
VILLAGE OF STOCKBRIDGE 
305 W. Elizabeth Street 

Room #112 

Stockbridge, MI 49285 

(517) 851-7435 

 

 

 

VILLAGE COUNCIL WORK SESSION 

MEETING AGENDA 

Wednesday, July 13, 2022 

5:30 PM 
 

 

1. CALL TO ORDER 

 

2. ROLL CALL 

 

3. PLEDGE OF ALLEGIANCE 

 

4. PUBLIC COMMENT 

 

5. BUSINESS BEFORE THE COUNCIL: 

 

a. Water and Sewer Infrastructure Concerns 

b. Village Manager Goals and Priorities for FY 2022-23 

 

6. PUBLIC COMMENT 

 

7. ADJOURNMENT 



INFRASTRUCTURE
Sanitary sewage treatment facility upgrades•
Sewer collection system upgrades•
Water Treatment Plant upgrades•
Water distribution system and storage tower upgrades•
Storm sewer system upgrades•
Street Improvements•
Sidewalk repair/replacement•
Parking lot improvements•
Village Hall•

MUNICIPAL OPERATIONS
Computer hardware and peripherals inventory and upgrade•
Computer software inventory and upgrades•
Copier lease renewal 2023•
Fleet Management (police vehicles, DPW vehicles)•
Staffing•
Budget, Capital Improvement Plan, comprehensive fee schedule•
Cemetery - maintenance, burial coordination, BS&A database management•
Employee training and professional development•
Citizen complaint response management•
Code enforcement•
Correct utility billing system to ensure that all customers are being properly billed for water and 
sewer usage

•

Utilities (water/sewer) rates study•
Lakewood Apartments water service and metering issues•
Village Hall•
DPW garage repairs•
DPW building repairs and upgrades•
DPW vehicle and equipment needs•
Efficient and effective DPW work order system•
Police vehicle and equipment needs•
Records management, retention, and safekeeping•
Forms creation and implementation (special events, permits, etc.)•
Resolution of DDA services billing for FY 2021-22 and new agreement for services for FY 2022-23 
and beyond

•

Implementation of remote village council meetings•

ECONOMIC DEVELOPMENT

PARKS AND RECREATION
Skate Ramp Replacement Project•
Pump Track Construction Project•
Lakelands Trail Management•
Veterans Memorial Park Facilities Improvement Project (grant)•
Veterans Memorial Park maintenance (mowing and trimming, facility inspection program, building 
and play equipment repairs) 

•

COMMUNITY ENGAGEMENT

Village Manager Goals and Priorities 2022-23
Wednesday, July 13, 2022 10:04 AM
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COMMUNITY ENGAGEMENT

INTERGOVERNMENTAL RELATIONS AND COLLABORATION
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