Cost 6,210,000.00$      

4. Sanitary Sewer Collection System Upgrades
Gravity Sewer (8" & 10" within Roads,  4000 feet 
total) 2,000,000.00$      

Total Estimated Construction Cost 2,000,000.00$      

6. Sanitary Sewer Pump Station Upgrades
Orrin Street Pump Station 150,000.00$          
Main (Williams Street) Pump Station - Screen and 
Genset 600,000.00$          
Lagoon Discharge Pump Station 200,000.00$          

Total Estimated Construction Cost 950,000.00$          

7. Treatment System Upgrades and Improvements
Cleaning/Sludge Removal 750,000.00$          
Valve and Control Structure Upgrades 500,000.00$          
Liner Replacement 1,500,000.00$      
Upgrade/Add/Replace Aerators (10 Total) 925,000.00$          
Ferric Chloride Storage/Application 200,000.00$          
Natural Gas Genset 125,000.00$          
Spray Irrigation 100,000.00$          

Total Estimated Construction Cost 4,100,000.00$      

Total Estimated Construction Cost - All Portions13,635,000.00$   
Engineering, Legal, and Contingencies 3,408,750.00$      

Total Estimated Project Cost - All Portions17,043,750.00$   

Village of Stockbridge
April 3, 2024

Infrastructure Needs
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MICHIGAN PLANNING ENABLING ACT (EXCERPT)
Act 33 of 2008

125.3865 Capital improvements program of public structures and improvements;
preparation; basis.
Sec. 65. (1) To further the desirable future development of the local unit of government under the master

plan, a planning commission, after adoption of a master plan, shall annually prepare a capital improvements
program of public structures and improvements, unless the planning commission is exempted from this
requirement by charter or otherwise. If the planning commission is exempted, the legislative body either shall
prepare and adopt a capital improvements program, separate from or as a part of the annual budget, or shall
delegate the preparation of the capital improvements program to the chief elected official or a nonelected
administrative official, subject to final approval by the legislative body. The capital improvements program
shall show those public structures and improvements, in the general order of their priority, that in the
commission's judgment will be needed or desirable and can be undertaken within the ensuing 6-year period.
The capital improvements program shall be based upon the requirements of the local unit of government for
all types of public structures and improvements. Consequently, each agency or department of the local unit of
government with authority for public structures or improvements shall upon request furnish the planning
commission with lists, plans, and estimates of time and cost of those public structures and improvements.

(2) Any township may prepare and adopt a capital improvement program. However, subsection (1) is only
mandatory for a township if the township, alone or jointly with 1 or more other local units of government,
owns or operates a water supply or sewage disposal system.

History: 2008, Act 33, Eff. Sept. 1, 2008.

Rendered Friday, March 22, 2024 Page 1 Michigan Compiled Laws Complete Through PA 19 of 2024

 Courtesy of www.legislature.mi.gov







































































CAPITAL IMPROVEMENTS  
PLAN GUIDE

A tool for Michigan communities looking  
to establish a capital improvements plan
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INTRODUCTION
The Capital Improvements Plan (CIP) guide is a tool for Michigan 
communities looking to establish a capital improvements plan, a 
requirement of the Michigan Planning Enabling Act (MPEA) for 
all cities and villages and some townships. The MPEA states it is 
a planning commission�s responsibility to prepare a CIP after the 
adoption of a master plan (unless exempted by charter or otherwise). 

Every community has different needs and capacities, so the process 
and document should be tailored to �t your community�s needs. 
This guide recommends methods that have been successful in other 
communities; however, as long as a community meets the intent of 
long term, collaborative, �scal planning as outlined in the MPEA, 
the community will meet the expectations of the RRC Best Practices. 

This CIP Guide consists of three parts: 
Part One explains what a CIP is, outlines the numerous reasons 
it is important, and provides examples of the types of projects 
that should be included in the CIP as well as those that your 
community may not want to include in the plan.
Part Two describes a recommended process for drafting a CIP. 
While there are a variety of processes your community can follow 
to complete a coordinated CIP, the recommended process has 
been used successfully in Michigan communities of all sizes all 
across the state.
Part Three provides sample language for the content of a CIP. 
Sample language has been provided for the CIP process, policy, 
program funding and for a project summary section. A sample 
application form and scoring sheet are provided in the appendix. 
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PART TWO

STEP TWO 
Kickoff meeting (opportunity  

for public involvement)

STEP THREE 
Department heads complete project 

application forms

STEP FOUR 
Planning group scores all project 

application forms

STEP FIVE 
CIP development team ranks projects 
based on priority for community and 
avaiable funding and drafts capital 

improvements plan

STEP SIX 
Planning commission reviews and gives 

�nal edits to CIP development team 

STEP ONE 
Identify process and roles best suited for 
community based on available capacity

STEP ONE: IDENTIFY PROCESS  
	 AND ROLES
�e �rst step in creating a CIP is to identify the most 
suitable process for your community. Creating a �owchart 
of the steps can help participants visualize the process. 
�e pictured �owchart is an example of a process that 
is used successfully in many Michigan communities. 
Your community may decide to alter the process to �t 
your needs and timelines. Next, your community should 
identify roles for the plan�s participants. �e following are 
roles to be identi�ed:

Project Lead
While the MPEA asserts a community�s planning 
commission is responsible for creating a CIP, this may 
not be the case for your community. In any event, one 
person should be identi�ed as the project lead. �is is the 
person responsible for coordinating amongst the di�erent 
department heads, mediating con�ict and drafting the 
CIP to present to the planning commission. the project 
lead could be anyone, including a planning commissioner, 
city manager, township supervisor, or a consultant. In any 
case, it is important that this task be supported by the 
manager/supervisor and mayor as the process requires 
collaboration between most department heads, the 
planning commission and the governing body.

Planning Group
�e planning group is made up of department heads 
who may desire funding for capital improvements. At a 
minimum, the capital improvements of the municipal 
roads, sewers and parks should be included. Many 
communities include the capital improvements of 
police and �re as well. �e department heads will �ll 
out a project application form for each desired capital 
improvement project within their purviewthat will 
occur in the next six years. Once all project application 
forms are completed, the planning group will rank the 
applications using a score sheet. �e community must 
involve the planning commission and governing body 
throughout the process. It is recommended two planning 
commissioners and one elected o�cial serve as part of 
this group. �e following individuals or roles should be 
represented in the planning group:

� City manager/village president
� Director of Community Development
� Recreation director
� Municipal treasurer

STEP SEVEN 
Planning commission  

recommends approval of the capital 
improvements plan

STEP EIGHT 
Governing body adopts the  
capital improvements plan

STEP NINE 
Governing body adopts the  

municipal budget using the plan  
as a guide for capital investments
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� Municipal clerk
� Director of Public Services
� Director of Finance
� Police chief (if police department capital 

improvements are being included in the CIP)
� Fire chief (if �re department capital improvements are 

being included in the CIP)
� Governing body representative (if possible)
� Planning commission representatives (two if possible)

CIP Development Team
�is group is responsible for crafting the CIP to present 
to the planning commission. Most often, the CIP 
development team consists of the manager/supervisor, the 
director of community and economic development and 
the director of �nance. If all of these positions do not exist 
in the community, look for a team that fully understands 
the community�s desired vision for the future, �nances 
and priorities for spending.

Planning Commission
�e MPEA states it is a planning commissions 
responsibility to prepare a CIP after the adoption of a 
master plan (unless exempted by charter or otherwise). 
�erefore, the planning commission should be involved 
throughout the process. It is recommended that at least 
two commissioners are more heavily involved in the 
process from start to �nish. �e planning commission 
should fully understand the process and value of creating 
a coordinated capital improvements program. A training 
session may need to be held before the process begins if a 
capital improvements program is new to the community. 
Once the draft is complete, the planning commission 
should hold a community work session�open to the 
public�where the draft CIP can be reviewed and revised 
if necessary. When completed, the planning commission 
will recommend approval of the CIP in an open meeting. 

Governing Body
�e governing body should use the capital improvements 
plan to aid in the adoption of the municipal budget. �is is 
most e�ective when the governing body fully understands 
the bene�ts and process of the CIP. It is recommended one 
elected o�cial be a part of the CIP process from start to 
�nish. �e governing body is expected to adopt the CIP 
after the planning commission approves it, but before the 
budget is adopted. If the planning commission is exempted 

by charter or otherwise from preparing and adopting the 
CIP, the task falls to the governing body.

STEP TWO: KICKOFF MEETING
Once all roles have been identi�ed, the CIP development 
team hosts a kicko� meeting to explain the reasons and 
bene�ts of a capital improvements program and everyone�s 
role in the process. �e project lead organizes this meeting 
and both the CIP development team and planning group 
in their entirety shoule be present. �e kicko� meeting 
may be an opportunity for public involvement by allowing 
any member of the community to observe. �is would 
allow for the public to understand what the CIP is and how 
they can become involved. 

If a six-year projection seems daunting to your community 
as the CIP is developed for the �rst time, you may decide 
to draft a CIP that covers two or three years. A shorter 
time period will allow you to establish an e�ective and 
thorough process which will enable your community to 
add on to the projection the following year. Although 
bene�cial for establishing the process, a CIP that projects 
less than six years will not comply with the MPEA and will 
not align with the RRC Best Practices. 

STEP THREE: COMPLETE PROJECT  
	 APPLICATION FORMS
�e capital improvements projects will be identi�ed by 
completing project application forms. Each department 
head will �ll out a project application form for each project 

It is helpful to reference  
Article IV of the Michigan Planning 

Enabling Act (PA 33 of 2008)  
for the legal foundation of the 

capital improvements plan. 

The MPEA states, “The capital 
improvements program shall  
show those public structures  

and improvements in the general 
order of their priority, that in the 
(planning) commission’s judgment 
will be needed or desirable and  
can be undertaken within the 

ensuing six-year period.”
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to occur in the next six years. Each identi�ed project 
should have a separate project application form �lled out. 
For example, if the Parks and Recreation Department is 
requesting trail improvements in three di�erent parks, 
three di�erent project application forms need to be �lled 
out. After the completion of all project applications, 
planning group members should receive a copy of all 
project application forms, score them according to the 
scoring criteria developed by the project lead, then rank 
them. 

It is important that the project lead provide the 
department heads adequate time to complete project 
applications. �is is particularly important if this is your 
community�s �rst time preparing a CIP, as the process can 
be time intensive. 

It is important that the project application form be �lled 
out in its entirety so that projects can be evaluated on the 
same information. 

Project application forms will look di�erent depending 
on the capacity of the community. �e project lead 
should develop an ID mechanism to be attached to each 
application. For example, all capital improvements being 
requested by the police department would begin with P 
(P-001, P-002, etc.). �e ID mechanism is important as it 
will allow speci�c projects to be referenced within the CIP.

STEP FOUR: PROJECT SCORING
After the department heads identify projects and 
complete project application forms for all capital 
improvements that will occur over the next six years, each 
member of the planning group should receive a copy of 
every project application form submitted along with the 
appropriate amount of score sheets. 

�e three basic questions that should be answered when 
ranking projects are: 

� Is the project legal? 
� Is the project a high priority for the community? 
� Is the project contained in the master plan or the  

parks and recreation plan? 

Appendix B contains a sample of a more complex score 
sheet. �e length and intensity of the score sheet is 
dependent on the capacity and goals of the community. 
Each member of the planning group will score and then 
rank the projects and submit the score sheets to the CIP 
development team. 

STEP FIVE: RANK PROJECTS  
	 AND DRAFT THE CIP
�e CIP development team will ultimately draft the 
CIP based on the community�s priorities and available 
funds. �e length of the plan will depend on the number 
of projects, the years projected out and the capacity of 
the community. It is important for the CIP development 
team to work closely with the planning commission and 
governing body as they will ultimately be approving and 
adopting it.

It is recommended the CIP development team present a 
draft CIP to the planning commission during a working 
session. �is session allows the planning commission 
to provide feedback and hear public comments before 
approving the plan. Once the planning commission 
approves the CIP, the plan then goes to the governing 
body for adoption. 

Appendix A contains a sample  
project application form.
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PART THREE provides sample language for the content 
of a CIP. Sample language has been provided for the CIP 
introduction, process, policy, program funding and for a 
project summary section. 

SAMPLE INTRODUCTION LANGUAGE
A capital improvements plan (CIP) is a multi-year 
planning instrument used to identify needs and �nancing 
sources for public infrastructure improvements. �e 
purpose of a CIP is to facilitate the orderly planning of 
infrastructure improvements; to maintain, preserve, 
and protect the Community of Anywhere’s existing 
infrastructure system; and to provide for the acquisition 
or scheduled replacement of equipment to ensure the 
e�cient delivery of services to the community. �e CIP is 
also used to ensure that capital improvements are �scally 
sound and consistent with the goals and policies of the 
governing body and the residents of the community.

A comprehensive CIP is an essential tool for the planning 
and development of the social, physical, and economic 
wellbeing of the community. �is process is a necessary 
step in an organized e�ort to strengthen the quality of 
public facilities and services; provide a framework for 
the realization of community goals and objectives; and 
provide a sound basis on which to build a healthy and 
vibrant community.

�e CIP informs Anywhere residents and stakeholders on 
how the municipality plans to address signi�cant capital 
needs over the next six years. �e CIP can also in�uence 
growth because infrastructure can impact development 
patterns.

�e projects identi�ed in the CIP represent the 
community�s plan to serve residents and anticipate the 
needs of a dynamic community. Projects are guided by 
various development plans and policies established by the 
planning commission, governing body, and administration.

Plans and policies include: 
� Master land-use plan
� Redevelopment plan
� Downtown development plan
� Corridor improvement plan
� Recreation plan
� Transportation plan 
� Non-motorized transportation plan 

� Goals and objectives of council
� Administrative policies
� Mission statement

Preparation of the CIP is done under the authority of the 
Michigan Planning Enabling Act (PA 33 of 2008).�e goal 
of the CIP should be to implement the master plan and to 
assist in the community�s �nancial planning.

�e CIP is dynamic. Each year, all projects included 
within the CIP are reviewed, a call for new projects is 
made, and adjustments are made to existing projects 
arising from changes in the amount of funding required, 
conditions, or timeline. A new year of programming is 
also added each year to replace the year funded in the 
annual operating budget.

�e CIP program should continue to develop over time 
by adding features to gradually improve quality and 
sophistication. Greater attention should be devoted to 
provide more detailed information about individual 
project requests, program planning, �scal analysis, �scal 
policies, and developing a debt strategy.

CIP and the Budget Process 
�e CIP plays a signi�cant role in the implementation 
of a master plan by providing the link between planning 
and budgeting for capital projects. �e CIP process 
precedes the budget process and is used to develop the 
capital project portion of the annual budget. Approval 
of the CIP by the planning commission does not mean 
that they grant �nal approval of all projects contained 
within the plan. Rather by approving the CIP, the planning 
commission acknowledges that these projects represent a 
reasonable interpretation of the upcoming needs for the 
community and that projects contained in the �rst year of 
the plan are suitable for inclusion in the upcoming budget.

Priority rankings do not necessarily correspond to funding 
sequence. For example, a road-widening project which is 
ranked lower than a park project may be funded before 
the park project because the road project has access to 
a restricted revenue source, whereas a park project may 
have to compete for funding from other revenue sources. 
A project�s funding depends upon a number of factors�
not only its merit, but also its location, cost, funding 
source, and logistics.
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�e Community of Anywhere should strive to maximize 
resources by maintaining a balance between operating 
and capital budgets. A continuous relationship exists 
between the CIP and the annual budget. A direct link can 
be seen between the two documents, as there should be in 
a strategic planning environment. Budget appropriations 
lapse at the end of the �scal year as the operating budget 
is funded with recurring annual revenues such as taxes, 
licenses, �nes, user fees, and interest income.

While this process is one of many potential processes 
your community can follow to develop a CIP, below is 
some sample CIP process language: 

SAMPLE CIP PROCESS LANGUAGE
Planning Group: Reviews the policy, develops the project 
rating and weighting criteria, rates and weights project 
applications, reviews funding options, and presents the 
recommendation to the CIP development team.

� Director of Planning & Development
� Recreation director
� Municipal treasurer 
� Municipal clerk
� Director of Public Services
� Director of Finance
� Police chief
� Fire chief
� Governing body representative
� Planning commission representative (2)

CIP Development Team: clari�es any issues, �nalizes  
the ratings and brings the CIP draft forward at the 
planning commission workshop where the draft CIP  
will be presented during a public hearing. 

� Community manager
� Director of CED
� Director of Finance

Planning commission:  works with the planning group 
during the plan development, conducts workshops (if 
necessary), reviews the planning group�s recommendation, 
receives public input, conducts public hearings, adopts 
the plan, and requests the governing body to consider 
incorporating funding for the �rst year projects into the 
budget plan.

Governing body: is encouraged to use the CIP as a tool in 
the adoption of the annual budget process in accordance 
with the governing body goals and objectives.

Residents: are encouraged to participate in plan 
development by working with various boards and 
commissions at the planning commission workshops, 
the planning commission public hearings, and at the 
governing body�s budget workshops and public hearings. 
As always, communication is open between residents, 
governing body representatives, planning commission 
representatives, and sta�.

SAMPLE CIP POLICY LANGUAGE
As used in the Community of Anywhere capital 
improvements program, a capital improvements project 
is de�ned as a major, nonrecurring expenditure that 
includes one or more of the following:

1. Any construction of a new facility (i.e., a public 
building, water/sanitary sewer mains, storm sewers, 
major/local roadways, recreational facilities), an 
addition to, or extension of such a facility, provided 
that the cost is $10,000 or more and that the 
improvement will have a useful life of three years or 
more.

2. Any nonrecurring rehabilitation of all or a part of 
a building, its grounds, a facility, or equipment, 
provided that the cost is $10,000 or more and the 
improvement will have a useful life of three years or 
more.

3. Any purchase or replacement of major equipment to 
support community programs provided that the cost 
is $10,000 or more and will be coded to a capital asset 
account.

4. Any planning, feasibility, engineering, or design 
study related to an individual capital improvements 
project or to a program that is implemented through 
individual capital improvements projects provided 
that the cost is $10,000 or more and will have a useful 
life of three years or more.

5. Any planning, feasibility, engineering, or design 
study costing $25,000 or more that is not part of an 
individual capital improvements project or a program 
that is implemented through individual capital 
improvements projects.

6. Any acquisition of land for a public purpose that 
is not part of an individual capital improvements 
project or a program that is implemented through 
individual capital improvements projects provided 
that the cost is $25,000 or more.
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SAMPLE PROGRAM  
FUNDING LANGUAGE
Because the capital improvements projects involve 
the outlay of substantial funds, numerous sources are 
necessary to provide �nancing over the life of the project. 
Most capital funding sources are earmarked for speci�c 
purposes and cannot be transferred from one capital 
program to another. For example, funds raised by the 
Community of Anywhere’s park maintenance and repair 
millage must be used for the purposes that were stated 
when the voters approved the millage. �e CIP has to 
be prepared with some projections as to the amount 
of money available. �e following is a summary of the 
funding sources for projects included in the capital 
improvements program. 

Enterprise (Reserve) Funds
In enterprise �nancing, funds are accumulated in advance 
for capital requirements. Enterprise funds not only pay 
for capital improvements, but also for the day-to-day 
operations of community services and the debt payment 
on revenue bonds. �e community can set levels for 
capital projects; however, increases in capital expenditures 
for water mains, for example, could result in increased 
rates. Enterprise fund dollars can only be used on projects 
related to that particular enterprise fund.

Bonds
When the Community of Anywhere sells bonds, 
purchasers are, in e�ect, lending the community money. 
�e money is repaid, with interest, from taxes or fees over 
the years. �e logic behind issuing bonds (or ��oating a 
bond issue�) for capital projects is that the citizens who 
bene�t from the capital improvements over a period of 
time should help the community pay for them. Anywhere 
issues bonds in two forms:

General Obligation (G.O.) Bonds: Perhaps the most 
�exible of all capital funding sources, G.O. bonds can 
be used for the design or construction of any capital 
project. �ese bonds are �nanced through property 
taxes. In �nancing through this method, the taxing 
power of the community is pledged to pay interest 
and principal to retire the debt. Voter approval is 
required if the community wants to increase the 
taxes that it levies and the amount is included in 
Anywhere�s state-imposed debt limits. To minimize 
the need for property tax increases, the community 

makes every e�ort to coordinate new bond issues 
with the retirement of previous bonds. G.O. bonds are 
authorized by a variety of state statutes.
Revenue Bonds: Revenue bonds are sold for projects 
that produce revenues, such as water and sewer system 
projects. Revenue bonds depend on user charges and 
other project-related income to cover their costs. 
Unlike G.O. bonds, revenue bonds are not included 
in the community state-imposed debt limits because 
the full faith and credit of the community back them. 
Revenue bonds are authorized by Public Act of 1933, 
the Revenue Bond Act.

Weight and Gas Tax
Based on a formula set by State of Michigan, the 
Community of Anywhere receives a portion of the tax 
placed on motor fuel and highway usage in the state. �e 
restrictions placed on the expenditure of these funds 
insure that they will be spent on transportation-related 
projects or operations and services. �ese are commonly 
called Act 51 funds.

Tax Increment Financing (TIF)
TIF is a municipal �nancing tool that can be used to 
renovate or redevelop declining areas while improving 
their tax base. TIF applies the increase in various state and 
local taxes that result from a redevelopment project to pay 
for project-related public improvements. For purposes of 
�nancing activities within the Community of Anywhere’s 
downtown district, the downtown development authority 
adopted a 30-year TIF plan in 1982. Public Act 281 of 
1986, the Local Development Finance Authority Act and 
Public Act 450 of 1980, the Tax Increment Financing Act 
authorizes TIF. 

Millages
�e property tax is a millage that is one of the most 
important sources of community revenue. �e property 
tax rate is stated in mills (one dollar per $1,000 of 
valuation). �is rate is applied to a property�s net value, 
following the application of all exemptions and a 50 
percent equalization ratio. Millages are voter-approved 
taxes that are speci�cally earmarked for a particular 
purpose. For example, the Parks Maintenance and Repair 
millage helps support Parks and Recreation capital 
projects. �e community is authorized to utilize millages 
under Public Act 279 of 1909, the Home Rule Cities Act.
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Federal and State Funds
�e federal and state governments make funds available to 
communities through numerous grants and aid programs. 
Some funds are tied directly to a speci�c program. �e 
community has discretion (within certain guidelines) 
over the expenditure of others. For the most part, the 
community has no direct control over the amount of 
money received under these programs.

Special Assessments
Capital improvements that bene�t particular properties, 
rather than the community as a whole, may be �nanced 
more equitably by special assessment, i.e., by those who 
directly bene�t. Local improvements often �nanced by 
this method include new street improvements (including 
pavement, curb and gutter, sidewalks, etc.), sanitary and 
storm sewers, and water mains.

Developer Contributions
Sometimes capital improvements are required to serve 
new development. Where funding is not available for the 
community to construct the improvements, developers 
may agree to voluntarily contribute their share or to install 
the facilities themselves so the development can go ahead.

PROJECT SUMMARY SECTION
�e project summaries can be scaled to address the needs, 
capacity and circumstances of each community. �e 
project summary section is sub-divided by department, 
and should include a capital improvement summary 
for each project and why the project was selected. �e 
following is encouraged to be included for each capital 
improvement project: 

� Description of the project
� CIP ID #
� Timeline for completion
� Cost
� Source of funding 
� What plan or community goal the project ties to

PART THREE
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SECTION 1–A

Project title: _______________________________     Department:_________________________________

Prepared by:_____________________________     Date prepared:_________________________________

CIP ID#:__________________________     Anticipated start date:_________________________________

SECTION 1–B

Project description: Provide a brief (1�2) paragraph description of the project

SECTION 1–C

Planning context: Is the project part of an adopted program, policy or plan?  

�F��No

�F��Yes (must identify:________________________________________________________________)

MUST LIST the adopted program or policy, and how this project directly  
or indirectly meets these objectives:

SECTION 1–D

Planning context: Is the community legally obligated to perform this service?

�F��No

�F��Yes

Please describe the community�s legal obligation:

APPENDIX A:  
PROJECT APPLICATION FORM SAMPLE
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SECTION 1–E

Planning timeline: Estimated project beginning and ending dates. Be sure to include any work 
being done in prior years, including studies or other planning.

SECTION 1–F

Coordination: Please identify if this project is dependent upon one or more other CIP projects  
and please describe what the relationship is.

SECTION 1–G

Project priority: Low, medium, high

Priority within department _ ____________________ Priority communitywide_______________________

SECTION 2–A

Prior approval: Is this project included in the 2020 adopted or prior year�s budget?  
Has this project been approved by any board, commission or governing body?

�F��Yes (Please check appropriate box (es) below)
�F��Governing body
�F��Planning commission
�F��2013 budget
�F��Prior year budget:________________

�F��No

APPENDIX A:  
PROJECT APPLICATION FORM SAMPLE
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SECTION 2–B

Total estimated cost (in 2020 dollars): $_____________________
List all funding options available for this project:

Recommended funding option(s) to be used? (i.e., operating revenues, fund balance,  
bond issue etc.)

SECTION 2–C

Basis of cost estimate:
Please check one of the following:

�F��Cost of comparable facility/equipment

�F��Cost estimate from engineer/architect

�F��Rule of thumb indicator/unit cost

�F��Preliminary estimate

�F��Ball park �guesstimate�

SECTION 3–B

Form of acquisition:
Please check one of the following:

�F��Purchase

�F��Rental/lease

Number of units requested:____________________________

Estimated service life (years):___________________________

SECTION 3–A

Equipment: ______________________________     Date prepared:_________________________________

Department:_____________________________________________

APPENDIX A:  
PROJECT APPLICATION FORM SAMPLE
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SECTION 3–C

Include return-on-investment section if the administration team and department heads have  
time to complete. Forgoing this section will save time.

SECTION 3–D

Purpose of expenditure:
Please check one of the following:

�F��Scheduled replacement	 �F��Replace worn-out equipment

�F��Expanded service life	 �F�� Increased safety

�F��Present equipment obsolete	 �F��Reduce personnel time

�F��New operation	 �F�� Improved service to community, procedures, etc.

�F��Other____________________________________________________________________________

SECTION 3–E

Replaced items(s): Attach a separate sheet if necessary

APPENDIX A:  
PROJECT APPLICATION FORM SAMPLE

DIRECT COSTS PER UNIT ($) TOTAL COST ($)

Purchase price or annual rent/lease

Plus: installation or related charges

Plus: annual operational costs

Less: annual operational savings

Less: trade-in, salvage value, discount

Net purchase cost/annual rent

ITEM MAKE AGE
PRIOR YEAR’S

Maintenance Rental cost

$ $

$ $

$ $

$ $

$ $
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APPENDIX A:  
PROJECT APPLICATION FORM SAMPLE

April 26, 2020

Project
Construction

Cost Before 
2019

Preliminary engineering $

Right-of-way services $

Land Acquisition (ROW) $

Geotechnical engineering $

Construction $

Construction engineering $

Other construction costs $

Equipment/vehicle purchase $

Total project construction $

Future net operating
Costs/savings

Cost Before 
2019

Est. Staf�ng impact $

Est. Operational impact $

Est. Maintenance impact $

Est. Other impact $

Total Operating Impact $

Grand Total Project $

* Coordinate with:

Project title:	_________________________________________________________________________________ CIP ID: ________________Sample project #1 CIP-01

PRIOR YEAR’S 
BUDGET

BUDGET
2020

BUDGET
2021 2022 2023 2024 2025 Total City share

TOTAL 
CITY

$50,000 $50,000 100% $50,000

100%

100%

100%

100%

100%

100%

100%

$ $ $ $ $50,000 $ $ $50,000 $50,000

PRIOR YEAR’S 
BUDGET 2020 2021 2022 2023 2024 2025 Total City share

TOTAL 
CITY

$50,000 $50,000 100% $50,000

100%

100%

100%

$ $ $ $ $ $ $ $ $

$ $ $ $ $50,000 $ $ $50,000 $50,000
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����-������

Dedicated to shared economic success, the MEDC promotes the state’s assets and 
opportunities that support business investment and community vitality. The MEDC’s 
business assistance programs and services connect companies with people, 
resources, partners, and access to capital. www.michiganbusiness.org

APPENDIX B:  
SCORE SHEET SAMPLE 

2020–2025 CAPITAL IMPROVEMENT NEEDS ASSESSMENT FORM
Project name:					     Project #
Department:					     Total score:

RATER NAME:
Score
Range

Rater
Score Weight

Total
Points

CONTRIBUTES TO HEALTH, SAFETY AND WELFARE

Eliminates a known hazard (accident history) 5

5
Eliminates a potential hazard 4

Materially contributes 3

Minimally contributes 1

No Impact 0

PROJECT NEEDED TO COMPLY WITH LOCAL, STATE OR FEDERAL LAW

Yes 5
5

No 0

PROJECT CONFORMS TO ADOPTED PROGRAM, POLICY OR PLAN

Project is consistent with adopted city council policy or plan 5

4Project is consistent with administrative policy 3

No policy/plan in place 0

PROJECT REMEDIATES AN EXISTING OR PROJECTED DEFICIENCY

Completely remedy problem 5

3Partially remedy problem 3

No 0

WILL PROJECT UPGRADE FACILITIES

Rehabilitates/upgrades existing facility 5

3Replaces existing facility 3

New facility 1

CONTRIBUTES TO LONG-TERM NEEDS OF COMMUNITY

More than 30 years 5

2
21 - 30 years 4

11 - 20 years 3

4 - 10 years 2

3 years or less 1

SERVICE AREA OF PROJECT

Regional 5

2
City-wide 4

Several neighborhoods 3

One neighborhood or less 1

DEPARTMENT PRIORITY

High 5

2Medium 3

Low 1

PROJECT DELIVERS LEVEL OF SERVICE DESIRED BY COMMUNITY

High 5

2Medium 3

Low 1
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�������/�d�/�K�E�^���X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X�X���í�î��
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�}�v���À���Œ�]�}�µ�•���(�����š�}�Œ�•�X�����d�Z���•�����]�v���o�µ�������š�Z�����š�Ç�‰�����}�(�����µ�]�o���]�v�P�����}�v�•�š�Œ�µ���š�]�}�v�U���š�Z�����š�Ç�‰�����}�(�������À���o�}�‰�u���v�š�U�����µ�]�o���]�v�P��

���Œ���������v�����Z���]�P�Z�š�U�����v�����š�Z���������v�•�]�š�Ç���}�(�������À���o�}�‰�u���v�š�X�����/�^�K���(�]�Œ�����(�o�}�Á�•���(�}�Œ���š�Z�����s�]�o�o���P�����Á���Œ�����v�}�š�����À���]�o�����o�����(�}�Œ��

�š�Z�����‰�µ�Œ�‰�}�•���•���}�(���š�Z�]�•���•�š�µ���Ç�X�����d�Z���Œ���(�}�Œ���U���š�Z�����P���v���Œ���o�]�Ì�������š���Œ�P���š���(�]�Œ�����(�o�}�Á�•���‰�Œ�}�À�]���������]�v���d�����o�����ô�U�����Œ���������•������

�}�v���š�Z�����(�]�v���]�v�P�•���}�(���Œ���‰�}�Œ�š�•���(�}�Œ���u�µ�v�]���]�‰���o�]�š�]���•���}�(���•�]�u�]�o���Œ���•�]�Ì�������v�����µ�•���P�������]�•�š�Œ�]���µ�š�]�}�v�X��

�d�����o�����ó�W���'���v���Œ���o�]�Ì�������d���Œ�P���š���&�]�Œ�����&�o�}�Á�•�����v�������o���•�•�]�(�]�����š�]�}�v�•��
���o���•�•�]�(�]�����š�]�}�v�� �d���Œ�P���š���&�]�Œ�����&�o�}�Á�����v�������µ�Œ���š�]�}�v��
�Z���•�]�����v�š�]���o�� �D�í�U�ñ�ì�ì���P�‰�u�l�î���Z�}�µ�Œ�•��

�/�v�•�š�]�š�µ�š�]�}�v���o�l���}�u�u���Œ���]���o�� �î�U�ì�ì�ì���P�‰�u�l�î���Z�}�µ�Œ�•��
�>�]�P�Z�š���/�v���µ�•�š�Œ�]���o�� �î�U�ñ�ì�ì���P�‰�u�l�î���Z�}�µ�Œ�•��

��

�d�Z���� �•�š�}�Œ���P���� ���À���]�o�����o���� �(�Œ�}�u�� �š�Z���� ���o���À���š������ �•�š�}�Œ���P���� �š���v�l�� �]�•�� �ï�ì�ì�U�ì�ì�ì� � � P� �� o� o� }� v� •� X� � � d� Z� �� � � •� Z� }� ‰� � � �� Œ� �� Á� ]� v� P� � � (� }� Œ� � � š� Z� �� �

���o���À���š�������•�š�}�Œ���P�����š���v�l���]�•���‰�Œ�}�À�]���������]�v�����‰�‰���v���]�Æ���&�X�����K�v�����À���Œ���P���U���š�Z�����•�Ç�•�š���u���Z���•�������Á���š���Œ���‰�Œ���•�•�µ�Œ�����Œ���v�P�]�v�P��

�(�Œ�}�u���ð�ñ���š�}���ò�î�� �‰�•�]�� ���š���‰�]�‰���� ���o���À���š�]�}�v���Á�]�š�Z���š�Z���� ���o���À���š������ �•�š�}�Œ���P���� �š���v�l�� �o���À���o�����š���Z���o�(�� �����‰�����]�š�Ç�X���� �d�}�� �•�µ�‰�‰�o�Ç������

�Á� ��š� ��Œ� � �À�}�o�µ�u� �� � � }� (� � � î�U�ñ� ì� ì� � �P�‰�u� l� î� � �Z� }�µ�Œ�•� � � (� }�Œ�� � (� ]�P�Z�š� ]�v�P� � � ��v� � � ]�v�š� ��v� •� �� � � (� ]�Œ� �� ����v���� �š�Z���� �D���Æ�]�u�µ�u�� �����Ç�� �����u���v���U�� �š�Z����

�Œ���‹�µ�]�Œ�������•�š�}�Œ���P���������‰�����]�š�Ç���]�•�������o���µ�o���š���������•���(�}�o�o�}�Á�•�W��

��

��
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�d�����o�����ô�W�����µ�Œ�Œ���v�š�����v�����W�Œ�}�i�����š�������î�r�,�}�µ�Œ���&�]�Œ�����&�o�}�Á��

���� ���µ�Œ�Œ���v�š��
�ñ���z�����Œ�� �î�ì���z�����Œ��

�W�Œ�}�i�����š�]�}�v�� �W�Œ�}�i�����š�]�}�v��
�D���Æ�]�u�µ�u�������Ç�������u���v����

�î�õ�U�ì�ì�ð�� �î�õ�U�ï�ì�ð�� �ï�ì�U�î�ñ�î��
�€�P���o�o�}�v�•�l�ï���Z�}�µ�Œ�•�•��

�&�]�Œ�����&�o�}�Á���~�î�U�ñ�ì�ì���P�‰�u�•��
�ï�ì�ì�U�ì�ì�ì�� �ï�ì�ì�U�ì�ì�ì�� �ï�ì�ì�U�ì�ì�ì��

�€�P���o�o�}�v�•�l�î���Z�}�µ�Œ�•�•��
�^�}�µ�Œ�������&�]�Œ�u�������‰�����]�š�Ç���~�î�ñ�ì���P�‰�u�•��

�ï�ì�U�ì�ì�ì�� �ï�ì�U�ì�ì�ì�� �ï�ì�U�ì�ì�ì��
�€�P���o�o�}�v�•�l�î���Z�}�µ�Œ�•�•��

�^�š�}�Œ���P�����E�����������������•�������h�‰�}�v���&�]�Œ�����&�o�}�Á��
�î�õ�õ�U�ì�ì�ð�� �î�õ�õ�U�ï�ì�ð�� �ï�ì�ì�U�î�ñ�î��

�€�P���o�o�}�v�•�•��
�^�š�}�Œ���P�����W�Œ�}�À�]��������

�ï�ì�ì�U�ì�ì�ì�� �ï�ì�ì�U�ì�ì�ì�� �ï�ì�ì�U�ì�ì�ì��
�€�P���o�o�}�v�•�•��

�����‰�����]�š�Ç�������(�]���]���v���Ç��
�õ�õ�ò�� �ò�õ�ò�� �r�î�ñ�î��

�€�P���o�o�}�v�•�•��
��

���•�•�µ�u�]�v�P���š�Z�������Æ�]�•�š�]�v�P���š���v�l���]�•���(�µ�o�o�U���š�Z�����•�Ç�•�š���u���Á�}�µ�o�����Z���À�����i�µ�•�š�����v�}�µ�P�Z�������‰�����]�š�Ç���š�}���•�µ�‰�‰�o�Ç���š�Z�����u�}�•�š���]�v�š���v�•����

�(�]�Œ�����(�o�}�Á�l�����u���v�������o���•�•�]�(�]�����š�]�}�v�X�����,�}�Á���À���Œ�U���š�Z�]�•���Á�}�µ�o�����������u�]�š�]�P���š���������•���š�Z�����À�]�o�o���P�����]�•�����}�v�•�]�����Œ�]�v�P���]�v���Œ�����•�]�v�P��

�š�Z�����•�}�µ�Œ�������(�]�Œ�u�������‰�����]�š�Ç���Á�]�š�Z���š�Z�������}�v�•�š�Œ�µ���š�]�}�v���}�(�������š�Z�]�Œ�����Á���o�o�X��

�t���d���Z���>�K�^�^�����/�^���h�^�^�/�K�E��

�d�}� � � ��•�š�]�u� ��š� �� � �š�Z��� � � ��u�}�µ�v�š� � �}�(� � �Á���š� ��Œ���o�}�•�•� � � ]�v� � �š�Z��� � �•�Ç�•�š� ��u�U�� �š�Z��� � �Á���š� ��Œ���‰�µ�u�‰���P���� �À�}�o�µ�u���� �]�•�� ���}�u�‰���Œ������ �š�}�� �š�Z����

�À�}�o�µ�u���� �}�(�� �Á���š���Œ�� ���]�o�o������ ���o�}�v�P�� �Á�]�š�Z�� �}�š�Z���Œ�� �l�v�}�Á�v�� ���v���� �š�Œ�����l�����o���� ���•�š� ]�u� ��š� �� �� � �Á� ��š� ��Œ� � � ��Æ�‰���v� �� ]�š�µ�Œ� �� •� � � •�µ� ��Z� � � �� •� �

�Z�Ç���Œ���v�š���(�o�µ�•�Z�]�v�P�U���(�]�o�š���Œ���������l�Á���•�Z�]�v�P�����v�����Á���š���Œ���u���]�v�����Œ�����l�•�X�����]�o�o�������Á���š���Œ���À�}�o�µ�u���•���Á���Œ�����µ�v���À���]�o�����o�����(�Œ�}�u��

�š�Z���� �s�]�o�o���P���X�� �d�Z���� �s�]�o�o���P���� ���}���•�� �v�}�š�� ���µ�Œ�Œ���v�š�o�Ç�� �Z���À���� �‰�Œ�}�������µ�Œ���•�� �]�v���‰�o�������� �š�}�� ���(�(�����š�]�À���o�Ç�� �š�Œ�����l�� ���v���� �o�}�P�� �v�}�v�r

�����u���v�����Á���š���Œ�����Æ�‰���v���]�š�µ�Œ���•�X�����t���š���Œ�������u���v�����Á���•�����•�š�]�u���š�����������•�������}�v���š�Z�������À���Œ���P�����Á���š���Œ���µ�•�����‰���Œ�������‰�]�š����

�]�v�� �D�]���Z�]�P���v�U�� ���v���� �Á���š���Œ�� �v�}�v�r�����u���v���� ���Æ�‰���v���]�š�µ�Œ���•�� �Á���Œ���� ���•�š�]�u���š������ �����•������ �}�v�� �š�Ç�‰�]�����o�� �}�‰���Œ���š�]�}�v�•�� �(�Œ�}�u��

�}�š�Z���Œ���u�µ�v�]���]�‰���o�]�š�]���•�� �}�(�� �•�]�u�]�o���Œ���•�]�Ì���� ���v���� �}�‰���Œ���š�]�}�v�X���d�����o���� �ô�������o�}�Á�U���•�µ�u�u���Œ�]�Ì� ��•�� �š�Z���� �Á���š���Œ���À�}�o�µ�u���•�� � ��v��� �

�‰�Œ�}�À�]�����•�����v�����•�š�]�u���š�����(�}�Œ���o�}�•�š���Á���š���Œ�����•�������‰���Œ�����v�š���}�(���Á���š���Œ���‰�µ�u�‰�����X��

��

��

��
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��

�d�����o�����õ�X���t���š���Œ���>�}�•�•�������o���µ�o���š�]�}�v�•��

�z�����Œ�� �î�ì�í�ô�� �î�ì�í�õ���î�ì�î�ì�� �î�ì�î�í�� �î�ì�î�î��
�t���š���Œ���W�µ�u�‰���P�����s�}�o�µ�u�����~�D�'�•��

���À���Œ���P���� �ï�ó�X�ô�õ�� �ñ�ì�X�ì�ì���ï�î�X�í�î�� �ñ�î�X�ì�í�� �ñ�î�X�í�î��
�t���š���Œ���h�•�����s�}�o�µ�u�������]�o�o�������~�D�'�•��

�d�K�d���>���t���š���Œ���h�•���� �ï�î�X�í�ñ�� �ð�î�X�ð�î�� �î�ó�X�î�ñ�� �ð�ð�X�í�ï�� �ð�ð�X�î�î��
�&�]�o�š���Œ���������l���&�o�µ�•�Z�]�v�P �ï�X�ó�í�� �ð�X�õ�ì�� �ï�X�í�ñ�� �ñ�X�í�ì�� �ñ�X�í�í��

���•�š�X���,�Ç���X���&�o�µ�•�Z�]�v�P���s�}�o�X
�ì�X�ò�� �ì�X�ò�� �ì�X�ò�� �ì�X�ò�� �ì�X�ò��

�~�›���î�U�ï�ì�ì���P�‰�u�l�Z�Ç�����Ž���î�X�ñ���u�]�v���Ž���î�l�Ç�Œ�•
�d�}�š���o���>�}�•�š���t���š���Œ���~�P���o�• �í�X�ð�ï�� �î�X�ì�ô�� �í�X�í�î�� �î�X�í�õ�� �î�X�í�õ��
�d�}�š���o���>�}�•�š���t���š���Œ���~�9�•�ï�X�ó�ó�9�� �ð�X�í�ò�9�� �ï�X�ð�õ�9�� �ð�X�î�ì�9�� �ð�X�î�í�9��

�~�&�]�À�����z�����Œ�����À���Œ���P���U���î�ì�í�ô�r�î�ì�î�î�•�� �ï�X�õ�ó�9��
��

�d�Z���� �Œ���•�µ�o�š�•�� �}�(�� �š�Z���� ���}�u�‰���Œ�]�•�}�v�� �•�Z�}�Á�� �š�Z���š�� �š�Z���� ���À���Œ���P���� �Á���š���Œ�� �o�}�•�•���(�Œ�}�u�� �î�ì�í�ô�� �š�}�� �î�ì�î�î�� �]�•�� ���‰�‰�Œ�}�Æ�]�u���š���o�Ç��

�ï�X�õ�ó�9���}�(���š�Z�����Á���š���Œ���‰�µ�u�‰���P�����À�}�o�µ�u���X�����d�Z�]�•�����•�š�]�u���š�����]�•���Á�]�š�Z�]�v���š�Z�������Æ�‰�����š�������Á���š���Œ���o�}�•�•���}�(���í�ì�9���(�}�Œ���•�Ç�•�š���u�•��

� }� (� � �š�Z�]�•� � � •� ]� Ì� ��X� � � ,� }�Á� ��À� ��Œ�U�� �š�Z� ��Œ��� � � ]� •� � � �� � �À� ��Œ�Ç�� �o�}�Á� � � �� }�v�(� ]� �� ��v� �� �� � �o� ��À� ��o� � � ]�v� ��š�Z���� �Á���š���Œ�� �o�}�•�•�� �À���o�µ���•�� ���µ���� �š�}�� �š�Z���� �Œ�����}�Œ����

�l�����‰�]�v�P���]�•�•�µ���•���(�Œ�}�u���‰���•�š���s�]�o�o���P�����u���v���P���u���v�š�X�����d�Z�������u�}�µ�v�š���}�(���o�}�•�š���Á���š���Œ�����}�µ�o�������������š�š�Œ�]���µ�š�������š�}���š�Z�������P����

�}�(���‰���Œ�š�•���}�(���š�Z�����•�Ç�•�š���u�����v�����µ�v�����Œ���•�š�]�u���š�]�}�v���}�(���v�}�v�r�����u���v�������Æ�‰���v���]�š�µ�Œ���•�X���d�Z�����s�]�o�o���P�����•�Z�}�µ�o���������À���o�}�‰��

�‰�Œ�}�������µ�Œ���•���(�}�Œ���Œ���‰�}�Œ�š�]�v�P�����o�o���Á���š���Œ�����Æ�‰���v���]�š�µ�Œ���•���Œ�����o�]�Ì�������]�v���š�Z�����•�Ç�•�š���u�X���������µ�Œ���š���o�Ç���š�Œ�����l�]�v�P���š�Z�������u�}�µ�v�š��

�}�(���Á���š���Œ���o�}�•�•���]�v���š�Z�����•�Ç�•�š���u���Á�]�o�o���Z���o�‰���]�v�������š���Œ�u�]�v�]�v�P���]�(���š�Z���Œ�������Œ�����•�]�P�v�]�(�]�����v�š���o�����l�•���]�v���š�Z�����•�Ç�•�š���u�X��

�t���d���Z���D�K�����>�����/�^���h�^�^�/�K�E��

�d�Z�����s�]�o�o���P�����}�(���^�š�}���l���Œ�]���P�����t���š���Œ���^�Ç�•�š���u���Á���•���u�}�����o�������µ�•�]�v�P�������v�š�o���Ç���t���š���Œ�'���D�^���À�X�ô�]�������]�š�]�}�v���š�}�����v���o�Ç�Ì����

�•�š�������Ç���•�š���š�����‰�Œ���•�•�µ�Œ���•�����v�����(�o�}�Á���š�Z�Œ�}�µ�P�Z���‰�]�‰���•�X�����d�Z�����(�}�o�o�}�Á�]�v�P�����}�u�‰�}�v���v�š�•���µ�•�������Á�]�š�Z�]�v���š�Z�����u�}�����o�����v���l�}�Œ��

�Œ���‰�}�Œ�š�����Œ���������(�]�v���������•���(�}�o�o�}�Á�•�W��

�:�µ�v���š�]�}�v�� �r���� ���v�Ç���‰�}�]�v�š���Á�Z���Œ�����Á���š���Œ���u���]�v�•���]�v�š���Œ�•�����š���}�Œ���š���Œ�u�]�v���š���X�����:�µ�v���š�]�}�v�•��
�� �� �u���Ç���}�Œ���u���Ç���v�}�š�������������š�µ���o���Z�Ç���Œ���v�š���o�}�����š�]�}�v�•�X��
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�D���/�E�d���E���E�����U���������/�d�/�K�E�^�U�����E�����/�D�W�Z�K�s���D���E�d�^��

�D���/�E�d���E���E������
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�x�� �t���o�o���‰�µ�u�‰�����(�(�]���]���v���Ç���š���•�š�•���������Z���Ç�����Œ��
�x�� �t���š���Œ���š�}�Á���Œ���]�v�•�‰�����š�]�}�v�����À���Œ�Ç���ñ�r�ó���Ç�����Œ�•��
�x�� �,�Ç���Œ���v�š���(�o�µ�•�Z�]�v�P�����]�r���v�v�µ���o�o�Ç��
�x�� �s���o�À���•�����Æ���Œ���]�•���������v�v�µ���o�o�Ç��
�x�� �,�Ç���Œ���v�š�U���À���o�À���•�����v�����u���š���Œ�•�����Z�����l���������À���Œ�Ç���Ç�����Œ�����v�����Œ���‰�o�������������•���v�����������X��
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�P�D�[�L�P�X�P���G�D�\���G�H�P�D�Q�G�����0�'�'�����R�I���������������P�L�O�O�L�R�Q���J�D�O�O�R�Q�V���S�H�U���G�D�\�����0�*�' �������F�R�P�S�D�U�H�G��
�W�R���D�Q���D�Y�H�U�D�J�H���0�'�'���R�I���������������0�*�'���L�Q���W�K�H���O�D�V�W���W�H�Q���\�H�D�U�V������

�7�K�H���V�W�R�U�D�J�H���W�D�Q�N���Z�D�V���L�Q�V�S�H�F�W�H�G���E�\���$�G�Y�D�Q�F�H�G���6�R�O�X�W�L�R�Q���L�Q���$�X�J�X�V�W���������� �����D�Q�G���E�\���7�\�O�H�U��
�/�H�J�J�L�W�W���L�Q���6�H�S�W�H�P�E�H�U�����������������7�K�H���L�Q�V�S�H�F�W�L�R�Q���U�H�S�R�U�W�V���V�X�E�P�L�W�W�H�G���W�R���(�*�/�(���L�G�H�Q�W�L�I�\��
�V�H�Y�H�U�D�O���L�V�V�X�H�V�����L�Q�F�O�X�G�L�Q�J���S�R�R�U���H�[�W�H�U�L�R�U���D�Q�G���I�D�L�U���L�Q�W�H�U�L�R�U���F�R�D�W�L�Q�J�V�����X�Q�V�H�D�O�H�G��
�S�H�Q�H�W�U�D�W�L�R�Q�V���S�U�H�V�H�Q�W�����D�Q�G���P�L�V�V�L�Q�J���D�F�F�H�V�V���V�D�I�H�W�\���F�O�L�P�E���V�\�V�W�H�P���D�Q�G���V�H�F�X�U�L�W�\���Y�H�Q�W��
�V�K�U�R�X�G�������7�K�H���W�R�Z�H�U���Q�H�H�G�V���W�R���E�H���V�H�U�Y�L�F�H�G�������3�O�H�D�V�H���V�X�E�P�L�W���D���S�O�D�Q���I�R�U���K�D�Y�L�Q�J���W�K�H���W�R�Z�H�U��
�V�H�U�Y�L�F�H�G���W�R���(�*�/�(���E�\��April 30, 2023��������

�E���� �2�Y�H�U�I�O�R�Z�����5�H�F�R�P�P�H�Q�G�H�G���6�W�D�Q�G�D�U�G�V���I�R�U���:�D�W�H�U�Z�R�U�N�V�����6�H�F�W�L�R�Q���������������2�Y�H�U�I�O�R�Z�����F�����W�K�H��
�R�Y�H�U�I�O�R�Z���V�K�D�O�O���R�S�H�Q���G�R�Z�Q�Z�D�U�G���D�Q�G���E�H���V�F�U�H�H�Q�H�G���Z�L�W�K���W�Z�H�Q�W�\���I�R�X�U���P�H�V�K���Q�R�Q��
�F�R�U�U�R�G�L�E�O�H���V�F�U�H�H�Q�����D�Q�G���G�����X�V�H���R�I���D���V�R�O�L�G���I�O�D�S�S�H�U���R�U���G�X�F�N�E�L�O�O���Y�D�O�Y�H���V�K�R�X�O�G���E�H��
�F�R�Q�V�L�G�H�U�H�G���W�R���P�L�Q�L�P�L�]�H���D�L�U���P�R�Y�H�P�H�Q�W���D�Q�G���L�F�H���I�R�U�P�D�W�L�R�Q���L�Q���W�K�H���W�D�Q�N������
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2023������

��
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��

�D���� �&�K�H�F�N���Y�D�O�Y�H�V�����D�L�U���Y�D�F�X�X�P���U�H�O�L�H�I�����D�Q�G���V�X�U�J�H���U�H�O�L�H�I���Y�D�O�Y�H�����$�F�W�������������5������������������������
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��
�5�H�F�R�P�P�H�Q�G�H�G���6�W�D�Q�G�D�U�G�V���I�R�U���:�D�W�H�U���:�R�U�N�V�����6�H�F�W�L�R�Q���������������9�D�O�Y�H�V�����(�D�F�K���S�X�P�S���V�K�D�O�O��
�K�D�Y�H���D���S�R�V�L�W�L�Y�H���D�F�W�L�Q�J���F�K�H�F�N���Y�D�O�Y�H���R�Q���W�K�H���G�L�V�F�K�D�U�J�H���V�L�G�H���E�H�W�Z�H�H�Q���W�K�H���S�X�P�S���D�Q�G���W�K�H��
�V�K�X�W���R�I�I���Y�D�O�Y�H�������7�K�H���F�K�H�F�N���Y�D�O�Y�H���V�K�D�O�O���E�H���P�R�X�Q�W�H�G���K�R�U�L�]�R�Q�W�D�O�O�\���D�Q�G���K�D�Y�H���D�Q���R�X�W�V�L�G�H��
�O�H�Y�H�U���L�Q�G�L�F�D�W�L�Q�J���Z�K�H�W�K�H�U���L�W���L�V���R�S�H�Q�H�G���R�U���F�O�R�V�H�G�������6�X�U�J�H���U�H�O�L�H�I���Y�D�O�Y�H�V���R�U���V�O�R�Z���D�F�W�L�Q�J��
�F�K�H�F�N���Y�D�O�Y�H�V���V�K�D�O�O���E�H���G�H�V�L�J�Q�H�G���W�R���P�L�Q�L�P�L�]�H���K�\�G�U�D�X�O�L�F���W�U�D�Q�V�L�H�Q�W�V�������&�R�Q�W�L�Q�X�R�X�V���E�O�H�H�G��
�Y�D�O�Y�H�V���R�U���D�L�U�² �U�H�O�H�D�V�H���Y�D�O�Y�H�V���V�K�R�X�O�G���E�H���L�Q�V�W�D�O�O�H�G���R�Q���S�X�P�S�V���D�W���X�Q�D�W�W�H�Q�G�H�G���S�X�P�S��
�V�W�D�W�L�R�Q�V������

��
�7�K�H���K�L�J�K���V�H�U�Y�L�F�H���S�X�P�S�V���D�U�H���Q�R�W���H�T�X�L�S�S�H�G���Z�L�W�K���D�Q���D�L�U���Y�D�F�X�X�P���U�H�O�L�H�I���D�Q�G���V�X�U�J�H���U�H�O�L�H�I��
�Y�D�O�Y�H�������3�O�H�D�V�H���S�U�R�Y�L�G�H���W�K�H���S�X�P�S�V���Z�L�W�K���W�K�H���Y�D�O�Y�H���E�\��May 15, 2023������
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�D���� �5�H�O�L�D�E�L�O�L�W�\���6�W�X�G�\�����5�6���������$�F�W�������������5�����������������������6�W�X�G�\���R�I���Z�D�W�H�U���V�X�S�S�O�\���U�H�T�X�L�U�H�P�H�Q�W�V���I�R�U��
�W�\�S�H���,���S�X�E�O�L�F���Z�D�W�H�U���V�X�S�S�O�\�����S�U�R�S�R�V�D�O���I�R�U���F�R�P�S�O�L�D�Q�F�H�����5�X�O�H�����������������L�����$���W�\�S�H���,���S�X�E�O�L�F��
�Z�D�W�H�U���V�X�S�S�O�\���V�K�D�O�O���F�R�Q�G�X�F�W���D���V�W�X�G�\���W�R���G�H�W�H�U�P�L�Q�H���W�K�H���T�X�D�O�L�W�\���R�I���Z�D�W�H�U���V�X�S�S�O�\���Q�H�H�G�H�G��
�I�R�U���W�K�H���Z�D�W�H�U�Z�R�U�N�V���V�\�V�W�H�P���D�Q�G���V�K�D�O�O���S�U�R�S�R�V�H���D���P�H�W�K�R�G���R�I���F�R�P�S�O�L�D�Q�F�H���L�Q���D�F�F�R�U�G�D�Q�F�H��
�Z�L�W�K���5�������������������������5�X�O�H���������������������7�K�H���V�W�X�G�\���U�H�T�X�L�U�H�G���E�\���V�X�E�U�X�O�H�����������R�I���W�K�L�V���U�X�O�H���V�K�D�O�O��
�E�H���E�D�V�H�G���R�Q�������\�H�D�U���D�Q�G���������\�H�D�U���S�U�R�M�H�F�W�L�R�Q�V���R�I���Z�D�W�H�U���X�V�H���E�\���W�K�H���S�X�E�O�L�F���Z�D�W�H�U���V�X�S�S�O�\������
�7�K�H���V�W�X�G�\���V�K�D�O�O���E�H���X�S�G�D�W�H�G���H�Y�H�U�\�������\�H�D�U�V���X�Q�O�H�V�V���W�K�H���R�Z�Q�H�U���G�H�P�R�Q�V�W�U�D�W�H�V���W�K�D�W���Z�D�W�H�U��
�X�V�H���S�U�R�M�H�F�W�L�R�Q�V���D�U�H���V�W�D�E�O�H�����D�Q�G���W�K�L�V���U�H�T�X�L�U�H�P�H�Q�W���L�V���Z�D�L�Y�H�G���E�\���W�K�H���G�H�S�D�U�W�P�H�Q�W������

���2�X�U���U�H�F�R�U�G�V���V�K�R�Z���W�K�D�W���6�W�R�F�N�E�U�L�G�J�H���K�D�V���Q�R�W���V�X�E�P�L�W�W�H�G���D�Q���X�S�G�D�W�H�G���5�6�������7�K�H���R�X�W�G�D�W�H�G������
�����������������������5�6���Z�D�V���L�G�H�Q�W�L�I�L�H�G���D�V���D���G�H�I�L�F�L�H�Q�F�\���L�Q���W�K�H���O�D�V�W���6�X�U�Y�H�\���V�H�Q�W���W�R���6�W�R�F�N�E�U�L�G�J�H���R�Q���-�X�O�\������������

�����������������3�O�H�D�V�H���X�S�G�D�W�H���W�K�H���5�6���E�\��June 15, 2023��������

�E���� �$�0�3�����$�F�W�������������5�����������������������&�R�P�P�X�Q�L�W�\���Z�D�W�H�U���V�X�S�S�O�L�H�V�����D�G�G�L�W�L�R�Q�D�O���J�H�Q�H�U�D�O���S�O�D�Q��
�U�H�T�X�L�U�H�P�H�Q�W�V�����D�V�V�H�W���P�D�Q�D�J�H�P�H�Q�W���S�U�R�J�U�D�P�����F�D�S�L�W�D�O���L�P�S�U�R�Y�H�P�H�Q�W�V���S�O�D�Q�����5�X�O�H��������������
���������$���F�R�P�P�X�Q�L�W�\���Z�D�W�H�U���V�X�S�S�O�\���W�K�D�W���V�H�U�Y�H�V���P�R�U�H���W�K�D�Q���������������S�H�R�S�O�H���V�K�D�O�O���L�P�S�O�H�P�H�Q�W��
�D�Q���D�V�V�H�W���P�D�Q�D�J�H�P�H�Q�W���S�U�R�J�U�D�P���D�V���G�H�I�L�Q�H�G���L�Q���5�����������������������E�H�J�L�Q�Q�L�Q�J���-�D�Q�X�D�U�\��������
�������������X�Q�O�H�V�V���R�W�K�H�U�Z�L�V�H���U�H�T�X�L�U�H�G���L�Q���W�K�L�V���V�X�E�U�X�O�H������

�2�X�U���U�H�F�R�U�G�V���L�Q�G�L�F�D�W�H���W�K�D�W���6�W�R�F�N�E�U�L�G�J�H�¶�V���$�0�3���Z�D�V���V�X�E�P�L�W�W�H�G���L�Q���-�D�Q�X�D�U�\���������������7�K�H��
�$�0�3���Z�D�V���G�H�W�H�U�P�L�Q�H�G���G�H�I�L�F�L�H�Q�W���D�Q�G���D���O�H�W�W�H�U���R�I���5�H�Y�L�H�Z���&�R�P�P�H�Q�W�V���±���$�0�3���Z�D�V���V�H�Q�W���E�\��
�(�*�/�(���W�R���6�W�R�F�N�E�U�L�G�J�H���I�R�U���X�S�G�D�W�L�Q�J���W�K�H���$�0�3���R�Q���-�X�O�\�������������������������7�K�H���$�0�3���K�D�V���Q�R�W��
�E�H�H�Q���X�S�G�D�W�H�G�������3�O�H�D�V�H���X�S�G�D�W�H���W�K�H���$�0�3���E�\��June 15, 2023.��
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�F���� �5�H�F�R�U�G�N�H�H�S�L�Q�J�����$�F�W�������������5�����������������������5�H�W�H�Q�W�L�R�Q���R�I���U�H�F�R�U�G�V�����J�H�Q�H�U�D�O�O�\�������5�X�O�H������������
�����H�������2�U�L�J�L�Q�D�O���U�H�F�R�U�G�V���R�I���D�O�O���V�D�P�S�O�L�Q�J���G�D�W�D���D�Q�G���D�Q�D�O�\�V�H�V�����U�H�S�R�U�W�V�����V�X�U�Y�H�\�V�����O�H�W�W�H�U�V����
�H�Y�D�O�X�D�W�L�R�Q�V�����V�F�K�H�G�X�O�H�V�����G�H�S�D�U�W�P�H�Q�W���G�H�W�H�U�P�L�Q�D�W�L�R�Q�V�����D�Q�G���D�Q�\���R�W�K�H�U���L�Q�I�R�U�P�D�W�L�R�Q���W�K�D�W���L�V��
�U�H�T�X�L�U�H�G���X�Q�G�H�U���5���������������������I���������W�R�������������5�������������������������D�Q�G���5���������������������D���W�R��������������������������������
�5���������������������F�����Z�K�L�F�K���V�K�D�O�O���E�H���U�H�W�D�L�Q�H�G���I�R�U���Q�R�W���O�H�V�V���W�K�D�Q���������\�H�D�U�V������

�,�W���L�V���X�Q�G�H�U�V�W�R�R�G���W�K�D�W���6�W�R�F�N�E�U�L�G�J�H���K�D�V���O�R�V�W���D�Q���R�I�I�L�F�H���F�R�P�S�X�W�H�U�������$�V���D���U�H�V�X�O�W�����V�R�P�H���R�I��
�W�K�H���G�R�F�X�P�H�Q�W�V���K�D�Y�H���J�R�Q�H���P�L�V�V�L�Q�J�����L�Q�F�O�X�G�L�Q�J���W�K�H���U�H�Y�L�V�H�G���W�R�W�D�O���F�R�O�L�I�R�U�P���U�X�O�H���V�D�P�S�O�L�Q�J��
�S�O�D�Q�����O�H�D�G���D�Q�G���F�R�S�S�H�U���G�R�F�X�P�H�Q�W�V�����U�H�F�R�U�G�V���R�I���F�R�U�U�H�F�W�L�Y�H���D�F�W�L�R�Q�V�����D�Q�G���6�X�U�Y�H�\�V�������7�R��
�U�H�V�R�O�Y�H���W�K�L�V���G�H�I�L�F�L�H�Q�F�\�����6�W�R�F�N�E�U�L�G�J�H���V�K�D�O�O���R�E�W�D�L�Q���W�K�H���P�L�V�V�L�Q�J���U�H�S�R�U�W�V���D�Q�G���V�W�D�U�W��
�N�H�H�S�L�Q�J���W�K�H�P���D�F�F�R�U�G�L�Q�J�O�\���W�R���W�K�H���U�H�T�X�L�U�H�P�H�Q�W�V�������3�O�H�D�V�H���X�S�G�D�W�H���(�*�/�(���R�Q���W�K�H���V�W�D�W�X�V���R�I��
�W�K�H���S�U�R�J�U�H�V�V���W�R���R�E�W�D�L�Q���W�K�H���P�L�V�V�L�Q�J���U�H�S�R�U�W�V���E�\��May 15, 2023������
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������ �)�L�Q�D�Q�F�L�D�O�����$�F�W�������������5���������������������'�H�I�L�Q�L�W�L�R�Q�V�����6�H�F�W�L�R�Q�����E�����³�&�D�S�D�F�L�W�\���D�V�V�H�V�V�P�H�Q�W�´���P�H�D�Q�V��
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For Well
Customer: Number:

10/28/19 Pump No.: 4

Job No.: 19-J1629

Manufacturer US Manufacturer Layne Manufacturer Hydroflo

Horsepower 20 Type TF613 Model 7HL-5

RPM 1750 Dischrg flg size 6" Size 7"

Phase 3 Base plate Yes No. stages 5

Line volts 460 Head shaft dia. 1" Material Cast

Full load amps 27 Head shaft length 5' Clm-con size 6"

1 top pc Serial No. N / A Shaft material SST Shft-con size 1"

5.0 ft. long Type AU Cpl. in head Yes Bowl Constant 12"

5.0 Frame 256TPH Head Constant 2-1/8"

4 intermediate pcs Shaft dia. 1" Size 6"

10.0 ft. long Shaft length 26-3/8" Pipe size 6 Threaded Yes

40.0 Thread size 12 Pipe coupling DropIn Bell No

Key size 1/4 Water lube No Special paint No

Bolt circle 9-1/8" Oil lube No Strainer No

CxD dimension 23 Oil tube size N / A

1 bottom pc Motor serviced Yes Shaft size 1' Well type Rock

5.0 ft. long Shaft & cplg SST Casing dia. 10"

Date : City & State:    Stockbridge, Michigan

Vertical Turbine Pump Installation Report

Village  of  Stockbridge 4

Well

Well Location :   On service road past water treatment plant, North of Well 5

Motor Pump Head Bowl

Pipe
Pieces

Suction Pipe

Column

Gear Drive

Pumping Data

N / A
5.0 Manufacturer Well depth 205

Serial No. Static level 12' 2" Top hat size N / A

bowl stages Gear ratio System press. 22 Casing vent 2"

4.0 ft. long gpm @ system psi 290

Pumping Data

Engine Monitor Systems

N / A

N / A
Manufacturer Pumping level 21' 4" Airline Yes

Model        type Poly

suction pipe Serial No.        length 52'

10.0 ft. long        fastened Yes

Size 4" Stilling tube Yes

0 ft. strainer Connection 4" flange        type PVC

Location Back of house       length 50'

/16

Test intervals / test 
time

10 mins. 

Blow off

Special Instructions

     Still tube installed on head vent hole opposite to the discharger. 

N / A

64.0 ft. Total setting
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Comments / Concerns

Installed by:

�:�H�
�U�H���K�H�U�H���W�R���V�H�U�Y�H���\�R�X���D�Q�G���\�R�X�U���Z�D�W�H�U���Z�H�O�O���D�Q�G���S�X�P�S���Q�H�H�G�V�����)�R�U���T�X�H�V�W�L�R�Q�V���R�U���W�R���V�F�K�H�G�X�O�H

Tim Cockroft / Josh Wedding / Dale Stewart
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